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About This Report 

Welcome to the 2024 Sustainability Report of Easywell Biomedicals, Inc. (hereinafter referred to as 

Easywell Biomedicals, the Company, or we). This is our first sustainability report. Through this report, 

we aim to transparently and comprehensively present Easywell Biomedicals’s efforts and 

achievements across the three ESG dimensions: Environmental, Social, and Governance. We hope 

this report serves as a communication platform to help our stakeholders clearly understand our 

commitment to sustainable corporate management and the actions we take to fulfill this commitment. 

Report Structure 

The content of this report is prepared based on the following frameworks and guidelines: 

1. In accordance with the Global Reporting Initiative (GRI): GRI Universal Standards 2021. 

2. In compliance with the Taiwan Stock Exchange: Sustainable Development Best Practice 

Principles for TWSE/TPEx Listed Companies and Taiwan Stock Exchange Corporation Rules 

Governing the Preparation and Filing of Sustainability Reports by TWSE Lised Companies. 

3. In accordance with the Sustainability Accounting Standards Board (SASB): Sustainability 

Disclosure Standards (Industry Standard: Health Care Delivery, Version 2023-12). 

4. With reference to the recommendations of the Task Force on Climate-related Financial 

Disclosures (TCFD). 

5. The financial data disclosed in this report is based on publicly available annual report 

information that has been audited and certified by PricewaterhouseCoopers Taiwan. 

Scope of Disclosure 

This report primarily covers the operational sites of Easywell Biomedicals. Financial data is sourced 

from the Company’s 2024 consolidated financial statements. Certain workforce data and corporate 

history also include information from overseas operations. Any inconsistencies or differences in 

reporting boundaries will be specifically noted within the report. 

All statistical data are calculated based on internationally recognized standard indicators, and all 

financial figures are presented in New Taiwan Dollars (NTD). 

Report Publication Date and Reporting Period 

The Company publishes its sustainability report annually on its official website. The information 

disclosed in this report covers the period from January 1, 2024 to December 31, 2024. Relevant 

content is annotated accordingly in the respective sections of the report. 

Contact Information 

We sincerely welcome any questions, feedback, inquiries, or suggestions regarding this report or 

Easywell Biomedicals’s sustainability efforts. Please feel free to contact us through the following 

channels: 

Contact Unit：Easywell Biomedicals,Inc. 

Address: 1F., No. 10, R&D 2nd Rd., Hsinchu Science Park, Hsinchu City, Taiwan 

Phone: +886-3-666-9596 

Email: info@easywellbio.com 

Website: https://www.easywellbio.com/ 

https://www.easywellbio.com/
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2024 ESG Outstanding Performance  

Environmental 

◆ The total greenhouse gas emissions in 2024 were 40.189 metric tons of CO₂e, representing a 

38.91% reduction compared to the base year 2021, which recorded 65.794 metric tons of CO₂e. 

◆ In 2024, a total of 1.8204 metric tons of general waste were outsourced for disposal, and 0.9 

metric tons were recycled and reused, marking a 12% increase compared to 2023. 

◆ Organized the “18 Peaks Mountain Park Hiking and Cleanup“. 

Social 

◆ The total number of employees in 2024 was 92, representing a 10.84% increase compared to 

83 employees in 2023. 

◆ In 2024, the company delivered a total of 151 training hours across all employees. 

◆ There were no cases of occupational injuries or occupational diseases reported in 2024. 

◆ A total of 13 participants received 26 hours of occupational safety and health-related training 

in 2024. 

◆ 15 employees responded to the “Support Local Farmers” New Year gift box activity, with a 

total purchase value of NT$9,000. 

Governance 

◆ The Board of Directors had an average attendance rate of 91.43%. 

◆ The board performance self-evaluation achieved an indicator completion rate of over 90% 

across all criteria. 

◆ The Compensation Committee recorded an average attendance rate of 100%. 

◆ The Audit Committee recorded an average attendance rate of 96%. 

◆ A total of 129 training hours related to internal and external integrity management were 

completed, with 28 participants and a 100% completion rate. 

◆ There were no customer complaints in 2024, and the overall customer satisfaction score reached 

96 points. 
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Message from the Chairman 

Dear Shareholders, Clients, and Partners, 

Since its founding, Easywell Biomedicals has upheld the grand vision of becoming a world-class 

biomedical company. Through transformation and integration, we have successfully evolved into a 

biomedical enterprise encompassing three major business units: new drug development, regenerative 

medicine, and medical devices. We are committed to building a globally competitive professional 

team, from R&D capabilities to international market expansion, in order to establish a comprehensive 

and competitive presence. 

Strengthening Governance to Promote Sustainable Development 

We recognize that strong corporate governance is the cornerstone of sustainable and steady business 

operations. In 2024, we further enhanced governance effectiveness through active board engagement 

and continuous training. Additionally, we established the Sustainability Information Management 

Task Force, fully integrating ESG principles into our operations to ensure that our decisions balance 

economic performance with social responsibility. 

People-Oriented Culture and a High-Quality Workplace 

Talent is our most valuable asset. We continue to optimize our recruitment and retention policies, and 

are committed to creating a friendly and growth-oriented workplace. We offer diverse training 

programs and open communication channels to help employees fully realize their potential. We also 

place high importance on occupational health and safety, striving to maintain a secure working 

environment where every team member can grow with confidence and contribute to the creation of 

corporate value. 

Environmental Commitment Toward Sustainability 

As global awareness of environmental sustainability continues to rise, Easywell Biomedicals actively 

promotes energy-saving and carbon reduction initiatives. In 2024, we completed a greenhouse gas 

inventory, strengthened water resource management, and improved waste sorting and recycling 

practices to reduce the environmental impact of our operations. Looking ahead, we will further 

advance our environmental management efforts to ensure business development goes hand in hand 

with ecological sustainability. 

Innovation and R&D to Enhance Customer Value 

Driven by a spirit of excellence, we remain dedicated to research and development, ensuring product 

quality and safety, and continuously improving customer satisfaction. Moving forward, we will 

deepen our engagement with clients to deliver more efficient and precise medical solutions. 

Working Together for a Better Future 

Sustainable development is not only about revenue and market expansion—it also requires a genuine 

commitment to the environment, society, and corporate governance. In the future, Easywell 

Biomedicals will continue to enhance governance transparency and efficiency, foster an attractive 

and supportive workplace, implement energy-saving and environmental protection initiatives, and 

lead industry innovation through R&D. 

As we move forward on the path to becoming a world-class biomedical company, we do so with 

determination and purpose. We thank all our shareholders, clients, and partners for your continued 

support and trust. Let us work together to build a brighter and more prosperous future. 

Chairman  

Lin, Han-Fei 
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About Easywell Biomedicals,Inc. 

Company Development History 

Company Profile 

Easywell Biomedicals, Inc. (Stock Code: 1799.TW) was established in August 1998, originally 

named “ACTHERM Inc.” In 2001, the company was renamed “ACTHERM Inc.” and in 2015, it was 

officially renamed to “Easywell Biomedicals, Inc.” (hereinafter referred to as “Easywell 

Biomedicals”). 

In August 2014, the company made a strategic investment in the U.S. pharmaceutical company 

Magnifica Inc., marking its official entry into the field of novel drug formulation development. In 

2016, Easywell Biomedicals launched a cGMP-compliant pharmaceutical manufacturing facility in 

the United States and began CDMO (Contract Development and Manufacturing Organization) 

operations. The company has signed joint development agreements with well-known pharmaceutical 

companies and is actively expanding into the Chinese market through investment in Jiangsu HuaHan 

Pharma-Tech Co., Ltd., which is responsible for development and market expansion in mainland 

China. 

Easywell Biomedicals 

Date of Establishment August 1998 

Capital NT$ 2500,000,000 

Operating Revenue in 

2024 
NT$ 540,438,000 

Net Income After Tax NT$ 11,610,000 

Total Number of 

Employees at the End of 

2024 

92 人 

Business Strategy 

Business Aspect 

Continue advancing strategic deployment in China’s blockbuster 

drug market: acquire 40% stake in Huahan, enhance hospital 

coverage and expand sales network. 

Strengthen product pipeline by leveraging R&D capabilities and 

strategic partnerships to enhance differentiation. 

Deepen CDMO business and continuously expand global 

partnerships. 

Global Market 

Expansion 

Promote cross-regional resource integration to enhance resource 

allocation efficiency. 

Expand strategic partnerships with leading companies to broaden 

product sales footprint. 

Finance and Returns 

Accelerate Break-even 

Ensure rapid achievement of break-even to support long-term 

growth. 

Optimize Profit Structure 

Improve asset utilization to achieve stable and sustainable financial 

returns. 
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Company History 

Year Milestones 

1998 

⬧ Founded in Hsinchu, Taiwan in August 1998 under the name of ACTHERM Inc., was 

initially focused on clinical body temperature measuring devices. 

⬧ Invested in Hong Kong a ACTHERM Co. Ltd., and established processing plant, 

ACTHERM Medical Corp. in Shenzhen, China. 

1999 

⬧ Invented the world's first digital low-temperature thermometer. 

⬧ Received first patent: Thermometer manufacturing process checking system. 

⬧ The digital thermometer obtained international certifications, including German TÜ V 

Product Service, ISO 9002, EN46002, and CE marking. 

2000 ⬧ The digital thermometer obtained U.S. FDA approval. 

2001 ⬧ Renamed as ACTHERM Inc. 

2002 
⬧ The digital thermometer obtained international certifications, including German TÜ V 

Product Service, ISO 9001, EN46001 and ISO 13485. 

2004 

⬧ Performed retroactive handling of public issuance procedures for the Company’s stock. 

⬧ Received the Golden Peak Award for Top Ten Outstanding Enterprises of the Year and 

Top Ten Outstanding Products. 

2007 ⬧ Company shares listed in the emerging stock market. 

2008 

⬧ Received funding support from the Small Business Innovation Research(SBIR) program 

by the Industrial Technology Research Institute(ITRI),Ministry of Economic Affairs. 

⬧ Listed on Taiwan Stock Exchange (Code-1799) on November 10, 2008. 

2009 

⬧ The 【 Multianalyte biochemical-immuno dual-purpose analyzer project 】 received 

Development of New Leading Products grant from the Ministry of Economic Affairs. 

⬧ The clinical thermometer probe cover obtained European CE MARK and U.S. FDA 

clearance. 

⬧ The clinical thermometer probe cover and tympanic thermometer probe cover both 

obtained certification from the U.S. FDA (Food and Drug Administration). 

2010 

⬧ The tympanic thermometer and tympanic thermometer probe cover both obtained 

European CE marking for medical devices. 

⬧ The clinical thermometer probe cover and tympanic thermometer probe cover both 

obtained GMP Certificate for Medical Devices, certified by Taiwan FDA. 

⬧ The multifunctional diagnostic device and reagents have obtained European CE marking 

for medical devices. 
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Year Milestones 

2011 

⬧ The blood glucose, total cholesterol, and uric acid testing systems have been certified by 

TÜ V Product Service in Germany, and have obtained the ISO 13485 certificate and CE 

Mark certification. 

⬧ The clinical thermometer probe cover obtained Medical Device License, issued by Taiwan 

FDA. 

⬧ Received the 8th IDtrs Most Progressive Award. 

⬧ The infrared ear thermometer, multifunctional blood analyzer, blood glucose/uric acid 2-

in-1 meter, blood glucose/total cholesterol 2-in-1 meter, blood glucose meter, blood 

glucose test strips, uric acid meter, uric acid test strips, total cholesterol meter, and total 

cholesterol test strips have obtained the Certificate of Good Manufacturing Practice 

(GMP) for Medical Devices issued by the Department of Health, Executive Yuan.。 

2013 
⬧ The medACCU Blood Glucose Monitoring System obtained Medical Device License, 

issued by Taiwan FDA. 

2014 
⬧ Invested in Magnifica Inc. and acquired an 80% stake. It is mainly engaged in the trading 

of drug substances, Rx-to-OTC and development of new dosage forms of drugs. 

2015 

⬧ Renamed as EASYWELL Biomedicals, Inc. (originally ACTHERM Inc.).  

⬧ The forehead thermometer has been certified by TÜ V Product Service in Germany and 

has obtained the ISO 13485 certificate and CE Mark certification. 

⬧ Established a subsidiary named Tulex Pharmaceuticals Inc. 

2016 

⬧ Invested in TRANSWELL BIOTECH Co., Ltd., with a total 50.2% stake acquired. 

⬧ Established the Audit Committee. 

⬧ The subsidiary Tulex Pharmaceuticals Inc. received an acknowledgment of receipt from 

the U.S. FDA for its product TLX-006, indicated for the treatment of breast cancer. 

⬧ The production facility of the Company's subsidiary, Magnifica Inc., which complies with 

U.S. and international current Good Manufacturing Practices (cGMP), was officially 

inaugurated on April 12, 2016. 

2017 

⬧ The drug TLX-005, intended for the treatment of urinary system-related diseases, was 

accepted for review by the U.S. FDA in April 2017. 

⬧ The antidepressant drug TLX-007 was accepted for review by the U.S. FDA in August 

2017. 

⬧ The long-acting antidepressant drug TLX-004 was accepted for review by the U.S. FDA 

in December 2017. 

⬧ TWB-201, a transdermal patch product for the treatment of Parkinson's disease, has 

completed a pilot SAD pharmacokinetic clinical study, generating human clinical data. 

The company is actively seeking licensing opportunities and strategic partnership 

collaborations. 
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Year Milestones 

⬧ TWB-103, a fetal skin cell-based wound dressing, completed its Phase I human clinical 

trial in December 2017. Phase II clinical trials have since commenced simultaneously at 

medical centers in Taiwan and Japan, including Taipei Tri-Service General Hospital, 

Tokyo Medical University Hospital, and Nippon Medical School Hospital. 

2018 
⬧ TLX-005, a drug for the treatment of overactive bladder, has received marketing 

authorization from the U.S. FDA. 

2019 
⬧ TLX-004, a 300 mg long-acting antidepressant drug developed through joint 

collaboration, has received marketing authorization from the U.S. FDA. 

2020 

⬧ TLX-007, an antidepressant drug, has received marketing authorization from the U.S. 

FDA. 

⬧ TLX-015, a drug for the prevention and treatment of postpartum hemorrhage, has received 

marketing authorization from the U.S. FDA. 

⬧ TLX-004, a 150 mg long-acting antidepressant drug developed through joint 

collaboration, has received marketing authorization from the U.S. FDA. 

⬧ TLX-018, a drug for the treatment of bleeding, has received marketing authorization from 

the U.S. FDA. 

2021 
⬧ TLX-024, a liquid oral formulation new drug for the treatment of epilepsy (jointly 

developed), has received marketing authorization from the U.S. FDA. 

2023 

⬧ TLX-030, an anti-inflammatory drug, has received marketing authorization from the U.S. 

FDA. 

⬧ HH-001, Sacubitril Valsartan Sodium tablets, has received notification from the China 

National Medical Products Administration (NMPA) to collect the drug approval 

certificate. 

2024 

⬧ The subsidiary Jiangsu Huahan Pharmaceutical Technology Co., Ltd. launched HH-001 

Sacubitril Valsartan Sodium tablets. 

⬧ The Company and its subsidiary Tulex Pharmaceuticals Inc. jointly signed a collaborative 

development agreement for the neurological drug TLX-050 with partners, adding a new 

third-party collaborator. 
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Management Philosophy and Vision 

Easywell Biomedicals aims to become a world-class biomedical company. After undergoing 

restructuring and mergers, we have successfully transformed into a biomedical enterprise equipped 

with new drug development capabilities and established an international-level professional team. Our 

comprehensive lineup spans platform technology R&D, rapid global commercialization, and 

international marketing. 

Easywell Biomedicals possesses globally leading platform technologies and proactively develops 

cutting-edge medical products—from therapeutic drugs to advanced frontier treatments—with the 

competitiveness to lead the global market. We aspire to adopt a low-risk, high-growth, and most 

robust operational model, ensuring steady short-term revenue growth and explosive medium-to-long-

term revenue expansion, thereby meeting the vast and rapidly growing global demand for healthcare. 

Products and Services 

Main Products (Services) Main Uses and Function Description 

Drug 

Development 

Complex Generic Drugs 

Focused on complex controlled-release formulations, 

developing challenging generic drugs. Currently, ongoing 

development includes drugs such as non-steroidal anti-

inflammatory drugs (NSAIDs), and medications for 

hypertension and angina. 

505(b)(2) New Drug 

Focused on utilizing existing active pharmaceutical 

ingredients (APIs) in the market, combined with new 

formulations or novel routes of administration, aiming to 

improve patient compliance, enhance drug safety and 

efficacy, and extend the market exclusivity period of the 

drugs. 

Medical 

Devices 

Digital Medical-Grade 

Electronic Thermometer 

Provides accurate and rapid temperature measurement, 

suitable for health monitoring in both daily household and 

medical settings. 

Professional Medical-

Grade Ear and Forehead 

Thermometers 

Designed for clinical use, combining non-contact 

technology to enhance measurement efficiency and safety. 

Highly Expandable Rapid 

Micro-Volume Body 

Fluid Analyzer 

Used for precise analysis of micro-volume biological 

samples, supporting multifunctional testing needs, suitable 

for medical and laboratory environments. 

Testing and 

Services 

Clinical Trial Services  

(Limited to out-of-region 

operations) 

Provides testing, technology transfer, and consulting 

services related to pharmaceutical products to ensure 

compliance with market standards. 

IG01010 

Biotechnology Services  

J101050 

Environmental Testing 

Services 

Promotes biotechnology and environmental testing 

technologies, with services covering precision analysis and 

testing product support. 

International 

trade and 

product 

agency 

F401021 

Restrained Telecom Radio 

Frequency Equipment and 

Materials Import 

Imports and sells radio frequency-related equipment to 

meet diverse market demands. 

F108040 

Wholesale of Cosmetics 

(Foreign operations only) 

Acts as an agent for wholesale distribution of cosmetics and 

provides related consulting services. 
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Participation in Industry Associations and Organizations 

Since its establishment, Easywell Biomedicals has been actively involved in industry-related 

associations. In 2024, Easywell Biomedicals joined the National Biotechnology and Medical Care 

Industry Promotion Association as a corporate member. Through participation in relevant industry 

associations, we aim to support the growth of related industries by leveraging our cross-disciplinary 

professional team experience. 
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Stakeholder Engagement and Material Topics 

Easywell Biomedicals values the rights and opinions of its stakeholders and maintains multi-

directional communication channels to attentively listen to their voices. Stakeholders are the driving 

force behind the company’s growth and form the foundation for implementing corporate 

sustainability. Therefore, we strive to understand the issues, needs, and expectations of our 

stakeholders regarding Easywell Biomedicals, using this as a reference for company decision-making. 

We hope to create and share maximum benefits with our stakeholders across various aspects of our 

business operations. 

 

Stakeholder Identification 

Easywell Biomedicals identified six categories of stakeholders—employees, shareholders/investors, 

customers, suppliers/contractors, government agencies, and local communities—through internal 

discussions across departments and with reference to the AA1000 Stakeholder Engagement Standard 

(AA1000SES) published by AccountAbility. The identification was based on five key dimensions: 

influence, level of concern, responsibility, dependency, and diverse perspectives. 

Identification of 

Stakeholders 

Identify six stakeholders related to us through representatives from 

various departments of Easywell Biomedicals： 

Employees   Customers   Suppliers   Shareholders / Investors 

Government Agencies   Communities 

1. 

By leveraging the GRI Standards issued by the Global Reporting 

Initiative and sustainability topics of domestic and international peers, we 

focus on sustainability issues relevant to Easywell Biomedicals’s 

operational business. 

2. 

Sustainability 

Issues 

Management 

Based on global key sustainability trends, benchmark industry major 

topics, and significant news events, a review and adjustment are 

conducted, followed by further internal analysis. 

 

3. 

Analysis of 

Material Topics 

 
Key communication responses between Easywell Biomedicals and 

stakeholders regarding material topics are incorporated and addressed in 

this report. 

4. 

Consolidation of 

Considerations and 

Communication 
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Channels for Stakeholder Engagement 

Stakeholders Significance to the Company Communication Channels Key Concerns 

Employees 

Employees are the company’s most 

important partners. Talent and 

innovation are the key drivers in 

building core competitiveness and 

serve as the essential foundation for 

achieving sustainable operations. 

˙ Employee grievance and 

feedback platform. 

˙ Face-to-face communication, 

written materials, telephone. 

˙ Regular management 

meetings. 

˙ Talent cultivation 

and development 

˙ Employee 

compensation and 

benefits 

˙ Employee training 

and evaluation 

˙ Occupational 

health and safety 

Shareholders/ 

Investors 

Shareholder support is the driving 

force behind Easywell Biomedicals’s 

steady growth, and creating 

maximum value for shareholders is 

the core objective of our operations. 

˙ Annual General Meeting of 

Shareholders. 

˙ Investor conferences/forums. 

˙ Company annual report. 

˙ Irregular announcements of 

major information on the 

Market Observation Post 

System or company website. 

˙ Message board section on the 

official website. 

˙ Economic 

performance. 

˙ Regulatory 

compliance. 

˙ Innovation and 

research & 

development. 

˙ Risk 

management. 

Customers 

Our customers span across various 

industries. Centered on customer 

needs, we focus on enhancing the 

customer experience and jointly 

creating a second growth curve for 

our clients. 

˙ Customer satisfaction surveys 

(annual). 

˙ External communication 

mailbox (real-time). 

˙ Website message board (real-

time). 

˙ Real-time communication with 

sales team. 

˙ Customer 

satisfaction 

˙ Information 

security 

˙ Customer privacy 

Suppliers 

Each time, the procurement unit 

clearly and thoroughly communicates 

requirements to suppliers, who in turn 

provide high-quality products and 

services that meet regulatory 

standards. This mutual exchange 

builds a trusting and cooperative 

relationship. By establishing long-

term partnerships with suppliers, we 

work together to create greater value 

for our customers. 

˙ Supplier evaluations (annual). 

˙ Questionnaires (irregular). 

˙ Communication via phone and 

email (real-time). 

˙ Supplier 

management. 

˙ Information 

security. 

Government 

Agencies 

We comply with local government 

regulations at each operating site, 

create local employment 

opportunities and tax revenues, and 

proactively participate in information 

exchange and promotional meetings 

organized by relevant government 

authorities. 

˙ Official correspondence. 

˙ Communication with regulatory 

authorities. 

˙ Communication via phone and 

email. 

˙ Electronic questionnaires. 

˙ Corporate 

governance. 

˙ Regulatory 

compliance. 

˙ Greenhouse gas 

emissions. 

˙ Climate change 

strategy. 

Communities 

Through community interactions and 

periodic visits to nearby residents, we 

gather feedback to understand their 

expectations of the company and 

establish effective communication 

channels between the community and 

the company. 

˙ Community activities 

˙ On-site. communication 

(irregular). 

˙ Integrity in 

business 

operations. 

˙ Social 

engagement. 



 

12 

Material Topics 

Identification of Material Topics 

Through regular and ad hoc engagement with stakeholders, we gain insights into the issues they care 

about and broadly collect information on sustainability topics relevant to our industry. These 

sustainability topics are categorized into three dimensions: governance, environment, and social 

aspects. We refer to the Global Reporting Initiative (GRI) Standards and benchmark against leading 

domestic and international peers to compile a list of 20 sustainability topics prioritized by our 

stakeholders. Based on global sustainability trends and peer benchmarking, and after feedback from 

management and discussions with internal and external experts, six material topics were identified 

for this year (highlighted in bold and underlined in the table below). These include regulatory 

compliance, customer health and relationship management, product highlights and patents, talent 

recruitment and retention, employee training and evaluation, and occupational health and safety. 

Sustainability Topic Dimensions and Included Items 

Governance  Environment Social 

01. Corporate 

Governance 

02. Integrity 

Management 

03. Economic 

Performance 

04. Regulatory 

Compliance 

05. Risk 

Management 

06. Customer 

Health and 

Relationship 

Management  

07. Information 

Security 

08. Innovation and 

Research & 

Development 

09. Customer 

Satisfaction 

10. Customer 

Privacy 

11. Supply Chain 

Management 

12. Product 

Highlights and 

Patents  

13. Energy Saving and 

Carbon Reduction / 

Climate Change 

Response 

14. Water Resource 

Management 

15. Waste Management  

16. Talent 

Recruitment 

and Retention 

17. Employee 

Compensation 

and Benefits 

18. Employee 

Training and 

Evaluation 

19. Occupational 

Health and 

Safety 

20. Social Welfare  

 

Material Topic Management Strategies 

Material 
Topics 

Management Strategies 
Corresponding 

Section 

Regulatory 
Compliance 

Easywell Biomedicals has established a comprehensive and rigorous 
legal compliance management system to ensure that all business and 
operational activities fully comply with applicable laws, regulations, 
and industry standards. In 2024, there were no warnings or fines 
issued by government agencies related to violations of corporate 
governance, labor regulations, environmental protection, quality and 
safety management, or human rights laws. Additionally, there were 
no incidents of insider trading by executives or customer complaints 
regarding breaches of privacy. 

1.4 
Regulatory 
Compliance 

Employee 
Training and 
Evaluation 

 

The Company designs customized training programs based on each 
employee’s responsibilities and job level to support their career 
development. Through practical training, internal and external 
courses, we provide employees with a continuous learning 
environment. Our training programs are divided into five main 
categories: new employee orientation, quality training, professional 
skills development, online learning, and management capability 

2.3 
Employee 
Training and 
Evaluation 
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Material 
Topics 

Management Strategies 
Corresponding 

Section 
training. Employees are also encouraged to pursue self-directed 
learning to acquire secondary specialties and enhance their workplace 
competitiveness. 
Employee performance evaluations are conducted in accordance with 
our fair, transparent, and development-oriented “Employee 
Performance Evaluation Guidelines.” Assessments include 
probationary evaluations, periodic evaluations, and annual 
evaluations, tailored respectively to new hires, 
manufacturing/cleaning staff, managerial personnel, and other 
general employees. Each group has its own frequency and evaluation 
criteria. These assessments aim to provide fair, objective, and 
appropriate reviews of employee performance and achievements, 
serving as a basis for decisions on job adjustments, rewards and 
penalties, and salary adjustments. 

Occupational 
Health and 
Safety 

 

The Company’s "Occupational Safety and Health Work Regulations" 
clearly define the safety and health responsibilities of employees at 
all levels. All employees are expected to fully implement 
occupational safety and health practices, and the Company 
continuously promotes various safety and health measures to ensure 
a safe and healthy working environment. In addition, safety and 
health-related training courses are held periodically to enhance 
employees’ awareness of workplace health and environmental safety. 

2.4 
Occupational 
Health and 
Safety 
 

Customer 
Health and 
Relationship 
Management 

 

The Company has established the "Easywell Biomedicals Inc. 
Communication Management Procedure," which outlines the 
responsibilities of each department and unit, as well as the content 
and management of communication services before, during, and after 
sales. A clear customer complaint handling process is also defined. 
To enable timely implementation of corrective and preventive 
actions—eliminating actual or potential nonconformities and 
ensuring similar issues do not recur—the Company has also 
implemented a "Corrective and Preventive Action (CAPA) 
Management Procedure," which clearly defines the responsibilities of 
each role and provides a standardized CAPA process for compliance. 
Additionally, the Company has established a "Customer Satisfaction 
Evaluation Procedure" to define methods for assessing customer 
satisfaction and to ensure the authenticity and effectiveness of the 
evaluation results. 

4.1 
Customer 
Relationship  

Product 
Highlights 
and Patents 

 

The Company continues to develop and manufacture high-quality 
pharmaceutical products. Our facility in New Jersey, USA, complies 
with the U.S. Current Good Manufacturing Practice (cGMP) 
regulations and is equipped for the production of both solid and liquid 
dosage forms, including oral powders, tablets, solutions, and 
suspensions. A range of modern equipment enables us to meet diverse 
technical requirements. Since our initial establishment in Hsinchu in 
1998, the Company has obtained numerous domestic and 
international certifications and patents for our products. 

4.2 
Product 
Highlights and 
Patents 
 

Talent 
Recruitment 
and 
Retention 

 

Easywell Biomedicals conducts talent recruitment through the 
"Employee Supplement Application Procedure" to ensure workforce 
stability, with a priority given to internal transfers to support 
employee development. For departing employees, the Company 
conducts exit interviews to analyze reasons for resignation and adjust 
related systems to improve retention. In addition, Easywell 
Biomedicals actively brings in new talent to strengthen corporate 
culture and ensure that new hires adapt quickly to the organization. 
Easywell Biomedicals also places great importance on human rights 
protection, adhering to international conventions and labor 
regulations to provide a fair and respectful working environment. 
Through the implementation and promotion of policies related to 
human rights and gender equality, the Company fosters a friendly 
workplace that supports the stable growth of its employees. 

2.1 
Workforce 
Profile 
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Ch.1 Sustainable Corporate Governance 

1.1 Corporate Governance and Integrity Management 

Easywell Biomedicals is dedicated to establishing an efficient, transparent, and responsible corporate 

governance system, serving as a crucial foundation for achieving sustainable development. Guided 

by the principles of fairness, honesty, integrity, and transparency, the company adheres to the 

following core principles throughout its governance process： 

• Transparency: Establish a system of open and transparent information disclosure to ensure 

effective communication with stakeholders. 

• Accountability: Clearly define the roles and responsibilities of the board of directors and 

management to ensure scientific decision-making and effective execution. 

• Fairness: Implement fair and just governance across all business areas to protect the rights 

and interests of shareholders and other stakeholders. 

 

Organizational Chart of Easywell Biomedicals Inc. 

The governance structure of Easywell Biomedicals includes the Board of Directors, functional 

committees (such as the Audit Committee and the Compensation Committee), and the executive 

management team. In 2024, the Board approved the establishment of a Sustainability Information 

Management Task Force, which deeply integrates sustainability goals into the corporate governance 

framework. This task force is dedicated to overseeing the company’s environmental, social, and 

governance (ESG) performance, ensuring that sustainability principles are thoroughly embedded in 

business operations.  

Shareholder’s 

Meeting 

 

Remuneration 

Committee 

Pharmaceuticals 
Development Business 

Group 

Chairman/CEO 

Board of Directors 

Audit Committee 

Administration 

Dept. 

Financial 

Dept. 

Information Administration 
Production & Operations 

Management 

Chief R&D Officer 

Chairman’s office 

President 

Audit office 
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Operations and Responsibilities of Each Department at Easywell Biomedicals 

Department Functions 

Chairman's 

Office  

⬧ To represent the Company with external parties and speaks on behalf of the 

Company externally.  

President  

⬧ To formulate Articles of Incorporation, annual operating objectives, and 

strategy.  

⬧ To supervise the various department’s achievement of goals.  

Audit Office  
⬧ To audit the various department’s internal control systems and timely provide 

suggestions for improvement.  

Administration 

Department  

⬧ To handle purchasing and outsourcing processing-related matters.  

⬧ To establish and maintain the information systems and control the security of 

network equipment.  

⬧ To plan, execute, and manage policy concerning human resource distributions, 

remuneration, and training.  

⬧ To manage patents and intellectual properties.  

Financial 

Department  

⬧ To manage and plan the Company’s financial-related matters.  

⬧ To manage the Company’s fundraising, dispatching, and cashier-related 

matters.  

⬧ To plan and execute the Company’s accounting, budgeting, taxation, and 

stocks-related matters.  

1.1.1 Board Operation Mechanism 

Board Composition and Diversity 

The Board of Directors of Easywell Biomedicals consists of 10 directors with extensive professional 

backgrounds and management experience, including 4 independent directors to ensure objectivity 

and fairness in decision-making. The board also includes 2 female members, demonstrating the 

company’s commitment to promoting gender equality and professional diversity. 

2024 Board Member Composition Statistics of Easywell Biomedicals 

Age Age 41 to 60 Age > 60 

Gender Male Female Male Female 

Number of Members in the Governance Unit 2 2 6 - 

Percentage (by Gender) 20% 20% 60% - 

Percentage（by Age Group） 40% 60% 
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The board members possess diverse backgrounds and expertise, covering areas such as business 

management, leadership and decision-making, industry knowledge, finance and accounting, as well 

as legal affairs. This ensures the board's comprehensiveness and professionalism throughout the 

decision-making process. The board is responsible for overseeing the formulation and 

implementation of the company's business strategies, reviewing major decisions, and ensuring 

management accountability. Additionally, the board also focuses on environmental, social, and 

governance (ESG) issues, promoting the company's sustainable development. 

Information on Board Meetings 

The board holds regular meetings to ensure members are fully engaged in the decision-making 

process and to report outcomes transparently to shareholders and stakeholders. In 2024, the board 

convened seven times, with an average attendance rate of 91.43%. 

Board Members’ Continuing Education and Training 

The board members of Easywell Biomedicals engage in continuous education to stay updated on the 

latest regulations, governance trends, and technological developments. This ensures the company’s 

operations align with international standards while strengthening corporate resilience and 

competitiveness. The training covers a wide range of professional knowledge, including fundamental 

topics such as sustainability concepts, corporate social responsibility, financial consumer protection, 

and fair treatment of customers. It also delves into advanced subjects like sustainable finance 

strategies, carbon trading, and carbon asset management. Addressing risks and innovation needs in 

business management, the courses further cover generative AI application risks, corporate merger 

responsibilities, unconventional transaction management, as well as Industry 4.0 and innovation 

transformation. The accumulated training hours and diverse expertise significantly enhance the 

board’s governance capabilities and forward-looking vision. 

The continuing education courses for the year 2024 are listed as follows： 

Course  
Training 

hours 
Name 

The Evolution of Sustainable Development Concepts 1 Lin, Han-Fei 

Financial Consumer Protection, Fair Treatment of Customers, 
and Financial Inclusion, as Illustrated by the Cases of Financial 
Discrimination against Individual with Disabilities 

1 Lin, Han-Fei 

Corporate Social Responsibility and Compliance with Labor 
Laws 

3 Lin, Han-Fei 

Sustainable Finance: GRI, TCFD, TNFD, IFRS S1/S2, and 
Sustainable Insurance 

1 Lin, Han-Fei 

Enhance the Sustainable Value of the Enterprise and Optimize 
the Risk Management System 

3 Lin, Han-Fei 

Open Path to International Carbon Trading : Carbon Risk and 
Carbon Asset Management 

3 Lin, Han-Fei 

Business Operations and Risk Response Management 3 Lee, Shih-Jen 
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Course  
Training 

hours 
Name 

Risks and Considerations of Generative Artificial Intelligence 
for Enterprises 

3 Lee, Shih-Jen 

Directors and Supervisors’ Responsibilities for Mergers & 
Acquisitions 

3 Chang, Chih-Cheng 

Industry 4.0 and How to Lead Enterprise Innovation 
Transformation 

3 Chang, Chih-Cheng 

Directors and Supervisors’ Responsibilities for Mergers & 
Acquisitions 

3 Chang, Chih-Cheng 

Industry 4.0 and How to Lead Enterprise Innovation 
Transformation 

3 Chang, Chih-Cheng 

Practical Concerns in Unusual Transactions Requiring the 
Attention of Directors and Supervisors 

3 James Aiping Lee 

Silicon Photonics Defines Networks: Development Trends in 
Silicon Photonics (SiPh) and Co-Packaged Optics (CPO) 

3 
Chang, Cheng-

Chung 

Carbon Rights Trading Mechanism and Carbon Management 
Application 

3 Liao, Chi Chou 

Outlook for the Global Economic Situation in 2025 3 Liao, Chi Chou 

Promote Industrial Upgrading and Industrial Cooperation 
through AI Big Data 

3 Ger, Jy-Gang 

Information Security and Personal Data Protection Audit 3 Ger, Jy-Gang 

AI Video Marketing Cheat Sheet – For Lawyers 3 Chen, Chao Long 

Sharing Practical Experience in Cross-Border Legal Affairs 
– Law Firms, Multinational Corporations, and Government 
Agencies 

1 Chen, Chao Long 

Practical Concerns in Unusual Transactions Requiring the 
Attention of Directors and Supervisors 

3 Chen, Chao Long 

How to Assist Clients in Preserving Assets Across Borders – 
An Overview of Applying for Injunctions in Hong Kong 

1.5 Chen, Chao Long 

The Challenge of Cyber Incident Response from the 
Perspective of Ransomware 

3 Lin, Yu-Ya 

Matters Require Attention for the Liabilities of Directors and 
Supervisors and Corporate Governance of Foreign Invested 
Enterprises in Taiwan 

3 Lin, Yu-Ya 

Corporate Governance and ESG New Era 3 Lin, Yu-Ya 

Pathway to Net Zero and Carbon Management Strategies 3 Lin, Yu-Ya 

Practical Concerns in Unusual Transactions Requiring the 
Attention of Directors and Supervisors 

3 Lin, Yu-Ya 
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Board Performance Evaluation 

To implement corporate governance and ensure that board members can effectively oversee company 

operations, Easywell Biomedicals conducts an annual board self-assessment in accordance with the 

"Board Performance Evaluation Guidelines." The self-assessment covers various aspects, including 

the company’s operational objectives, board members’ understanding of their responsibilities, the 

functioning of the board and its committees, and internal controls. The 2024 board self-assessment 

results showed an overall good performance, with all evaluation indicators achieving over 90%, 

surpassing the standard benchmarks. Moving forward, the company will continue to strengthen the 

board performance evaluation system to support the board’s functions and adjust the evaluation 

content and methods based on business operations and sustainability development needs, advancing 

toward sustainable development goals. 

2024 Board Performance Evaluation Report 

Target Evaluation dimensions 
Number of 

questions 
Average score 

Board of 

Directors 

 

A. Degree of participation in the 

Company’s operations 
12 4.62 

B. Improvement in the quality of 

decision-making 
12 4.81 

C. Composition and structure 7 4.83 

D. Election and continuous training of 

directors 
7 4.60 

E. Internal controls 7 4.80 

Total/Average score 45 4.73(Excellent) 

Members of 

the Board 

A. Understanding of the Company’s 

goals and missions 
3 4.77 

B. Recognition of duties 3 4.87 

C. Degree of participation in the 

Company’s operations 
8 4.58 

D. Management of internal 

relationship and communication 
3 4.70 

E. Professionalism and continuing 

training 
3 4.77 

F. Internal controls 3 4.77 

Total/Average score 23 4.74(Excellent) 
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1.1.2 Functional Committees 

Remuneration Committee 

In accordance with Article 14-6 of the Securities and Exchange Act, listed companies are required to 

establish a Remuneration Committee to ensure that remuneration policies align with the company’s 

long-term interests and international governance standards. The Remuneration Committee of 

Easywell Biomedicals is composed of four independent directors, all of whom possess extensive 

professional backgrounds and practical experience, providing comprehensive support in the 

formulation of remuneration policies. 

Remuneration Committee Operational Status 

Responsibilities 

The Remuneration Committee is responsible for 

establishing and periodically reviewing and assessing the 

policies, systems, standards, and structures for the 

performance evaluation and compensation of directors and 

executives. 

Number of Meetings：3 

Average Attendance 

Rate：100% 

Committee 

Members 

Liao, Chi-Chou ： Holds lecturer qualifications from public or private 

colleges/universities in disciplines relevant to the company's business. 

Ger, Jy-Gang：Possesses work experience in business and crisis management. 

Chen, Chao Long：Possesses work experience in business and crisis management. 

Lin, Yu-Ya：Possesses work experience in business and crisis management. 

2024 Remuneration Committee Performance Evaluation Report 

Target Evaluation dimensions 
Number of 

questions 
Average score 

Remuneration 

Committee 

A. Degree of participation in the 

Company’s operations 
4 4.81 

B. Recognition of duties 5 4.60 

C. Improvement in the quality of decision-

making 
7 4.96 

D. Composition and election of members 3 5.00 

Total/Average score 19 4.84(Excellent) 

Audit Committee 

In accordance with Article 14-4 of the Securities and Exchange Act, listed companies are required to 

establish an Audit Committee to replace the supervisory system. The Audit Committee is responsible 

for overseeing financial reporting, internal controls, and risk management. It primarily assists the 

board of directors in fulfilling its supervisory duties and undertakes tasks assigned by the Company 

Act, the Securities and Exchange Act, and other relevant laws and regulations. Operating under the 

company’s Audit Committee Charter, the committee meets at least once quarterly and convenes 

additional meetings as needed. It maintains effective communication channels with the company’s 

internal audit head and certified public accountants. 
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Audit Committee 
Operational 

Status 

Responsibilities 

• Establishing or amending the internal control 

system. 

• Evaluating the effectiveness of the internal control 

system. 

• Establishing or amending procedures for acquiring 

or disposing of assets, engaging in derivative 

transactions, lending funds to others, and providing 

endorsements or guarantees. 

• Handling procedures for material financial or 

operational activities. 

• Reviewing matters involving conflicts of interest 

related to directors. 

• Reviewing material asset transactions or derivative 

trading. 

• Reviewing material fund lending, endorsements, or 

guarantees. 

• Reviewing the raising, issuance, or private 

placement of equity-related securities. 

• Appointing, dismissing, or determining the 

compensation of the certified public accountants 

(CPAs). 

• Evaluating the independence of the CPAs. 

• Appointing or dismissing the financial, accounting, 

or internal audit officers. 

• Reviewing annual and semi-annual financial reports. 

• Handling other significant matters as required by the 

company or regulatory authorities. 

Number of 
Meetings：7 
Average 
Attendance Rate：
100% 

Members 
(Professional 
Qualifications 

and Experience) 

Liao, Chi Chou 

St. John’s University Industrial Pharmacy Ph. D 

Consultant, Institute for Biotechnology and Medicine Industry 

Director, Bureau of Pharmaceutical Affairs under the Department of Health 

President, Medical and Pharmaceutical Industry Technology and 

Development Center 

Assistant Manager, BIOTRUST International Corp. 

President, Taiwan Society of Health-System Pharmacists 

Director of Pharmacy Department, Chang Gung Memorial Hospital 

Adjunct Associate Professor, Taipei Medical University, National Cheng 

Kung University, Chang Gung University 

Ger, Jy-Gang 

MSM from ADL School of Management, United States 

President, Shih Hao Management Consultants Ltd. 

CEO, Global Strategic Investment Management Inc. 

Deputy Director General, Department of Industrial Technology, Ministry of 

Economic Affairs 

Deputy Head of 2nd Division, Industrial Development Bureau, Ministry of 

Economic Affairs 
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Audit Committee 
Operational 

Status 

Chen, Chao Long 

MBA from Boston University, United States 

LL.M. from Boston University Law School, United States 

New York State Bar, United States 

Admitted to Taiwan Bar Association 

Associate Partner, Lee and Li Attorneys-At-Law 

Lin, Yu-Ya 

Graduate Institute of Accounting, National Taiwan University 

CEO, Benison Associated CPAs’ Firm 

Independent Director, AirTAC-KY 

Independent Director, Chubb Life Insurance Taiwan Company 

Independent Director, P-Two Industries Inc. 

Lecturer, Department of Accounting at Soochow University 

2024 Audit Committee Performance Evaluation Report 

Target Evaluation dimensions 
Number of 

questions 
Average score 

Audit 

Committee 

A. Degree of participation in the 

Company’s operations 
4 4.88 

B. Recognition of duties 6 4.54 

C. Improvement in the quality of 

decision-making 
7 4.96 

D. Composition and election of 

members 
4 4.63 

E. Internal controls 3 4.67 

Total/Average score 24 4.73(Excellent) 

Sustainability Information Management Team 

The highest governance body of Easywell Biomedicals is the Board of Directors. In 2024, the Board 

approved the establishment of the Sustainability Information Management Team to implement the 

Company’s sustainability initiatives. This team operates through four key functional subgroups—

Corporate Governance, Employees and Society, Environmental Protection, and Product Research and 

Development—to promote ESG-related efforts across various domains. Each subgroup is responsible 

for regularly reporting progress and results, enabling the Company to manage and disclose 

sustainability information effectively in response to climate change and evolving trends in the global 

market. 
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Organizational Structure of the Sustainability Information Management Team 

Looking ahead, the Sustainability Information Management Team will continue to enhance ESG 

strategies and deepen data analysis and technology integration to support the Company in achieving 

its sustainability goals. 

1.1.3 Integrity Management 

Easywell Biomedicals has designated the Chairman’s Office as the dedicated unit responsible for 

promoting corporate integrity. The core members of this unit include personnel from Legal, Finance, 

and Procurement departments. Upholding the highest standards of corporate integrity, Easywell 

Biomedicals strictly complies with domestic and international laws and regulations related to anti-

corruption and anti-bribery, adopting a zero-tolerance policy toward any violations. The Company is 

committed to establishing a transparent and compliant business environment, implementing integrity 

management policies throughout internal governance and external partnerships. 

Integrity Policy 

All suppliers are explicitly required to comply with policies prohibiting the acceptance of gifts, 

kickbacks, and related-party transactions. Any violations will result in immediate termination of the 

business relationship to ensure the most reasonable pricing, best quality, and optimal service. These 

operations adhere to the "Integrity Management Procedures and Code of Conduct," approved by the 

Board of Directors. The implementation of integrity management is regularly reported to both the 

Board and senior management to strengthen governance. To reinforce corporate integrity, a formal 

report on implementation status is submitted to the Board annually. The most recent report was 

presented on December 16, 2024. 

Sustainability 

Information Management 

Team 

Board of Directors 

CEO 

Corporate 

Governance Subgroup 

Employees and Society 

Subgroup 
Environmental 

Protection Subgroup 
Product R&D Subgroup 

Financial Dept. Administration Dept. Administration Dept. Chairman 

Financial Dept. 

Audit office 
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Integrity Management Proceduresand Code of Conduct        Corporate Integrity Code 

Training 

Easywell Biomedicals has established an honesty clause, embedding integrity management into the 

corporate culture. The company regularly promotes integrity principles at various meetings and 

encourages employees to participate in both internal and external training programs related to 

integrity management. These training topics cover areas such as information security, occupational 

safety, compliance, and auditing, with specific courses designed for board members. In 2024, the total 

training hours amounted to 129 hours, with 28 participants and a 100% completion rate. Externally, 

integrity management regulations are communicated to vendors prior to contract signing and 

transactions. 

 

 

Photos from Integrity Management Training Classes 
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Operation of the Whistleblowing System 

The Company encourages both internal and external parties to report any dishonest or improper 

conduct. Depending on the severity of the reported case, rewards may be given. Internal personnel 

who submit false reports or make malicious accusations will be subject to disciplinary actions, with 

severe cases resulting in termination. 

We provide an independent whistleblowing mailbox and hotline for use by both internal and external 

parties, along with a suggestion box. A dedicated unit is responsible for handling related matters. The 

identity of whistleblowers and the content of reports are kept confidential, and the Company commits 

to protecting whistleblowers from any unfair treatment as a result of their reports. The Company has 

established a formal whistleblowing and complaint process. As of the end of 2024, no whistleblowing 

incidents have been reported. 

 

Whistleblowing and Complaint Process Flowchart 

Prevention of Insider Trading 

On May 8, 2024, Easywell Biomedicals’ Board of Directors amended the "Procedures for Handling 

Material Internal Information and Prevention of Insider Trading." The revision includes a provision 

prohibiting directors from trading company stocks during blackout periods—specifically, 30 days 

before the annual financial report announcement and 15 days before each quarterly financial report 

announcement. After each Board meeting date is confirmed, all directors are notified to observe the 

blackout periods prior to financial report disclosures to protect shareholders’ interests. 

Easywell Biomedicals will continue to enhance its integrity management policies to ensure the 

Company maintains high standards of compliance and integrity in its global operations, establishing 

these principles as the foundation for sustainable development. 
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1.2 Economic Performance 

In 2024, Easywell Biomedicals achieved consolidated revenue of NT$540,438 thousand. Looking 

ahead to 2025, the company aims to continue strengthening its core business development, enhance 

cost control, increase profitability, and explore diverse business models to drive revenue growth. 

Operating Performance Over the Past Three Years 

Unit: NT$ thousands 

Items 2022 2023 2024 

Operiating revenue 178,897 271,628 540,438 

Operiating costs (102,583) (100,910) (241,040) 

Gross profit from 

operations 
76,314 170,718 299,398 

Operiating loss (161,258) (162,738) (74,792) 

Non-operating income and 

expenses 
(7,017) (7,171) (13,495) 

Loss for the year (168,394) (170,165) (88,444) 
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1.3 Risk Management 

Risk Management Policy 

Easywell Biomedicals has strengthened its corporate risk management in recent years to achieve 

effective risk control and enhance shareholder value. This initiative aligns with the latest 

developments and guidelines in internal auditing. 

Risk Management Organizational Structure 

Our company has established a comprehensive risk management framework to identify, assess, and 

mitigate potential risks across various operational domains. The structure and responsibilities are 

outlined as follows： 

Organization Name Duties and Responsibilities 

Board of Directors 
Establish risk management policies, frameworks, and culture; ensure the 

effectiveness of risk management mechanisms; and allocate resources 

accordingly. 

Chairman's Office Media Relations and External Communications. 

Senior 
Management 

Implement the Board of Directors' risk management decisions, coordinate cross-

departmental risk management interactions and communications, oversee 

business decision planning, and evaluate the medium- to long-term investment 

benefits to mitigate strategic risks. 

Audit office 
Conduct regular audits of each center's implementation of risk control measures 

in accordance with the company's internal control and audit plan, and prepare 

audit reports based on the actual audit results. 

Financial Dept. Financial Risk Assessment. 

Administration 
Dept. 

Human resource allocation and contingency planning, execution of various 

insurance operations, and maintenance of system architecture operations. 

Risk Management Organizational Chart 

Key Risk Assessment Items 
Directly 

Responsible 
Department 

Risk Control 
Unit 

Board of Directors 
and Audit Office 

(1) Interest Rate, Exchange 
Rate, and Financial Risks 

(2) High-Risk High-Leverage 
Investments, Lending Funds 
to Others, and Derivative 
Transactions 

Financial Dept. 
Investment 

Meeting 

The Board of Directors 

makes decisions on risk 

assessment and control, 

and holds the final 

authority on risk 

management. 

The Audit Office conducts 

risk inspections, 

supervision, improvement 

follow-ups, and reporting. 

 

(3) Future Research and 
Development Plans 

(4) Significant Domestic and 
International Policy and 
Legal Changes 

Chairman's 

Office 

Management 

Meeting 



 

27 

Key Risk Assessment Items 
Directly 

Responsible 
Department 

Risk Control 
Unit 

Board of Directors 
and Audit Office 

(5) Technological Changes and 
Industry Transformation 

(6) Changes in Corporate Image 

(7) Mergers and Acquisitions 
(8) Expansion of 

Factories/Plants 

Chairman's 

Office 

Investment 

Meeting 

(9) Centralized Purchasing or 
Sales 

Administration 

Dept. 

Management 

Meeting 
(10) Change of Management 

Control 
(11) Litigation and Non-

Litigation Matters 

Chairman's 

Office 

Risk Management List 

Risk Countermeasures 

Financial 

Exchange Rate 

Fluctuations 

⬧ Financial personnel continuously monitor the future trend of exchange rates and 

international situations influenced by non-economic factors. They regularly 

obtain financial information and foreign exchange reports from financial 

institutions to comprehensively assess exchange rate trends and flexibly adjust 

foreign exchange strategies. 

⬧ Whenever possible, sales revenue and procurement expenses in the same 

currency are matched to achieve a natural hedging effect. 

⬧ For future foreign currency accounts receivable and accounts payable, forward 

foreign exchange contracts will be timely bought and sold to hedge against 

exchange rate risks related to purchases and sales. 

Policy and Legal 

Changes 

⬧ Continuously monitor domestic and international policy development trends 

and regulatory changes to fully grasp the changes in the market environment. 

Technological and 

Industry Changes 

⬧ Continuously monitor technological changes related to the industry, assess their 

impact on the company’s future development and financial operations, and 

implement corresponding countermeasures. 

Changes in 

Corporate Image 

⬧ The business philosophy is based on prudence and integrity, maintaining a good 

corporate image. By entering the capital market, the company aims to attract 

more outstanding talent to strengthen the management team’s capabilities. The 

company then returns its operational achievements to shareholders and fulfills 

its corporate social responsibility. Therefore, there have been no incidents that 

jeopardize the corporate image. In the future, Easywell Biomedicals will 

continue to pursue maximizing shareholder value while also diligently fulfilling 

its corporate social responsibilities. 
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Internal Control System 

The Audit Office of Easywell Biomedicals reports to the Board of Directors. An Audit Supervisor is 

appointed to oversee the company’s internal audit operations and supervise the Audit Office in 

conducting internal audit work. The appointment and removal of the Audit Supervisor require the 

approval of the Board of Directors. 

Based on the annual risk assessment results, audit personnel formulate an audit plan, which is 

executed after being approved by the Board. The internal audit reports and working papers prepared 

by the Audit Office include evaluations of the internal control system regulations and business 

processes to determine whether current policies and procedural controls are appropriate, whether 

management and operational units properly implement internal controls, and whether the 

effectiveness is reasonable. Improvement recommendations are made as necessary. 

The internal audit reviews the self-inspections of internal controls performed by various units and 

subsidiaries to ensure the quality of execution. The consolidated results of these self-inspections are 

reported to the Board of Directors as a basis for issuing the internal control statement. This also helps 

management understand the current status of corporate governance and achieve management 

objectives. 

 

 

Internal Audit Operation Process  
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1.4 Regulatory Compliance 

Disclosure of Violation Incident Records 

In 2024, Easywell Biomedicals did not incur any warnings or fines from government authorities for 

violations related to corporate governance, labor regulations, environmental protection, quality and 

safety management, or human rights laws. Additionally, there were no incidents of managers 

violating insider trading laws or complaints from customers regarding privacy breaches. 

1.5 Cyber Security 

Information Security Risk Management Framework 

After evaluation by the responsible units of Easywell Biomedicals, information security risk is not 

considered a major operational risk for the company. However, as the network environment becomes 

increasingly complex, related risks may rise annually. Easywell Biomedicals has established an 

information security management framework, with the responsible units tasked with formulating 

information security management policies and developing and implementing specific information 

security management plans. Additionally, the audit unit conducts internal audits of management 

systems, monitors information security prevention and crisis response activities, and continuously 

improves internal anomaly detection and protection methods to reduce corporate cybersecurity risks. 

Information Security Policy 

The company’s main information security policies are： 

1. Regularly conduct training sessions to enhance employees’ cybersecurity awareness. 

2. Periodically review critical information equipment and conduct disaster recovery drills to 

ensure continuous business operations. 

3. Regularly review system log records to monitor and analyze security risks of related 

equipment, making necessary corrections and enhancements. 

Specific Information Security Management Plans and Resource Allocation 

Easywell Biomedicals considers cybersecurity insurance to still be an emerging type of insurance. 

Currently, there is no suitable cybersecurity insurance for the company. Therefore, at this stage, the 

company relies on its existing information security management procedures to implement 

information security risk management. The specific measures are as follows： 

Measures Execution 

Network Security 

Management 

Deploy enterprise-grade firewalls and related equipment, and 

reasonably define internal and external port policies to prevent 

unauthorized connections and other abnormal activities. 
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Measures Execution 

System Access 

Control 

All changes to the company’s application systems are authorized and 

processed according to the company’s established procedures. 

Implement 

Information Security 

Training 

Information security training courses are incorporated into the 

onboarding education for new employees, and related cybersecurity 

practices are continuously reinforced in daily operations. 

Virus Protection and 

Management 

Servers and related computer equipment are continuously updated with 

the latest system patches and protective software, utilizing automatic 

updates to ensure protection against malware attacks. 

System Availability 

Maintain the availability and integrity of data and systems, and restore 

normal operations within an acceptable time frame in the event of a 

disaster or failure. 

Computer Equipment 

Security Management 

Relevant servers and equipment are housed in dedicated data centers 

with access control for entry. The facilities are equipped with 

independent air conditioning and uninterruptible power supply (UPS) 

systems to ensure stable operation of computer equipment. 

New Information Security Protection Measures in 2024 

To further enhance the effectiveness of information security management, Easywell Biomedicals 

implemented the following additional protection measures in 2024： 

1. Strengthened endpoint security software on user devices 

2. Updated network endpoint security management policies 
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Ch.2 Safe Workplace and Social Inclusion 

Easywell Biomedicals respects workplace diversity and individual differences, striving to provide a 

professional and dignified working environment. The company offers employees equal opportunities 

for employment and career development, without discrimination or differential treatment based on 

gender, race, religion, political affiliation, sexual orientation, job level, nationality, age, or any other 

factors. 

2.1 Workforce Profile 

2.1.1 Employee Demographics 

In 2023, Easywell Biomedicals’ headquarters, its U.S. subsidiary Tulex Pharmaceuticals Inc. 

(“Tulex”), and its China subsidiary Jiangsu Huahan Pharma-Tech Ltd. (“Jiangsu Huahan”) had a 

combined total of 83 employees. In 2024, the total number of employees increased to 92, representing 

a 10.84% growth in workforce. 

The employee composition in 2024 by gender is 57.61% male and 42.39% female. By age group, 13% 

are under 30 years old, 57% are between 31 and 50 years old, and 30% are over 50 years old. 

Recruitment is based locally according to each company’s location. At the Taiwan headquarters, there 

are 14 employees, all local nationals. Tulex in the United States employs 54 people, including 38 U.S. 

citizens and 16 foreign nationals. Jiangsu Huahan in China employs 24 people, including 2 foreign 

nationals. 

The overall male-to-female ratio is approximately 5:4. No employees with disabilities are currently 

employed in any location, and there is no labor union established. 

Regarding age distribution, the largest group is aged 31 to 50, accounting for about 57% of all 

employees. In terms of education, 96% of employees have an education level of college or above, with 

university/college graduates representing the highest portion at 51%. Among management personnel, 

96% are aged over 30, while among non-management staff, the majority are aged 31 to 50, comprising 

56% of non-management employees. 

Easywell Biomedicals 2024 Employee Composition Statistics 

Category Male Female Total 
Percentage of each 

category 

Age 

Age ≤ 30 3 9 12 13 % 

Age 31–50 30 22 52 57 % 

Age ≥ 51 20 8 28 30 % 

Education 

High school or below 3 1 4 4 % 

College / University 22 25 47 51 % 

Master's degree 20 10 30 33 % 

Doctoral degree 8 3 11 12 % 
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Category Male Female Total 
Percentage of each 

category 

Management 

position 

Age ≤ 30 1 0 1 1 % 

Age 31–50 14 1 15 16 % 

Age ≥ 51 7 3 10 11 % 

Non-

management 

position 

Age ≤ 30 2 9 11 12 % 

Age 31–50 16 21 37 40 % 

Age ≥ 51 13 5 18 20 % 

Note 1: The proportion is calculated by dividing the number of people in each category by the total number of people (92). 

Note 2: The data in this table cover the Taiwan headquarters, the U.S. subsidiary Tulex, and the China mainland sub-

subsidiary Jiangsu Huahan. 

2.1.2 Talent Recruitment and Retention Policy 

Easywell Biomedicals has established the "Employee Supplement Application Procedure" to follow 

the existing recruitment process for talent screening and hiring. This aims to maintain stable human 

resources, strengthen the company’s operational foundation, and meet the talent needs arising from 

business growth. 

When an employee submits a resignation, the HR department conducts an exit interview to understand 

the reasons for leaving. Through the interview, HR gathers insights regarding the employee’s job 

responsibilities, personal characteristics, and any issues raised, and actively assists with adjustments 

and explanations to achieve talent retention. 

Additionally, when there are job vacancies within the group, internal recruitment is prioritized by 

informing all plants first. Employees interested in transferring positions may do so after obtaining 

approval from their supervisors. The HR department will assist with interviews and subsequent transfer 

procedures. 

New hires and resignations statistics 

In 2024, the company hired a total of 29 regular employees across various locations, while 20 

employees resigned, resulting in an overall turnover rate of 22%. Among the new hires, the largest age 

group was 31 to 50 years old, accounting for 20 employees. Additionally, the majority of new hires 

(93%) were aged 31 and above. Regarding resignations, the age group with the highest number of 

departures was also 31 to 50 years old, with 17 employees leaving. 

The company continues to recruit fresh talent and strengthen corporate culture and retention programs 

to ensure new employees are quickly onboarded and talent gaps are promptly filled. 

The Year 2024 
Male Female 

Resignations New Hires Resignations New Hires 

Age 

Age ≤ 30 2 0 1 2 

Age 31–50 6 10 6 10 

Age ≥ 51 4 7 1 0 

Total 12 17 8 12 
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Note: The data in this table cover the Taiwan headquarters, the U.S. subsidiary Tulex, and the China mainland sub-

subsidiary Jiangsu Huahan. 

Respect human rights 

Easywell Biomedicals is committed to fulfilling its corporate social responsibility by safeguarding the 

fundamental human rights of all employees, customers, and stakeholders. We acknowledge and adhere 

to the human rights protection spirit and basic principles outlined in international human rights 

conventions such as the United Nations Universal Declaration of Human Rights, the Global Compact, 

and the International Labour Organization Conventions. This ensures that all company members and 

stakeholders are treated fairly and with dignity. Accordingly, we have formally signed a “Human 

Rights Statement.” 

Furthermore, in compliance with the Gender Equality in Employment Act, the Sexual Harassment 

Prevention Act, the Sexual Harassment Prevention Guidelines, and the Ministry of Labor’s 

“Workplace Sexual Harassment Prevention Measures Guidelines,” we have established the 

“Workplace Sexual Harassment Prevention, Complaint, and Disciplinary Measures.” This policy 

provides employees, dispatched workers, and job applicants with a working and service environment 

free from sexual harassment. Appropriate preventive, corrective, disciplinary, and handling measures 

are implemented to protect the rights and privacy of involved parties. Additionally, we conduct regular 

human rights and gender equality awareness campaigns. 

 
Easywell Biomedicals Human Rights Statement
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2.2 Employee Compensation and Benefits 

Our company places great importance on maintaining harmonious labor relations, actively provides 

various employment opportunities, continuously improves the working environment, and enhances 

employee benefits. 

2.2.1 Compensation and Benefits 

Compensation Policy 

To attract and retain outstanding talent, the company offers a competitive compensation package, 

including fixed salaries and bonuses for major festive occasions. Each year, the company establishes 

its annual salary adjustment standards based on factors such as business performance, overall industry 

salary trends, inflation rate, and individual employee performance. In addition, to strengthen employee 

cohesion and motivate staff to exceed annual business goals—thereby creating and sharing profits—

the company allocates employee bonuses based on its profitability. 

Employee Compensation 

If the company generates a profit for the year (profit being defined as income before tax, employee 

compensation, and directors’ remuneration), and after reserving an amount to offset accumulated 

losses, at least 3% of the remaining balance shall be allocated as employee compensation. Employee 

bonuses are distributed annually based on the results of individual performance evaluations, team 

performance, and contribution assessments. 

Information on the salaries of full-time employees who do not hold managerial positions is available 

on the Market Observation Post System (MOPS) website at https://mops.twse.com.tw/, under the 

Biotechnology and Medical Care Industry section for listed companies. 

Profit Sharing 

At Easywell Biomedicals, we do not confine ourselves to rigid academic credentials or years of 

experience when determining salary; rather, we pay based on ability. Our compensation system 

remains above the industry average, and we foster a shared growth culture by offering cash capital 

increases for employee share subscription, issuing employee stock-warrants, and granting employee 

dividends and profit-sharing. At the same time, we provide an excellent work environment and 

comprehensive resources to ensure that both employees and the company grow together. 

To reward research and innovation, the company offers generous bonuses for patent filings. Employees 

who refer outstanding talent to join the company are also eligible for referral bonuses. 

Employee Care 

Easywell Biomedicals has always cared deeply about and prioritized employee safety and welfare. In 

addition to establishing an Employee Welfare Committee in accordance with the law to manage and 

implement various welfare programs, all employees are covered not only by labor and health insurance 

but also by comprehensive group insurance—providing benefits that exceed the requirements of the 

Labor Standards Act. 

https://mops.twse.com.tw/
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The company regularly arranges employee health examinations, provides accident insurance for staff 

on external assignments, overseas travel accident insurance for business trips, and offers a two-day 

weekend along with flexible working hours. 

Employee Benefits 

On their first day of employment, all employees are enrolled in Labor Insurance and National Health 

Insurance in accordance with legal requirements, ensuring they receive the full protections of these 

programs. On the same day, employees are also covered by the company’s group insurance, providing 

an additional layer of security and care. For employees traveling abroad on business, the company 

provides travel accident insurance, covering accidental death or disability, accidental injury medical 

expenses, and sudden illnesses overseas. 

The company also offers the following benefits: bonuses for the Dragon Boat Festival, Mid-Autumn 

Festival, and year-end; birthday gifts; marriage, maternity, hospitalization, and funeral allowances; 

and other support measures. Valuing teamwork and departmental cohesion, the company regularly 

subsidizes team meals, organizes occasional departmental gatherings, and hosts annual year-end 

parties. Additional benefits include discounts at partner stores and participation in employee 

shareholding programs. 

To further enhance employee welfare, the company has established an Employee Welfare Committee. 

In accordance with the Employee Welfare Fund Regulations, the company allocates funds to support 

various welfare initiatives, activities, and overall management of employee benefits. 

Retirement System 

In accordance with the Labor Standards Act, the company has established a retirement policy for 

formally employed staff. Employees who have completed at least 15 years of service and have reached 

the age of 55, or those who have served the company for 25 years or more, are eligible to apply for 

retirement. 

Since July 1, 2005, the company has implemented the Labor Pension Act for employees who opt for 

the new pension system. Under this system, the company contributes 6% of each eligible employee’s 

total monthly salary to their individual pension account maintained by the Bureau of Labor Insurance. 

 

Employee Benefits Description 
Number of 

Participants 

Health Checkup 

A more comprehensive health checkup is planned, allowing 

employees to gain deeper insight into their health through 

professional medical examinations and explanations. The checkup 

includes body composition analysis (body fat percentage, visceral 

fat level, body mass index [BMI], basal metabolic rate, body age, 

and skeletal muscle percentage) to help employees understand their 

body fat content. Abdominal ultrasound examinations can further 

detect visceral fat (such as fatty liver), polyps, and abnormalities in 

the liver, kidneys, gallbladder, and spleen. Blood lipid tests and 

carotid artery ultrasound help assess indicators of vascular 

obstruction and arterial stiffness, providing motivation for 

employees to engage in regular exercise and maintain a healthy 
lifestyle. 

8 
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Employee Benefits Description 
Number of 

Participants 

Club Activities Sports Club. 8 

Employee Trip 
The company allocates an annual travel fund for employees 

according to a specified ratio. 
10 

Marriage, Funeral, and 

Celebration Allowances 

The company has established a Marriage, Funeral, and Celebration 

Allowance Policy, which outlines the specific amounts and detailed 

provisions for each allowance. 
- 

Sports Rewards 

The company has established a Sports Incentive Policy. Employees 

receive a sports passport annually, and upon meeting the required 

activities, they are recognized with certificates and rewarded with 

vouchers or gifts. 

9 

birthday bonuses, 

holiday bonuses (Lunar 

New Year, Dragon Boat 

Festival, Mid-Autumn 

Festival), and a year-end 

bonus 

The company announces holiday bonuses before each holiday and 

ensures timely distribution. 
16 

Employee Stock 

Subscription 

The company provides employees with the option to participate in 

a cash capital increase and issues employee stock warrants. 
- 

  

Health Checkup  

 

Employee Trips and Gatherings 
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Parental Leave 

To support employees in caring for their infants while managing work responsibilities, Easywell 

Biomedicals provides parental leave benefits, offering maximum support and encouragement for 

work-life balance. However, in 2024, no employees applied for parental leave-related benefits. 

Employee Stock Subscription 

Restricted new shares are issued, and shares from cash capital increases are reserved for employee 

subscription, enabling employees to participate in and benefit from the company’s business 

performance. 

2.2.2 Employee Communication 

Employees are an important intangible asset of the company. To provide them with a smooth channel 

to express their ideas and opinions, Easywell Biomedicals has established a Labor-Management 

Committee. Meetings are scheduled quarterly, with additional ad hoc meetings held as necessary, 

allowing employees to voice concerns and provide constructive feedback, thereby contributing 

positively to the company’s growth. In 2024, four Labor-Management Committee meetings were held, 

discussing topics such as the year-end party, employee trips, sports passport incentives, computer 

equipment upgrades, health checkups, and various sports activities. Moving forward, the company will 

continue to hold regular meetings to ensure effective communication with employees and will provide 

more and improved channels for dialogue. 

 

Labor-Management Committee Establishment Flowchart 
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Labor-Management Committee Meeting Flowchart 
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2.3 Employee Training and Evaluation 

Talent Development 

At Easywell Biomedicals, we support learning and innovation, encouraging employees to take 

initiative and try new approaches. We believe that high-quality talent forms the foundation for 

sustainable business development and serves as a cornerstone of competitiveness. Comprehensive 

talent development and training are key to enhancing workforce quality. Accordingly, we have 

established the “Human Resource Control Procedure,” “On-the-Job Training Application Guidelines,” 

and “Job-Specific Training Requirements Work Instructions” to define our training policies and 

strategies, encourage employees to participate in on-the-job training, and specify the training 

requirements for each position, ensuring that all roles receive comprehensive and appropriate training 

to strengthen professional knowledge and skills. 

We also believe that providing a high-quality working and learning environment can increase 

employees’ motivation to learn and enhance the effectiveness of training. Our talent development 

policy is tailored to employees’ responsibilities and job levels, designing the training courses necessary 

for their career development. Through practical training, internal courses, and external training 

programs, we provide employees with an environment that fosters continuous learning and growth. 

Every fourth quarter, we formulate the education and training plan for the following year based on the 

company’s annual objectives, training priorities, and strategic directions. 

Our company’s training programs are divided into five major categories: New Employee Training, 

Quality Training, Professional Skills Training, Online Learning, and Management Training. We also 

encourage employees to pursue secondary skills to strengthen their personal competitiveness in the 

workplace. These trainings cover foundational knowledge, professional skills enhancement, and 

leadership development, aiming to help employees reach their full potential in their respective roles. 

 

Training 

Categories 
Training Content 

New Employee 

Training 

The pre-job training is designed to help new employees quickly adapt to the 

work environment. In addition to fundamental courses covering the company 

organization, information systems, compensation and benefits, work safety, and 

information security, the training also provides guidance from experienced 

mentors. This support helps new employees rapidly acquire job-specific skills, 

develop proper work attitudes, and integrate smoothly into the company 

culture. 

Quality Training 

The person in charge of the quality system conducts briefings on the company’s 

quality policy and annual objectives, reinforces training on medical device 

regulations and relevant standards, and provides team consensus courses to 

strengthen communication, coordination, and collaboration skills. This training 

aims to improve work performance and enhance employee engagement. 
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Training 

Categories 
Training Content 

Professional 

Skills Training 

◆ R&D Department 

To enable R&D staff to quickly grasp technical overviews and 

continuously improve their skills, training is provided on electronic 

components, circuit design, failure analysis, biotechnology research 

and development, and production management. 

◆ Quality Department 

Professional training is conducted to implement the quality policy and 

meet quality requirements, including courses on quality methods, 

sampling analysis, medical regulations, medical device electrical 

safety standards, and experimental design. 

◆ Marketing Department 

Training focuses on understanding market trends and developing 

marketing strategies, covering foreign language skills, international 

trade practices, product marketing planning, and customer satisfaction. 

◆ Administrative Department 

In line with the company’s overall operational planning, courses 

include financial and tax management, procurement planning, human 

resources, and information systems. Additionally, e-learning options 

are provided, including ERP system training. 

 

Online Learning 

Employees are provided with access to language courses, allowing them to 

study English online after work. The flexible scheduling enables convenient 

and effective improvement of English proficiency in a relaxed manner. 

Management 

Training 

Developing management capabilities is a key responsibility for supervisors at 

all levels. Training is provided on the management behaviors, skills, 

knowledge, and company culture that supervisors should possess. Courses are 

tailored to different managerial levels to help supervisors maximize both work 

performance and management effectiveness. 

In 2024, the head office of Easywell Biomedicals had a total of 7 managerial staff members, of whom 

2 actually participated in training, with a total of 45 training hours, averaging approximately 6.5 hours 

per person. 

For non-managerial staff, there were 7 employees who completed a total of 106 training hours, 

averaging approximately 15.1 hours per person. 

Management 

Level 
Gender 

Number of 

People 
Training Hours 

Average Training Hours 

per Person 

Managerial 

Staff 

Male 4 12 3.00 

Female 3 33 11.00 

Non-

Managerial 

Staff 

Male 2 19 9.5 

Female 5 87 17.4 

Total 14 151 10.8 
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Training activities are categorized by delivery method into internal training, external training, and 

other methods. Internal training involves selecting instructors from internal or external organizations 

to conduct courses within the company, including on-the-job training (O.J.T.), company-organized 

courses, and courses commissioned to professional external training providers. In 2024, the company 

conducted a total of 49 hours of internal training. External training includes participation in short-term 

or long-term educational and professional technical courses organized by government or institutional 

bodies, with training conducted outside the company, including domestic and overseas professional 

training or further studies. In 2024, the company conducted a total of 102 hours of external training. 

Additionally, other methods such as online learning platforms and workshops are employed to meet 

employees’ diverse learning needs and styles. 

 Course Title Trainees Sessions 
Total 

Hours 

Internal 

Training 

New Employee Orientation Training 1 1 3 

Fire Safety Awareness – Disaster Prevention Enhancement 6 1 12 

Disease Prevention and Health Seminar 6 1 6 

ESG Sustainability Course 7 1 28 

External 

Training 

Industrial Development Bureau – Joint Protection Team 

Training 
1 1 8 

Directors and Supervisors Course 1 4 12 

2024 Climate-Related Financial Disclosures 

Recommendations (TCFD) Course 
3 1 15 

Seminar on Preparation and Production of Sustainability 

Reports for Listed Companies 
1 1 4 

Corporate Implementation of ESG and Integration with 

Internal Audit & Internal Control: Applications and Case 

Studies 

1 1 6 

Essential Labor Law Knowledge for Managers: 

Recruitment & Interviews, General and Special Employee 

Management, Performance Evaluation 

1 1 6 

Certification Course for Governance Unit Supervisors 

Professor Yi-Ju Liu: “Key Observations on the Global 

Economy in 2024” 

1 1 3 

Governance Unit Supervisor Certification Course: 

Professor Yao Huizhong – "Crisis Management Strategies" 
1 1 3 

Governance Unit Supervisor Certification Course: 

"Hedging Against Dual-Rate Fluctuations" 
1 1 3 

Focus and Integration of Operational System Audits Across 

Cycles and Processes 
1 1 6 

Analysis of Latest Annual Report, Sustainability 

Information, and Financial Reporting Regulations, and 

Related Internal Control Management Practices 

1 1 6 

Continuing Education Course for Issuers, Securities Firms, 

Stock Exchange, and Accounting Executives (Online Class) 
2 1 24 

Practical Issues of Unconventional Transactions for Board 

Members and Supervisors 
1 1 6 

Total 36 20 151 
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2024 “Disease Prevention and Health Lecture”          2024 “Fire Safety and Earthquake  

Preparedness Training” 

Employee Performance Evaluation 

Easywell Biomedicals values the contribution of every employee. Through the established “Employee 

Performance Evaluation Implementation Procedures,” which are fair, transparent, and development-

oriented, employees are not only encouraged to achieve work goals, improve work methods, and 

contribute to overall company performance, but their work performance and results are also evaluated 

in a fair, objective, and appropriate manner, serving as a reference for future job adjustments, rewards, 

disciplinary actions, or salary adjustments. Moreover, the employee performance evaluation process 

helps employees grow, aligning personal career planning with company organizational development. 

The company’s employee evaluation is divided into probationary evaluation, regular evaluation, and 

annual evaluation, applicable to new employees, manufacturing/cleaning staff, managers, and other 

general employees. Each has different evaluation frequencies and scoring standards. 

Probationary Evaluation applies to new employees. The probation period is generally three months 

from the date of joining and may be adjusted according to individual circumstances. Employees are 

evaluated at least once during the probation period. Supervisors provide clear feedback on the 

employee’s probation performance during one-on-one discussions, offering encouragement and 

suggestions. 

Regular Evaluation is conducted by supervisors according to management and operational conditions. 

For manufacturing or cleaning staff, evaluations focus on work efficiency, conduct, attitude, and 

knowledge, and are recorded in the “Regular Evaluation Form.” For production staff, monthly 

production targets, discipline, and production quality are recorded in the “Manufacturing Department 

Performance & Allowance Evaluation Form” as the basis for regular evaluation. 

When performance is noticeably abnormal, supervisors first conduct a discussion with the employee 

to clearly explain performance status, including areas needing improvement, performance objectives, 

improvement timeframe, and the next evaluation date, while listening to the employee’s opinions and 

suggestions. After the discussion, both parties fill out and sign the “Regular Evaluation Form” as a 

record. If performance goals are still not met after continued discussion and suggestions, appropriate 

measures are taken immediately. 
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Annual Evaluation is conducted according to management and operational conditions, either for the 

full year or semi-annually. Full-year evaluations cover January 1 to December 31. Semi-annual 

evaluations cover January 1 to June 30 for the first half and July 1 to December 31 for the second half. 

Employees first complete the self-assessment section of the evaluation form and submit it to their 

supervisor for initial review. Evaluation forms differ according to job duties and levels. The next-level 

supervisor conducts a review before submitting to the HR department. During the discussion, the direct 

or next-level supervisor clearly communicates performance status, encourages strengths, and requests 

improvement for weaknesses. When the score difference among evaluating supervisors exceeds 15 

points (between the highest and lowest), the next-level supervisor must also meet the employee face-

to-face to clearly explain performance. For production staff, evaluations are conducted monthly, and 

annual evaluation is based on the average of monthly records. 

After scoring each item, combined with annual rewards/disciplinary records and training performance, 

the maximum score is 100. Evaluation results directly affect employee compensation and position, so 

fairness and objectivity are emphasized. 

The company will continue to optimize and improve the performance evaluation mechanism, using 

objective standards and two-way communication to help employees realize their potential and achieve 

personal and corporate growth. 

 

Number of employees assessed at Easywell Biomedicals in 2024 

Assessment Method 
Applicable Job Levels for 

Appraisal 

Number of Employees 

Evaluated 

Male Female 

Probationary Assessment New Employees - 1 

Regular Performance Appraisal Manufacturing / Janitorial - 1 

Annual Performance Appraisal 

for Managers 

Excluding the above / 

Manager and above 
6 3 

Annual Performance Appraisal 

for General Staff 
Excluding the above 2 4 
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2.4 Occupational Safety and Health 

2.4.1 Occupational Safety and Health 

Occupational safety and health is not only a legal requirement but also a commitment by Easywell 

Biomedicals to provide a safe and healthy working environment for its employees. To ensure that all 

employees maintain good physical and mental health, the company has established the “Occupational 

Safety and Health Work Guidelines” in accordance with Article 11 of the Enforcement Rules of the 

Occupational Safety and Health Act and Article 324-3 of the Occupational Safety and Health Facilities 

Regulations, clearly defining the safety and health responsibilities for employees at all levels. 

All employees diligently carry out occupational safety and health tasks, and the company continuously 

implements various safety and health measures to ensure the safety and well-being of its staff. In 

addition, relevant safety and health courses are held periodically to raise employees’ awareness of a 

healthy work environment. In 2024, there were no reported cases of occupational injuries or 

occupational diseases among employees. 

Occupational Safety and Health Coverage Responsibilities 

Employer or Person Responsible for Business 

Operations 

1.Establish occupational safety and health policies. 

2.Publicly announce and support safety and health 

programs. 

3.Approve safety implementation plans, programs, and 

budgets, and supervise their execution. 

4.Oversee overall labor safety and health management. 

5.Supervise departmental managers to promote safety and 

health activities. 

6.Provide safety and health protective equipment. 

7.Plan and implement occupational safety and health 

training for employees. 

8.Provide a safe, healthy, and comfortable working 

environment and proper working methods. 

9.Perform other duties related to the employer or person in 

charge of business operations. 

Occupational Safety and Health Management 

Personnel 

1.Formulate occupational accident prevention plans and 

emergency response plans, and guide relevant 

departments in their implementation. 

2.Plan and supervise each department in conducting labor 

safety and health audits and management. 

3.Plan and supervise inspections and checks of safety and 

health facilities. 

4.Plan and supervise personnel in carrying out patrols, 

periodic inspections, focused inspections, hazard 

awareness, and workplace environment measurements. 

5.Plan and implement labor safety and health education and 

training. 

6.Plan employee health examinations and implement health 

management. 

7.Supervise the investigation, handling, and statistical 
analysis of occupational accidents including illnesses, 

injuries, disabilities, and fatalities. 
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Occupational Safety and Health Coverage Responsibilities 

8.Conduct safety and health performance management 

evaluations and provide labor safety and health 

consultation services. 

9.Provide relevant information and recommendations on 

labor safety and health management. 

10.Handle other matters related to labor safety and health 

management. 

Supervisors and Managers with Command and 

Oversight Responsibilities  

1.Matters related to occupational hazard prevention plans 

2.Implementation of safety and health management 

3.Supervision of regular inspections, key inspections, 

checkpoints, and other related inspection tasks 

4.Conducting regular or ad hoc workplace tours 

5.Providing guidance for improving work methods 

6.Establishing safe operating procedures 

7.Instructing and supervising subordinates to follow safe 

operating procedures 

8.Other matters related to safety and health management 

Workers 

1.Obligated to undergo physical examinations, regular 

health check-ups, and specific-item health screenings. 

2.Obligated to participate in occupational safety and health 

education and training. 

3.Obligated to comply with the Safety and Health Work 

Rules. 

4.Must follow and obey supervisors’ instructions, provide 

safety suggestions, and promote improvements. 

5.Must immediately report all accidents and injuries. 

6.Must be aware of their duties during fires or other 

emergencies. 

7.Must follow standard operating procedures and perform 

tasks according to established safety operation standards. 

 

The Company has also established the "Contractor Environmental, Safety, and Health Management 

Guidelines" in accordance with the Occupational Safety and Health Act, relevant environmental 

protection laws, and regulations. These guidelines clearly define the rights and obligations of 

contractors regarding environmental protection and occupational safety and health, serving as the basis 

for contractor management. Their purpose is to prevent occupational hazards at the Company’s 

laboratories, research rooms, experimental workshops (hereinafter collectively referred to as 

“laboratory sites”), and construction projects, ensuring the safety and health of both employees and 

contractors, as well as managing contractors’ compliance with safety, health, and environmental 

protection requirements. The Company confirms that contractors adhered strictly to these regulations, 

and no occupational safety or health incidents occurred in 2024. 

Hazard Identification and Risk Assessment 

We have also established a "Occupational Hazard Identification and Risk Assessment Procedure" to 

identify potential hazards and implement improvements. In 2024, at the Taiwan headquarters of Eve 

Biotech, a flexible working schedule of one hour before and after regular hours was implemented. This 

measure was aimed at allowing employees to commute without rushing, enabling them to pay closer 

attention to traffic safety and effectively avoid peak hours, thereby reducing the risk of traffic accidents. 
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Occupational Hazard Identification and Risk Assessment Procedure 

Occupational Safety and Health Training 

Easywell Biomedicals’ Taiwan headquarters primarily functions as an administrative office area, 

where occupational safety risks are relatively low. Nevertheless, to cultivate employees’ awareness of 

occupational safety and health, relevant safety and hygiene training courses are conducted periodically 

to enhance staff understanding of a healthy working environment. 

In 2024, a total of 13 training sessions were completed. Inspections conducted by the competent 

authorities confirmed full compliance with occupational safety and health regulations, and no fines 

were imposed. 

Target Training Courses 
Total training 

headcount 

Total training 

hours 

Employees 
Fire Safety Awareness and 

Earthquake Preparedness Training 
6 12 

Employees 
Disease Prevention and Health 

Promotion Seminar 
6 6 

Safety team members 

Joint Safety Team Training by the 

Science and Technology 

Administration 

1 8 

Total 13 26 
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Training session of the Joint Safety Team under the Science and Technology Administration 

Occupational Health Services and Promotion 

Easywell Biomedicals is committed to safeguarding and promoting the health of its employees by 

providing voluntary health promotion services and programs. In 2024, recognizing that modern 

lifestyle-related diseases are often caused by imbalanced diets (high salt, sugar, and fat, highly 

processed foods), prolonged sitting, and lack of physical activity—leading to metabolic syndrome, 

abdominal obesity, high cholesterol, high blood sugar, and high blood pressure, which may further 

develop into conditions such as diabetes and cancer—the company launched the “2024 Workplace 

Safety and Health Week”. 

During this initiative, hospitals or health centers promoted the importance of balanced nutrition and 

regular exercise, while comprehensive health check-ups were arranged for employees. In addition, 

self-assessment of physical fitness was incorporated, allowing employees to experience firsthand the 

health risks associated with sedentary lifestyles and frequent consumption of takeaway meals. The 

program encouraged employees to take an active interest in their own and their families’ health, 

fostering the adoption of regular exercise habits. 

Furthermore, the company implemented a “Fitness Passport” system to track employees’ physical 

activity, rewarding those who maintain a routine of exercising three times per week for at least 30 

minutes each session, thereby supporting sustainable healthy lifestyle habits. 

 

  

Physical Fitness Self-Assessment 



 

48 

 

  

2024 Fitness Passport and Employee Exercise Records 



 

49 

2.5 Social Welfare 

Easywell Biomedicals has been deeply rooted in Taiwan, upholding its corporate social responsibility 

by dedicating itself to giving back to society. The company views social welfare as an essential 

component of sustainable development and encourages employees to actively participate in public 

welfare activities, providing the necessary support and motivation. Every employee is encouraged to 

become a driving force for social good, contributing to society through concrete actions. 

In 2024, Easywell Biomedicals launched two initiatives: “Lunar New Year Gift Boxes Featuring Local 

Farmers” and “Eighteen Peaks Hiking and Mountain Clean-Up.” 

The “Lunar New Year Gift Boxes Featuring Local Farmers” initiative encouraged employees to 

purchase auspicious orange gift boxes sourced from local farmers. A total of 15 employees participated, 

generating orders worth NT$9,000. Moving forward, Easywell Biomedicals plans to expand this 

initiative by sourcing charity gift boxes from social welfare organizations in addition to local farmers. 

The “Eighteen Peaks Hiking and Mountain Clean-Up” activity aimed to promote both physical and 

mental well-being through hiking while fostering environmental education. Participants enjoyed the 

fresh air and beauty of nature while engaging in a mountain clean-up to emphasize the importance of 

leaving no trace and properly managing one’s own waste, thereby supporting the sustainable 

preservation of mountain environments. A total of 7 employees participated in this event in 2024. 

Easywell Biomedicals plans to continue organizing similar activities in the future, encouraging more 

employees to take part in initiatives that promote both health and social responsibility. 

 
Locally Sourced Citrus Gift Boxes 

 
Eighteen Peaks Hiking and Mountain Clean-Up Activity   
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Ch.3 Environmental Sustainability and Coexistence 

Easywell Biomedicals upholds a management philosophy grounded in respect for life and deeply 

recognizes the importance of limited natural resources and sustainable development. We are 

committed to complying with all relevant regulations, continuously conducting environmental 

resource assessments and monitoring, reducing waste and conserving energy, promoting 

environmental education, and implementing green procurement practices (requiring suppliers to adopt 

appropriate environmental protection measures). These principles are integrated into our internal 

management systems and production activities, encompassing the interrelationship between processes, 

products, and the environment. 

3.1 Climate Change Adaptation 

Climate change poses significant challenges to the global economy, environment, and society. 

Easywell Biomedicals recognizes the importance of this issue and has placed climate governance at 

the core of its corporate sustainability strategy. Through a comprehensive governance framework, 

clear identification of risks and opportunities, proactive response measures, and continuous system 

enhancement, we are committed to reducing the environmental impact of our operations while 

strengthening the company’s long-term resilience and competitiveness. 

Climate-Related Risk and Opportunity Governance 

The Board of Directors oversees the governance of climate-related risks and opportunities for the 

company. Under the Board, Easywell Biomedicals has established a Sustainability Information 

Management Team, led by the Chief Executive Officer, which is responsible for planning and 

implementing sustainability initiatives and climate change response measures. These include 

greenhouse gas management and the promotion of environmental sustainability. 

The team regularly reports to the Board on the progress and outcomes of sustainability initiatives—

such as greenhouse gas inventory schedules and the identification of climate-related risks and 

opportunities—to ensure effective oversight and strategic adjustments on climate issues by senior 

management and the Board of Directors. 

Identification and Response Strategies for Risks and Opportunities 

Aspect Item 
Potential 

Financial Impact 
Time 

Horizon 
Impact Description Response Measures 

Physical 
Risk 

Extreme 
Weather 
Events 

Extreme weather 
events may lead to 
revenue 
disruption, 
equipment 
damage, and 
disruption of raw 
material supply. 

Medium- 
to Long-
Term 

Extreme climate 
conditions, such as 
high temperatures and 
drastic changes in 
rainfall, may affect 
plant operations and 
supply chain stability, 
potentially leading to 
increased operational 
costs and schedule 
delays. 

The company has 
strengthened energy and 
resource management, 
optimized supply chain 
stability mechanisms, and 
actively planned 
contingency measures to 
mitigate the potential 
impacts of climate change 
on operations. 

Transition 
Risk 

Regulatory 
Pressure and 
Transition 
Costs 

Compliance Costs 
and Potential 
Penalties 

Short-
Term 

Carbon taxes or 
stricter emission 
reduction 
requirements may 
increase operational 
costs. 

Actively conduct carbon 
inventory to monitor 
emissions and provide 
employee carbon 
reduction education to 
enhance overall 
awareness and capability. 
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Identification of Opportunities and Response Strategies 

Aspect Item 
Potential 
Financial 
Impact 

Time 
Horizon 

Impact 
Description 

Response Measures 

Technology 

Enhance Energy 

and Resource 

Efficiency 

Reduce 

Operational 

Costs and 

Improve 

Resource 

Efficiency 

Short-

Term 

Improving energy 

and resource use 

efficiency helps 

reduce operational 

costs. 

Through equipment 

replacement and office 

HVAC efficiency 

management, we achieved 

over 3% annual electricity 

savings in 2024. At the 

same time, ongoing 

optimization of water and 

waste management has 

effectively enhanced 

operational efficiency and 

cost control. 

Reputation 

Enhance 

Corporate 

Reputation and 

Competitiveness 

Strengthen 

Sustainability 

Initiatives to 

Enhance 

Corporate 

Image 

Long-

Term 

As ESG trends and 

regulatory 

requirements 

become increasingly 

stringent, actively 

implementing 

climate management 

will help enhance the 

company's 

performance in 

sustainability ratings 

within capital 

markets and supply 

chains. 

 

Establish a greenhouse gas 

inventory system and 

conduct training programs, 

while communicating ESG 

performance through the 

annual sustainability 

report, which helps build 

trust with potential partners 

and investors. 

Climate Action and Performance 

Easywell Biomedicals has actively implemented concrete climate actions and continues to improve 

related management mechanisms: 

• Greenhouse Gas Inventory: Easywell Biomedicals established the Greenhouse Gas 

Inventory Implementation Committee and initiated the greenhouse gas inventory process, 

completing Scope 1 and Scope 2 inventories for 2023 and 2024. This allows the company to 

quantify and manage overall emissions, laying a solid foundation for future carbon reduction 

actions. 

• Internal Reduction Targets: The company has set internal reduction targets for energy and 

resource use and emissions in response to climate change, achieving the following targets 

comprehensively in 2024: 

 

Item Target Actual Results 

Electricity 

Consumption 

Over 3% electricity savings at Taiwan 

headquarters 
   Achieved 

Water 

Consumption 

Over 3% water savings according to the 

Water Resources Agency standards 
   Achieved 
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Future Outlook 

Easywell Biomedicals recognizes the long-term significance of climate action and will continue to 

advance climate governance. The company plans to set more ambitious targets and actively address 

the risks and opportunities brought by climate change. 

 

Target Type Indicator 
Base 

Year 

Target 

Year 
Target Value / Description 

Greenhouse 

Gas Emissions 

Scope 1 and 

Scope 2 Total 

Emissions 

Reduction 

Target 

2021 2025 30% Reduction at Taiwan Headquarters 

Energy 

Efficiency 

Target 

Electricity 

Consumption 

Reduction 

Target 

2024 2025 

Electricity Consumption Reduction >3% at 

Taiwan Headquarters： 

◆ Implement zoned lighting and HVAC 

management to enhance employee 

energy awareness. 

◆ Conduct regular maintenance and 

replace high-energy-consuming 

equipment. 

◆ Replace all lighting with energy-

efficient fixtures. 

Water 

Management 

Target 

Water 

Consumption 

Reduction 

Target 

2024 2025 

Water Consumption Reduction >3% at 

Taiwan Headquarters (per Water Resources 

Agency standards) 

 
Water Saving 

Promotion and 

Results 

2024 2025 

◆ Post water-saving labels near water-

using equipment. 

◆ Conduct environmental education and 

promotion, achieving over 80% 

employee participation. 

Resource 

Circularity 

Waste 

Generation 

Reduction 

Target 

2021 2025 

◆ Do not provide disposable cups and 

tableware, reducing waste by 20%. 

◆ Avoid single-use plastic bags; use 

reusable bags. 

 

Resource 

Recycling and 

Reuse Rate 

Improvement 

Target 

2021 2025 

◆ Establish and implement a waste 

classification system: labeled as 

“General Waste,” “Recyclables,” and 

“Food Waste.” 

◆ Encourage reuse of scrap paper; 

recycled paper is provided near printers 

and in office cabinets. 
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⚫ Greenhouse Gas Inventory and Reduction Targets: 

Easywell Biomedicals has completed Scope 1 and Scope 2 greenhouse gas inventories for 2023 

and 2024. Building on this foundation and aligned with the government’s 2050 net-zero target, 

the company will establish a more comprehensive greenhouse gas management procedure and 

develop specific reduction targets and timelines. Progress will be regularly tracked and publicly 

disclosed to gradually reduce the company’s climate impact. 

⚫ Adaptation Measures: 

Considering the potential operational impacts of extreme climate events, Easywell Biomedicals 

will continue to strengthen energy and resource management as well as supply chain stability, 

while planning more robust contingency measures to enhance climate resilience. The company 

will assess potential risks that climate change may pose to supply chains, production sites, and 

other operations, and implement preventive measures such as maintaining safety stock and 

diversifying supply sources to ensure operational continuity. 

Easywell Biomedicals approaches the challenges of climate change proactively, viewing them as key 

opportunities to advance corporate sustainability. The company will continue to learn, grow, and refine 

its climate governance system to achieve a more resilient and low-carbon future. 
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3.2 Energy Saving and Carbon Reduction 

Easywell Biomedicals, committed to fulfilling its corporate environmental responsibility, has 

established the “Greenhouse Gas Inventory Implementation Committee.” Using the “Energy and 

Resource Usage and Greenhouse Gas Reduction Measures Survey Form,” the company records and 

monitors greenhouse gas emissions and energy consumption to accurately understand emission status. 

Based on this data, feasible greenhouse gas reduction measures are proposed, relevant action plans are 

executed, and energy-saving management is implemented to minimize environmental impact. 

 

Greenhouse Gas Inventory Implementation Committee 

Adhering to the concept of sustainable management and striving for effective resource utilization and 

corporate social responsibility, the company implements the following energy-saving and carbon 

reduction strategies： 

◆ Promote energy conservation and reduce energy waste：  

Measures include encouraging employees to turn off lights and computers after work, setting 

timers for shared electrical equipment, and using public transportation for business trips to reduce 

private vehicle usage. 

◆ Enhance energy utilization efficiency： 

Achieved through regular reviews of contract capacities, zoning of air conditioning systems, and 

lighting circuits. 

◆ Improve equipment efficiency： 

Conduct regular maintenance contracts to ensure optimal equipment performance and reduce 

energy loss; replace high-energy-consuming devices with energy-efficient appliances certified 

with the energy-saving label. 

We follow the ISO 14064-1:2018 standard and the Greenhouse Gas (GHG) Protocol by the World 

Business Council for Sustainable Development (WBCSD) / World Resources Institute (WRI). Using 

Taiwan’s local geographical boundaries and the operational control approach, we account for GHG 

emissions from facilities under our management or operational control and conduct internal 

verification through a systematic GHG inventory management process. 

Chief Committee 
Chair

R&D Commitee 
Member

Management 
Committee 

Member

Finance 
Committee 

Member

Audit Team 
Leader



 

55 

In 2024, our total GHG emissions amounted to 40.189 metric tons CO₂e/year, including: 

• Scope 1 (direct GHG emissions): 6.5182 metric tons CO₂e/year, accounting for 16.22% of total 

emissions 

• Scope 2 (indirect GHG emissions from purchased electricity, heat, or steam): 18.2844 metric 

tons CO₂e/year, accounting for 45.50% of total emissions 

• Scope 3 (other indirect emissions): 15.3863 metric tons CO₂e/year, accounting for 38.28% of 

total emissions 

In the previous year (2023), total GHG emissions were 35.665 metric tons CO₂e/year, including: 

• Scope 1: 6.5182 metric tons CO₂e/year, 17.92% of total 

• Scope 2: 21.0613 metric tons CO₂e/year, 57.88% of total 

• Scope 3: 8.0857 metric tons CO₂e/year, 24.20% of total 

Compared to 2023, in 2024: 

• Scope 2 emissions decreased by 2.7769 metric tons CO₂e/year 

• Scope 3 emissions increased by 7.3006 metric tons CO₂e/year, resulting in a net increase of 

4.5237 metric tons CO₂e/year 

• The increase was mainly due to higher travel-related Scope 3 emissions; we will strengthen 

internal communication to encourage video conferencing as an alternative to travel 

Compared with the baseline year 2021, when total GHG emissions were 65.794 metric tons CO₂e/year, 

2024 emissions have decreased by 25.605 metric tons CO₂e/year (38.91%). 

 

 

Year 

 

Emission Scope 

Greenhouse Gas Emissions (t CO₂e) 

2022 2023 2024 

Scope 1 7.5672 6.5182 6.5182 

Scope 2 22.8691 21.0613 18.2844 

Scope 3 8.0206 8.0857 15.3863 

Total 38.4569 35.6652 40.1889 
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3.3 Water Resource Utilization 

Water is an essential and precious resource on Earth. Water scarcity and pollution are becoming 

increasingly severe, posing significant global challenges. At Easywell Biomedicals, the water used is 

solely for daily office and domestic purposes and is uniformly discharged as wastewater through the 

building’s sewage system. During operations, the water source comes from the municipal water supply, 

with no use of groundwater or other sources. Apart from typical domestic sewage, no additional 

wastewater is generated. 

We promote water-saving measures to our employees via email and display water conservation notices 

in the pantry and at washbasins in restrooms, reminding staff to use water responsibly and conserve it 

in their daily routines. 

 

 

Water conservation notices are posted in the pantry and at restroom sinks 
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3.4 Waste Management 

At Easywell Biomedicals, waste primarily consists of general office waste and recyclable materials, 

with no hazardous waste generated. Waste is collected once daily. In addition, the company actively 

promotes recycling by providing dedicated recycling bins outside the office entrance for employees to 

dispose of paper, metal and aluminum cans, plastics, and other recyclable materials. Employees are 

also encouraged to reuse paper; recycled paper is available next to photocopiers and on office cabinets 

for printing and copying purposes. 

 

Actively promoting resource sorting and recycling 

In 2024, Easywell Biomedicals outsourced the disposal of 1.8204 metric tons of general waste, an 

increase of 0.03 metric tons compared to 2023. At the same time, 0.9 metric tons of materials were 

recycled and reused, an increase of 0.1 metric tons from the previous year. Moving forward, Easywell 

Biomedicals will continue to promote waste reduction and a recycling and sorting system, aiming to 

reduce total waste generation compared to the previous year and increase the amount of materials 

recycled and reused, in line with our sustainable development goals. 

Year 

Disposal Method 

2022 2023 2024 

Outsourced Disposal (t) 1.83 1.79 1.82 

Recycling / Reuse (t) 0.9 0.8 0.9 
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Ch.4 Innovative Products and Services 

4.1 Customer Relationship 

4.1.1 Customer Relationship Maintenance 

Easywell Biomedicals has established a communication management procedure to facilitate effective 

customer communication and promptly address customer complaints, thereby continuously 

improving quality to meet customer requirements. The “Easywell Biomedicals Communication 

Management Procedure” defines the responsibilities of the sales, quality assurance, R&D, 

engineering, and biotech units, as well as the content and management of communication services 

before, during, and after product sales. It also clearly specifies the customer complaint handling 

process. 

 

Complaint Address：1F., No.10, Yanfa 2nd Rd., Hsinchu Science Park, Hsinchu City 30076, Taiwan, R.O.C. 

Complaint phone：+886-3-6669596 

Complaint Fax：+886-3-6669697 

Complaint Email：adm@easywellbio.com 

 

Department Responsibilities 

Sales Department 
Report complaints to QA, address customer requests, 

and respond with closure report. 

Quality Assurance Personnel 
Clarify complaints, review defects, follow up 

corrective/preventive actions, verify effectiveness. 

R&D, Engineering, and Biotech Units Analyze defects and propose improvement measures 
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Customer Complaint Handling Process 

To promptly implement corrective and preventive actions, eliminate actual or potential 

nonconformities, and ensure similar issues do not recur, we have established the “Corrective and 

Preventive Action Management Procedure.” This procedure clearly defines the responsibilities of 

each role and provides a “Corrective and Preventive Action Process” for guidance and compliance. 

Department Department 

Management 

Representative 
Supervise implementation of corrective and preventive actions 

Management 

Representative、Quality 

Assurance (QA) Departmen 

Propose corrective/preventive actions and verify effectiveness 

Responsible Unit Analyze causes and execute corrective/preventive actions 

Serious incidents must be reported to the Management Representative immediately. 
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Corrective and Preventive Action Process 

The company has also established the “Customer Satisfaction Assessment Procedure” to define the 

methods for evaluating customer satisfaction and ensure the accuracy and validity of the assessment 

results. The Sales Department is responsible for organizing the assessment activities and 

communicating with customers during the evaluation process; the Quality Assurance (QA) 

Department is responsible for statistical analysis of information related to customer complaints; and 

each unit proposes improvement measures and participates in related activities. 

We assess customer satisfaction through the Customer Satisfaction Survey, customer complaints, and 

statistical analysis of relevant customer information. The portion of the assessment based on the 

Customer Satisfaction Survey accounts for 60% of the total customer satisfaction score, with its 

content and weighting shown in the table below: 

Product Quality 50% 

Service 20% 

Price 10% 

Delivery Time 20% 
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The Sales Department sends the Customer Satisfaction Survey to customers every November and 

compiles statistics from the returned surveys. The results of the customer satisfaction assessment are 

as follows： 

Satisfaction Level Score Range 

Satisfied (Excellent) 100~80 

Generally Satisfied (Good) 80~60 

Neutral (Average) 60~40 

Dissatisfied (Poor) Below 40 

The Sales Department then provides the statistical results of the Customer Satisfaction Survey to the 

Quality Assurance (QA) Department. The QA Department also conducts statistical analysis of 

customer complaints and related customer information to assess customer satisfaction. This portion 

accounts for 40% of the total customer satisfaction score. The correlation between customer 

complaints, statistical information, and satisfaction levels is shown in the table below： 

Satisfaction Level Score Range 
Midpoint 

Score 
Statistical Results 

Satisfied (Excellent) 100~80 90 

a. Customer complaints ≤ 1 per year 

b. Overdue deliveries ≤ 2 batches per year 

c. Customer returns ≤ 1 per year 

Generally Satisfied 

(Good) 
80~60 70 

a. Customer complaints ≤ 3 per year 

b. Overdue deliveries ≤ 3 batches per year 

c. Customer returns ≤ 2 per year 

Neutral (Average) 60~40 50 

a. Customer complaints ≤ 5 per year 

b. Overdue deliveries ≤ 4 batches per year 

c. Customer returns ≤ 3 per year 

Dissatisfied (Poor) Below 40 30 

a. Customer complaints > 5 per year 

b. Overdue deliveries > 4 batches per year 

c. Customer returns > 3 per year 
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Finally, the Quality Assurance (QA) Department combines the Customer Satisfaction Survey results 

with the statistical information to calculate the overall customer satisfaction score: 

Customer Satisfaction Score = Customer Satisfaction Survey Score × 60% + Midpoint Score 

from Statistical Information × 40% 

Customer Satisfaction Total Score Range 

Satisfied (Excellent) 100~80 

Generally Satisfied (Good) 80~60 

Neutral (Average) 60~40 

Dissatisfied (Poor) Below 40 

In 2024, Easywell Biomedicals received no customer complaints, and the overall customer 

satisfaction score was 96, rated as “Excellent.” 

Note: The information in this document also covers the Taiwanese 

subsidiary, Qianjinfang Health Biotech Co., Ltd. 

In addition, we are committed to protecting the privacy of our customers and all stakeholders. Strict 

control measures are implemented for the collection, processing, transmission, and storage of data, 

as well as the security of personnel and equipment. These measures effectively prevent data from 

being stolen, altered, damaged, lost, or disclosed, ensuring data security and accuracy while fully 

safeguarding the rights and interests of our customers and stakeholders. 

The company places great importance on Customer Privacy Protection. We strictly comply with the 

Personal Data Protection Act and have established the Personal Data Protection Measures, creating a 

comprehensive personal data security management and protection system. This includes access 

control and data owner review mechanisms to ensure that data is properly governed and protected 

during access and sharing, maintaining data availability, integrity, and confidentiality. The scope of 

application covers the company, customers, suppliers, and other relevant parties. 

Regarding the collection, processing, use, and protection of personal data during our operations, we 

not only follow relevant government laws and regulations but also ensure that all personal data is 

used solely within the authorized scope of the law. We never provide, rent, or otherwise disclose 

personal data to third parties in any form. All company operations are implemented in accordance 

with the Personal Data Protection Measures to fully safeguard the security and privacy of customer 

data. In 2024, the company had no incidents of data leakage. 

4.1.2 Ensuring Customer Health and Safety 

To safeguard customer health, Easywell Biomedicals imposes strict requirements on product quality 

and safety testing. We have established the “Risk Management Procedure” to ensure that, during 

product design and development as well as prior to market release, risks are identified, analyzed, 

assessed, and controlled to reduce them to an acceptable level. This ensures that when users use the 

products as intended, their safety and efficacy are maintained. 
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Risk Assessment Process 

In addition, for incoming materials, in-process materials, and finished product shipments (including 

transfers), we follow our “QP-8.2-03 Inspection and Control Procedure” to arrange internal QA 

testing or send samples to external laboratories. To ensure effective control over quality records, 

verify the effectiveness of the quality management system, and provide compliant objective evidence, 

we implement the “QP-4.2-02 Quality Record Control Procedure”, ensuring that all quality records 

within each department—including preparation, transmission, storage, management, and 

disposition—meet objective requirements. 

In summary, we implement measures in Quality Control, Safety Testing, and Compliance with 

Regulatory Documents and Records to provide customers with safe, low-risk products, described as 

follows: 

1. Quality Control (QC) 

(1) Raw Material Inspection: All incoming raw materials and packaging materials undergo strict 

quality testing to ensure compliance with specifications and to prevent the use of 

nonconforming materials. 

(2) Process Monitoring: Key parameters such as temperature, humidity, and mixing time are 

continuously monitored during production to ensure processes meet predetermined standards. 

(3) Finished Product Testing: After production, finished products are tested for appearance, 

weight, dissolution, purity, and other parameters to ensure each batch meets pharmacopeia or 

company standards. 
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2. Safety Testing 

(1) Stability Testing: Long-term stability studies are conducted to evaluate product quality under 

different storage conditions, ensuring safety and efficacy throughout the product’s shelf life. 

(2) Microbial Testing (Outsourced): Products are checked for harmful microorganisms to ensure 

microbial safety and quality stability. 

3. Compliance with cGMP Documentation and Records 

(1) FDA Compliance: Manufacturing operations follow FDA cGMP regulations, including internal 

audits and inspections, to ensure all processes and documentation meet regulatory requirements. 

(2) Batch Traceability: Detailed records are maintained for each batch’s production, testing, and 

packaging, enabling effective traceability and recall if necessary. 

These measures collectively ensure product quality, efficacy, and safety, in accordance with FDA 

standards for pharmaceutical manufacturing. 

Additionally, the company has established the “B15 Safety Policy” to ensure safe handling and use 

of chemicals, as well as safe operation of equipment. Training covers: 

1. Safety training 

2. General safety regulations and operating procedures 

3. Workplace attire 

4. Personal protective equipment (PPE) 

5. Safety equipment 

6. Operation of process equipment/analytical instruments 

7. Chemical, electrical, and physical hazards in the laboratory 

8. Chemical storage, handling, and distribution 

9. Precautions for equipment and glassware use 

10. Fume hood operation 

11. Environmental cleaning and maintenance 
Note: The information in this document also covers 

our U.S. subsidiary, Tulex. 
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4.2 Product Highlights and Patents 

4.2.1 R&D Technology Platform 

Our U.S. subsidiary, Tulex, continues the development and manufacturing of high-quality 

pharmaceuticals. The facility is located in Cranbury, New Jersey, USA, and is designed in compliance 

with current Good Manufacturing Practice (cGMP) standards. It is equipped for both solid and liquid 

dosage form production, capable of manufacturing oral powders, tablets, liquids, and suspensions. 

The facility houses multiple modernized equipment to meet various technical requirements, including 

a multifunctional fluid bed granulation system, coating machine, high-speed mixer granulator, milling 

machine, capsule filling machine, packaging lines, tablet press, mixers, and liquid blending tanks. 

 

Tulex cGMP Manufacturing Facility 

Bioavailability Enhancement Technology 

This proprietary technology platform developed by Tulex utilizes advanced particle micronization 

techniques to increase bioavailability by reducing particle size and increasing surface area. Unlike 

conventional nanomilling methods—which require large-scale equipment and extended processing 

time—Tulex’s platform provides high efficiency, excellent reproducibility, and uniform particle size 

distribution, offering superior stability and cost-effectiveness. 

Film-Coating Concentration Gradient Technology 

Through the control of various process parameters, this technology platform enables the creation of 

drug concentration gradients within the coating layer, achieving specific controlled-release effects. 

Compared with traditional matrix-based or film-coated controlled-release systems, Tulex’s unique 

platform allows pre-designed drug release profiles tailored to clinical needs, thereby improving 

patient compliance. 
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4.2.2 Product Highlights 

The core team of the Tulex Pharmaceutical Division, a U.S. subsidiary of Easywell Biomedicals, 

possesses extensive experience in new dosage form development and drug delivery technologies. 

Many members previously held positions at well-known pharmaceutical companies and have 

collectively achieved four U.S. FDA New Drug Approvals (NDAs), 20 Abbreviated New Drug 

Approvals (ANDAs), and over 40 patents related to pharmaceutical formulations. The team 

specializes in controlled-release technologies. 

The R&D Director has co-founded a pharmaceutical company and successfully led an R&D team 

from the ground up, completing the development and certification of dozens of products, achieving 

market launch and commercialization. He is among the few Chinese professionals with hands-on 

experience obtaining U.S. FDA approval for new drug dosage forms. 

Planned new product developments include medications for pain relief, corticosteroids, diabetes, 

ADHD, endocrine disorders, and neurological diseases. 

 

The drugs successfully developed to date are as follows： 

  
 

4.2.3 Product Certifications and Patents 

Since its establishment in Hsinchu in 1998, the company has successively obtained multiple domestic 

and international product certifications and patents, as summarized below： 

Year Certification / Patent 

1999 

◆ Developed the world’s first electronic low-temperature thermometer. 

◆ Obtained the first patent: “Integrated Flow Structure for Thermometer 

Detection.” 

◆ The electronic thermometer was certified by TÜ V Product Service (Germany), 

obtaining ISO 9002, EN 46002, and CE Mark certifications. 

2000 
◆ The electronic thermometer obtained certification from the U.S. FDA (Food and 

Drug Administration)。 
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Year Certification / Patent 

2002 
◆ The electronic thermometer was certified by TÜ V Product Service, obtaining 

ISO 9001 and EN 46001 certificates, and also passed ISO 13485 certification.。 

2009 

◆ The thermometer probe covers obtained CE Mark certification for medical 

devices in Europe and U.S. FDA (Food and Drug Administration) approval.。 

◆ The ear thermometer and ear covers obtained U.S. FDA (Food and Drug 

Administration) approval. 

2010 

◆ The ear thermometer and ear covers obtained CE Mark certification for medical 

devices in Europe. 

◆ The thermometer probe covers and ear covers obtained GMP certification for 

medical devices from the Department of Health. 

◆ The multifunction tester and reagents obtained CE Mark certification for 

medical devices in Europe. 

2011 

◆ The blood glucose, total cholesterol, and uric acid testing systems obtained 

TÜ V Product Service certification in Germany, ISO 13485 certification, and 

CE Mark certification. 

◆ The thermometer probe covers obtained medical device approval from the 

Department of Health, Executive Yuan. 

◆ Awarded the Progress Award in the 8th Information Disclosure Evaluation. 

◆ The infrared ear thermometer, multifunction blood testing device, blood 

glucose/uric acid dual testing device, blood glucose/total cholesterol dual 

testing device, blood glucose meter, blood glucose test strips, uric acid meter, 

uric acid test strips, total cholesterol meter, and total cholesterol test strips 

obtained the Good Manufacturing Practice (GMP) certification for medical 

devices from the Department of Health, Executive Yuan. 

2013 
◆ Obtained medical device approval from the Ministry of Health and Welfare for 

the Red-Electric Blood Glucose Monitoring System. 

2015 

◆ Forehead thermometer certified by Germany’s TÜV Product Service, obtaining 

ISO 13485 certification and CE MARK approval. 

 

2018 
◆ TLX-005 drug for overactive bladder received FDA approval in the United 

States. 

2019 
◆ TLX-004 long-acting 300mg antidepressant (co-developed) received FDA 

approval in the United States. 

2020 

◆ TLX-007 antidepressant received FDA approval in the United States. 

◆ TLX-015 drug for prevention and treatment of postpartum hemorrhage 

received FDA approval in the United States. 

◆ TLX-004 long-acting 150mg antidepressant (co-developed) received FDA 

approval in the United States. 

◆ TLX-018 hemostatic drug received FDA approval in the United States. 

2021 
◆ TLX-024 new liquid oral formulation for epilepsy (co-developed) received 

FDA approval in the United States. 

2023 

◆ TLX-030 anti-inflammatory drug received FDA approval in the United States. 

◆ HH-001 Sacubitril/valsartan sodium tablets received drug approval from the 

China National Medical Products Administration (NMPA). 

Note: The data in this table covers the Taiwan headquarters, the U.S. subsidiary Tulex, and the China subsidiary Jiangsu 

Huahan. 



 

68 

Our company continuously invests in research and innovation, and has formulated an intellectual 

property management strategy aligned with our operational and R&D objectives to properly protect 

our research outcomes, enhance competitiveness, and maximize returns for our shareholders. 

Intellectual Property Strategy and Management System 

Easywell Biomedicals ensures effective management of the company’s intellectual property (IP), 

while avoiding infringement of others’ IP rights and strengthening corporate governance transparency 

and effectiveness. The company regularly discloses its IP management plans and execution status—

aligned with operational goals—on its corporate website and reports to the Board of Directors at least 

once a year. 

To reinforce the IP management mechanism and protect employees’ rights in their creations and 

inventions, the company has established the “Intellectual Property Management Measures”, ensuring 

the effective operation of the IP management system, achieving IP management policies and 

objectives, and enhancing the overall corporate governance framework. 

IP Risks, Mitigation Measures, and Policy 

The company evaluates internal and external issues, stakeholders, opportunities, and risks related to 

IP management. For potential risks such as insufficient employee IP awareness, possible leakage of 

R&D confidential information, or potential infringement of others’ IP, Easywell Biomedicals 

conducts IP education and training for employees and ensures implementation of risk mitigation 

measures. 

To meet long-term and sustainable development needs, and to comprehensively consider internal and 

external issues while establishing a positive-cycle intellectual property (IP) management system and 

R&D process, the following IP management policies have been established: 

1. Implement a robust IP management system by establishing a comprehensive management 

framework and operational mechanisms. 

2. Enhance all employees’ awareness of IP protection and strengthen their knowledge and 

practical application skills. 

3. Ensure compliance with corporate governance regulations and reinforce the execution of IP-

related laws, regulations, and internal policies. 

Patent Management 

To encourage employees to engage in creative inventions and contribute to product R&D, thereby 

enriching the company’s intellectual property and enhancing competitiveness, Easywell Biomedicals 

has established the “IP Submission and Reward Guidelines” and “Project and Professional 

Certification Reward Guidelines.” Employees are rewarded based on evaluation results, which are 

also used as a reference for performance assessments. Through internal audits, incentive systems, IP 

education, and talent development, the company safeguards its R&D achievements and maintains a 

leading technological position. 
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Trade Secret Management 

Easywell Biomedicals signs an Employment Agreement with all employees, which clearly stipulates 

IP ownership, confidentiality clauses, and non-compete provisions. Employee awareness of trade 

secret protection is further reinforced through training, emphasizing the responsibility to safeguard 

any confidential information related to their duties. 

Internally, the company has established a comprehensive management mechanism to control 

personnel, equipment, confidential documents, and work environments. All internal documents are 

archived in a document management system, classified according to confidentiality levels, with strict 

user access controls. Document access and review follow established management procedures and 

require approval, with full audit trails maintained. 

Regarding physical facilities, internal controlled areas are clearly designated, and security measures 

are enhanced for sensitive facilities, such as access control and restrictions on customer or visitor 

movement, ensuring trade secrets are protected from leakage. 

2024 Implementation Status 

Easywell Biomedicals links its intellectual property (IP) management plan with operational 

objectives and reports regularly to the Board of Directors. Confidential management measures have 

been established for the company’s patents, trade secrets, and technical documents, with electronic 

documents securely stored and managed within the document management system. 

In 2024, the company also conducted 3 hours of IP-related training courses to enhance employees’ 

awareness and understanding of intellectual property protection. 
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4.3 Supply Chain Management 

Easywell Biomedicals has established a “Procurement and Supplier Evaluation Control Procedure,” 

and all procurement activities are conducted in strict accordance with this procedure. Operations are 

carried out under ISO and GMP frameworks, as well as the company’s internal control system and 

ERP system, ensuring full compliance with procedural documentation requirements. 

Procurement data and related documents are well-organized, and comprehensive supplier evaluation 

reports are maintained. The Quality Assurance (QA) department promptly inspects products provided 

by suppliers and communicates any issues requiring improvement to the Procurement Department, 

ensuring efficient collaboration with suppliers and enhancing product quality. 

Furthermore, suppliers of products or services are appropriately evaluated, and procurement 

processes are controlled to ensure that suppliers can consistently provide products and services that 

meet regulatory and company requirements over the long term. 

 

Supplier Evaluation Process
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Appendix 

Appendix 1 GRI Content Index  

GRI 

Standard 
Disclosure Title Corresponding Section Page Remark 

GRI 2：General Disclosure 2021 

2-1 Organizational details About Easywell Biomedicals,Inc. 4  

2-2 

Entities included in the 

organization’s 

sustainability reporting 

About this Report 1  

2-3 

Reporting period, 

frequency and contact 

point 

About this Report 1  

2-4 
Restatements of 

information 
-  

No restatement 

of information 

was made in 

this year’s 

report. 

2-5 External assurance -  

No external 

assurance was 

provided for 

this year’s 

report. 

2-6 

Activities, value chain and 

other business 

relationships 

About Easywell Biomedicals,Inc. 4  

2-7 Employees 2.1 Workforce Profile 31  

2-8 
Workers who are not 

employees 
2.1 Workforce Profile 31  

2-9 
Governance structure and 

composition 

1.1 Corporate Governance and 

Integrity Management 
14  

2-10 

Nomination and selection 

of the highest 

governance body 

1.1 Corporate Governance and 

Integrity Management 14  

2-11 
Chair of the highest 

governance body 

1.1 Corporate Governance and 

Integrity Management 
14  

2-12 

Role of the highest 

governance body in 

overseeing the 

management of impacts 

1.1 Corporate Governance and 

Integrity Management 
14  

2-13 

Delegation of 

responsibility for 

managing 

impacts 

1.3 Risk Management  26  

2-14 

Role of the highest 

governance body in 

sustainability reporting 

1.1 Corporate Governance and 

Integrity Management 
14  

2-15 Conflicts of interest 
1.1 Corporate Governance and 

Integrity Management 
14  

2-16 
Communication of critical 

concerns 

1.1 Corporate Governance and 

Integrity Management 
14  
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GRI 

Standard 
Disclosure Title Corresponding Section Page Remark 

2-17 

Collective knowledge of 

the highest governance 

body 

1.1 Corporate Governance and 

Integrity Management 14  

2-18 

Evaluation of the 

performance of the highest 

governance body 

1.1 Corporate Governance and 

Integrity Management 14  

2-19 Remuneration policies 
2.2 Employee Compensation and 

Benefits 
34  

2-20 
Process to determine 

remuneration 

2.2 Employee Compensation and 

Benefits 
34  

2-21 
Annual total 

compensation ratio 
-  

Due to the 

company’s 

salary 

confidentiality 

policy, this 

information is 

not disclosed. 

2-22 
Statement on sustainable 

development strategy 

Message from the Chairman 

1.1 Corporate Governance and 

Integrity Management 

3 

14 

 

 

2-23 Policy commitments 

Message from the Chairman 

1.1 Corporate Governance and 

Integrity Management 

3 

14 

 

 

2-24 
Embedding policy 

commitments 

Message from the Chairman 

1.1 Corporate Governance and 

Integrity Management 

3 

14 

 

 

2-25 
Processes to remediate 

negative impacts 
1.3 Risk Management 26  

2-26 

Mechanisms for seeking 

advice and raising 

concerns 

1.3 Risk Management 26  

2-27 
Compliance with laws and 

regulations 
1.4 Regulatory Compliance 29  

2-28 Membership associations 
Participation in Industry Associations 

and Organizations 
9  

2-29 
Approach to stakeholder 

engagement 

Stakeholder Engagement and 

Material Topics 
10  

2-30 
Collective bargaining 

agreements 

Participation in Industry Associations 

and Organizations 
9 

 

GRI 3：Disclosure on Material Topics 

3-1 
Process to determine 

material topics 

Stakeholder Engagement and 

Material Topics 

10  

3-2 List of material topics 10  

3-3 
Management of material 

topics 
10  
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Appendix 2 Disclosure of Material Topics 

GRI Standard Disclosure Title Corresponding Section Page Remark 

Material Topics 

1. Regulatory Compliance 

GRI 3：Material 
Topics 2021 

3-3 
Management of 
material topics 

Stakeholder Engagement 
and Material Topics 

10  

No Applicable 
GRI Material 
Topics 

     

2. Customer Health and Relationship Management  

GRI 3：Material 
Topics 2021 

3-3 
Management of 
material topics 

Stakeholder Engagement 
and Material Topics 

10  

GRI 416：
Customer Health 
and 

Safety 2016 

416-1 

Assessment of 
the health and 
safety impacts of 

product and 
service categories 

4.1 Customer Relationship 58  

416-2 

Incidents of non-
compliance 
concerning the 

health and safety 
impacts of 
products and 

services 

4.1 Customer Relationship 58  

GRI 418： 
Customer 
Privacy 

418-1 

Substantiated 
complaints 
concerning 
breaches of 
customer privacy 
and losses of 
customer data 

4.1 Customer Relationship 58  

3. Product Hightlights and Patents 

GRI 3：Material 
Topics 2021 

3-3 
Management of 
material topics 

Stakeholder Engagement 
and Material Topics 

10  

No Applicable 
GRI Material 
Topics 

     

4. Talent Recruitment and Retention 

GRI 3： 

Material Topics 
2021 

3-3 
Management of 
material topics 

Stakeholder Engagement 
and Material Topics 

10  

GRI 401 : 
Employment 

401-1 

New employee 
hires and 
employee 
turnover 

2.1.2 Talent Recruitment 
and Retention Policy 

32  
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GRI Standard Disclosure Title Corresponding Section Page Remark 

5. Employee Training and Evaluation 

GRI 3：Material 
Topics 2021 

3-3 
Management of 
material topics 

Stakeholder Engagement and 
Material Topics 

10  

GRI 404：
Training and 
Education 2016 

404-1 
Average hours of 
training per year 
per employee 

2.3 Employee Training and 
Evaluation 

39  

404-3 

Percentage of 
employees 
regularly receiving 
performance and 
career development 
reviews 

2.3 Employee Training and 
Evaluation 

39  

6. Occupational Health and Safety 

GRI 3：Material 
Topics 2021 

3-3 
Management of 
material topics 

Stakeholder Engagement and 
Material Topics 

10  

GRI 403：
Occupational 
Health and 
Safety 2018 

403-1 

Occupational 
health and safety 
management 
system 

2.4 Occupational Safety and 
Health 

44  

403-2 

Hazard 
identification, risk 
assessment, and 
incident 
investigation 

2.4 Occupational Safety and 
Health 

44  

403-3 
Occupational 
health services 

2.4 Occupational Safety and 
Health 

44  

403-4 

Worker 
participation, 
consultation, and 
communication on 
occupational health 
and safety 

2.4 Occupational Safety and 
Health 

44  

403-5 
Worker training on 
occupational health 
and safety 

2.4 Occupational Safety and 
Health 

44  

403-6 
Promotion of 
worker health 

2.4 Occupational Safety and 
Health 

44  

403-7 

Prevention and 
mitigation of 
occupational health 
and safety impacts 
directly linked by 
business 
relationships 

2.4 Occupational Safety and 
Health 

44  

403-8 

Workers covered 
by an occupational 
health and safety 
management 
system 

2.4 Occupational Safety and 
Health 

44  
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GRI Standard Disclosure Title 
Corresponding 

Section 
Page Remark 

Other Topics 

1. Integrity Management 

GRI 206：Anti-
competitive 
Behavior 

206-1 

Legal actions for anti-
competitive behavior, 
anti-trust, and monopoly 
practices 

1.1.3 Integrity 
Management 

22  

2. Economic Performance 

GRI 201：
Economic 
Performance 

201-1 
Direct economic value 
generated and distributed 

1.2 Economic 
Performance 

25  

3. Energy Saving and Carbon Reduction/Climate Change Response 

GRI 305： 
Emission  2016 

305-1 
Direct (Scope 1) GHG 
emissions 

3.2 Energy Saving 
and Carbon 
Reduction 

54  

305-2 
Energy indirect (Scope 2) 
GHG emissions 

3.2 Energy Saving 
and Carbon 
Reduction 

54  

305-3 
Other indirect (Scope 3) 
GHG emissions 

3.2 Energy Saving 
and Carbon 
Reduction 

54  

305-5 
Reduction of GHG 
emissions 

3.2 Energy Saving 
and Carbon 
Reduction 

54  

4. Waste Management  

GRI 306：Waste 
2020 

306-3 Waste generated 
3.4  Waste 
Management 

57  

306-4 
Waste diverted from 
disposal 

3.4  Waste 
Management 

57  

5. Employee Compensation and Benefits 

GRI 401 :  
Employment 

401-2 

Benefits provided to full-
time employees that are 
not provided to temporary 
or part-time employees 

2.2.1 
Compensation and 
Benefits 

34  

401-3 Parental leave 
2.2.1  
Compensation and 
Benefits 

34  
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Appendix 3 TCFD Content Index 

Level 
Recommended Disclosures for All 

Sectors 
Corresponding 

Chapter 
Page 

Governance 

Describe the board’s oversight of climate-
related risks and opportunities. 

3.1 Climate Change 
Adaptation 

50 

Describe management’s role in assessing 
and managing climate-related risks and 
opportunities. 

3.1 Climate Change 
Adaptation 

50 

Strategy 

Describe the climate-related risks and 
opportunities the organization has identified 
over the short, medium, and long term. 

3.1 Climate Change 
Adaptation 

50 

Describe the impact of climate-related risks 
and opportunities on the organization’s 
businesses, strategy, and financial planning. 

3.1 Climate Change 
Adaptation 

50 

Describe the resilience of the organization’s 
strategy, taking into consideration different 
climate-related scenarios, including a 2°C or 
lower scenario. 

3.1 Climate Change 
Adaptation 

50 

Risk 
Management 

Describe the organization’s processes for 
identifying and assessing climate-related 
risks. 

3.1 Climate Change 
Adaptation 

50 

Describe the organization’s processes for 
managing climate-related risks. 

3.1 Climate Change 
Adaptation 

50 

Describe how processes for identifying, 
assessing, and managing climate-related 
risks are integrated into the organization’s 
over all risk management. 

3.1 Climate Change 
Adaptation 

50 

Metrics and 
Targets 

Disclose the metrics used by the organization 
to assess climate-related risks and 
opportunities in line with its strategy and risk 
management process. 

3.1 Climate Change 
Adaptation 

50 

Disclose Scope 1 and Scope 2, greenhouse 
gas (GHG) emissions, and the related risks. 

3.1 Climate Change 
Adaptation 

50 

Describe the targets used by the organization 
to manage climate-related risks and 
opportunities and performance against 
targets. 

3.1 Climate Change 
Adaptation 

50 
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Appendix 4 Sustainability Accounting Standards Board(SASB) Content Index 

Code Accounting Metric Category Disclosure 

Safety of Clinical Trial Participants 

HC-BP-210a.1 
Discussion, by world region, of management process for 

ensuring quality and patient safety during clinical trials 

Discussion and 

Analysis  

The clinical trials conducted by the U.S. subsidiary, Tulex, are carried 

out by contracted Clinical Research Organizations (CROs) in 

compliance with applicable domestic and international laws and 

regulations (such as the ICH E6 Guideline for Good Clinical Practice 

and the Human Subjects Research Act). All trials are approved by the 

Institutional Review Board (IRB) of the trial site and the relevant local 

health authorities, and are conducted in accordance with the Standard 

Operating Procedures (SOPs) established by the Medical and Scientific 

Affairs Department. 

HC-BP-210a.2 

Number of FDA Sponsor Inspections related to clinical 

trial management and pharmacovigilance that resulted in:  

(1)Voluntary Action Indicated (VAI) and  

(2) Official Action Indicated (OAI) 

Quantitative  

(1) Year 2024 

a. Clinical Trials Conducted by U.S. Subsidiary Tulex: 

  FDA inspection, IRB or vendor audits: None. 

b. Pharmacovigilance Operations: 

The Group’s U.S. subsidiary, Tulex, underwent one inspection by the 

U.S. FDA regarding pharmacovigilance activities. The result was NAI 

(No Action Indicated), indicating no deficiencies were found. 

c. Inspections in Mainland China: 

The Group’s China-based sub-subsidiary, Jiangsu Huahan, was 

inspected by the Jiangsu Medical Products Administration for 

production license compliance. One pre-marketing inspection and one 

routine inspection were conducted, and both results were in full 

compliance with regulatory requirements. 

(2) OAI: None. 

 

HC-BP-210a.3 

Total amount of monetary losses as a result of legal 

proceedings associated with clinical trials in developing 

countries 

Quantitative  Not applicable in 2024. 
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Code Accounting Metric Category Disclosure 

Access to Medicines 

HC-BP-240a.1 

Description of actions and initiatives to promote access 

to health care products for priority diseases and in 

priority countries as defined by the Access to Medicine 

Index 

Discussion and 

Analysis  

Not applicable 

HC-BP-240a.2 

List of products on the WHO List of Prequalified 

Medicinal Products as part of its Prequalification of 

Medicines Programme (PQP) 

Discussion and 

Analysis  

None of the Group’s products are listed in the WHO PQP. 

Affordability & Pricing 

HC-BP-240b.1 

Number of settlements of Abbreviated New Drug 

Application (ANDA) litigation that involved payments 

and/or provisions to delay bringing an authorized generic 

product to market for a defined time period 

Quantitative  
Not applicable 

HC-BP-240b.2 

Percentage change in: (1) average list price and (2) 

average net price across U.S. product portfolio compared 

to previous year 

Quantitative  

Not applicable, as the Group’s product portfolio includes CDMO 

(Contract Development and Manufacturing Organization) services, 

which involve manufacturing pharmaceuticals on behalf of clients. 

Pharmaceutical distribution refers to selling products to pharmaceutical 

companies or agents. Easywell Biomedicals does not sell products 

directly to end customers. 
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Code Accounting Metric Category Disclosure 

HC-BP-240b.3 
Percentage change in: (1) list price and (2) net price of 

product with largest increase compared to previous year 
Quantitative  

Not applicable, as the Group’s product portfolio includes CDMO 

(Contract Development and Manufacturing Organization) services, 

which involve manufacturing pharmaceuticals on behalf of clients. 

Pharmaceutical distribution refers to selling products to pharmaceutical 

companies or agents. Easywell Biomedicals does not sell products 

directly to end customers. 

Drug Safety 

HC-BP-250a.1 

List of products listed in the Food and Drug 

Administration’s (FDA) MedWatch Safety Alerts for 

Human Medical Products database 

Discussion and 

Analysis  

Reported Cases in 2024: 

1. Taiwan: None. 

2. Mainland China – Sub-subsidiary Jiangsu Huahan: 

During the post-marketing use of the products, individual adverse drug 

reactions (ADRs) are unavoidable. Since the product’s launch in 2024, 

15 cases have been reported. These were managed in accordance with 

Huahan’s “Procedures for Individual Case Safety Reporting” and 

simultaneously recorded in the Drug Marketing Authorization Holder 

(MAH) ADR Direct Reporting System. 

3. U.S. Subsidiary Tulex: None. 

HC-BP-250a.2 
Number of fatalities associated with products as reported 

in the FDA Adverse Event Reporting System 
Quantitative 0 

HC-BP-250a.3 Number of recalls issued, total units recalled Quantitative No product recalls occurred in 2024. 

HC-BP-250a.4 
Total amount of product accepted for takeback, reuse, or 

disposal 
Quantitative No relevant incidents occurred in 2024. 
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Code Accounting Metric Category Disclosure 

HC-BP-250a.5 

Number of FDA enforcement actions taken in response 

to violations of current Good Manufacturing Practices 

(cGMP), by type 

Quantitative No relevant incidents occurred in 2024. 

Counterfeit Drugs 

HC-BP-260a.1 

Description of methods and technologies used to 

maintain traceability of products throughout the supply 

chain and prevent counterfeiting 

Discussion and 

Analysis  

1. To ensure traceability of pharmaceuticals, the Group has established 

procedures for the selection, evaluation, and maintenance of raw 

material suppliers, ensuring that materials provided by qualified 

suppliers meet the Company’s quality requirements. 

2. To ensure that released products meet the quality requirements of their 

marketing authorization, the Group conducts batch release in accordance 

with applicable pharmaceutical regulations. Each batch is inspected to 

confirm that manufacturing and testing comply with established release 

procedures, and that the final product meets GMP standards and 

marketing authorization requirements. 

3. The Group engages logistics providers that comply with 

pharmaceutical regulatory requirements under formal contracts, 

maintaining complete records of the distribution process. Logistics 

vehicles are equipped with temperature control devices to transport 

pharmaceuticals to designated locations in accordance with instructions. 

HC-BP-260a.2 

Discussion of process for alerting customers and 

business partners of potential or known risks associated 

with counterfeit products 

Discussion and 

Analysis 

The products of the U.S. subsidiary Tulex and the China-based sub-

subsidiary Jiangsu Huahan are labeled with anti-counterfeiting barcodes 

on their packaging boxes, enabling identification and traceability to 

ensure product authenticity. 
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Code Accounting Metric Category Disclosure 

HC-BP-260a.3 

Number of actions that led to raids, seizure, arrests, 

and/or filing of criminal charges related to counterfeit 

products 

Quantitative Not applicable (N/A). 

Ethical Marketing 

HC-BP-270a.1 
Total amount of monetary losses as a result of legal 

proceedings associated with false marketing claims 
Quantitative Not applicable (N/A). 

HC-BP-270a.2 
Description of code of ethics governing promotion of 

off-label use of products 

Discussion and 

Analysis 

The Group’s product packaging and labeling comply with local 

government regulations and are strictly submitted for review in 

accordance with applicable pharmaceutical laws and regulations to 

ensure consumer safety. 

Employee Recruitment, Development & Retention 

HC-BP-330a.1 
Discussion of talent recruitment and retention efforts for 

scientists and research and development personnel 

Discussion and 

Analysis 

Easywell Biomedicals conducts talent recruitment through the 

“Employee Supplement Application Procedure”, ensuring workforce 

stability while prioritizing internal transfer opportunities to promote 

employee development. For departing employees, the company 

conducts exit interviews to analyze reasons for leaving and adjusts 

relevant policies to improve retention. 

Additionally, the company actively recruits new talent to strengthen 

corporate culture and ensure that new employees adapt quickly. 

Easywell Biomedicals also places great importance on human rights 

protection, adhering to international conventions and labor laws, 

providing a fair and dignified working environment. Through policies 

and initiatives related to human rights and gender equality, the company 

fosters a friendly workplace and supports stable employee development.  
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Code Accounting Metric Category Disclosure 

HC-BP-330a.2 

(1) Voluntary and (2) involuntary turnover rate for: (a) 

executives/senior managers, (b) midlevel managers, (c) 

professionals, and (d) all others 

Quantitative 

As of the end of 2024, the Group had a total of 92 employees. There 

were 29 new hires, accounting for 31.52% of the total workforce, and 20 

resignations, representing 21.74% of the total employees. 

 
Voluntary 
turnover 
(person) 

Voluntary 
turnover(%) 

Involuntary 
turnover 
(persons) 

Involuntary 
turnover (%) 

Regular 
employees 

4 4.348% 5 5.435% 

Production 
line 

employees 
1 1.087% 2 2.174% 

Manager-
level 

1 1.087% 7 7.609% 

Subtotal 6 6.522% 14 15.218% 
 

Supply Chain Managementv 

HC-BP-430a.1 

Percentage of (1) entity’s facilities and (2) Tier I 

suppliers’ facilities participating in the Rx-360 

International Pharmaceutical Supply Chain Consortium 

audit program or equivalent thirdparty audit programs for 

integrity of supply chain and ingredients 

Quantitative  

The Group has not yet participated in the Rx-360 International 

Pharmaceutical Supply Chain Audit Program. At this stage, supplier 

management is conducted in accordance with pharmaceutical regulatory 

requirements, with periodic written audits or on-site inspections carried 

out for suppliers in each category. 

Business Ethics 

HC-BP-510a.1 
Total amount of monetary losses as a result of legal 

proceedings associated with corruption and bribery 
Quantitative No relevant incidents occurred in 2024. 
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Code Accounting Metric Category Disclosure 

HC-BP-510a.2 
Description of code of ethics governing interactions with 

health care professionals 

Discussion and 

Analysis  

1.1.3 Integrity Management (Please refer to the section content.) 

Easywell Biomedicals upholds the highest standards of corporate 

integrity, strictly complying with domestic and international anti-

corruption and anti-bribery laws and regulations, and maintains a zero-

tolerance policy toward any violations. The company is committed to 

establishing a transparent and compliant business environment, 

implementing integrity and compliance policies across both internal 

governance and external partnerships. 

Activity Metric 

HC-BP-000.A Number of patients treated Quantitative 

The Group’s pharmaceuticals serve approximately 100,000 patients for 

cardiovascular medications, 50,000 patients for urinary system 

medications, 10,000 patients for neurological medications, 3,000 

patients for surgical/gynecological medications, and 25,000 patients for 

prescription pain relief and anti-inflammatory medications. 

HC-BP-000.B 
Number of drugs (1) in portfolio and (2) in research and 

development (Phases 1-3) 
Quantitative 

The Group currently has a portfolio of 11 self-developed and co-

developed pharmaceutical products, including 5 neurological 

medications, 2 endocrine system medications, 2 immunological 

medications, 1 gastrointestinal medication, and 1 chemotherapy 

adjuvant medication, among which 4 products are indicated for the 

treatment of rare diseases. 
 

The number of drugs under development is confidential and not 

disclosed in this report. 

 

 


