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I.  Letter to Shareholders 

Dear esteemed shareholders, 

Thank you for taking the time to attend 2026 annual shareholders meeting held by Easywell 

Biomedicals, Inc. On behalf of the management team and the entire company, we would like to 

welcome and show our heartfelt appreciation! 

I. 2025 Implementation Results 

1. Results of the business plan 

In 2025, the Company's consolidated net operating revenue was NT$597,410 thousand, an 

increase of NT$56,972 thousand from NT$540,438 thousand in 2024, with an increase rate 

at 10.54%. The Company’s revenue showed better performance than in the previous year. 

The Company upholds the principle of prudent management, dedicated to research and 

development of a wide variety of drugs. As of 2025, a total of 8 high technical barrier generic 

drugs approved by U.S. FDA to obtain medicament license, including TLX-001 extended-

release anti-cough medicine, TLX-005 anti-urinary incontinence medicine, TLX-004 

extended release anti-depressant medicine (co-development), TLX-007 anti-depressant, 

TLX-015 prevention and treatment medicine for postpartum hemorrhage, and TLX-018 

hemorrhage treatment drug, TLX-030 anti-inflammatory medicine, and TLX-047 anti-

inflammatory drug; moreover, a co-develop medicine (505(b)(2)) liquid oral administered 

anticonvulsant is approved by U.S. FDA to obtain medicament license. With respect to HH-

001 Sacubitril Valsartan Sodium Tablets, the overall sale doubled compared to the previous 

year, thanks to the successful promotion across the China region. 

In addition, the Company also actively looks for strategic alliances by taking advantage of 

its research and development capabilities and cGMP factories, and has signed co-

development contracts with many well-known multinational pharmaceutical companies. Co-

develop products are Paragraph IV Generics which challenge patents on branded drugs, and 

a new medicine 505(b)(2) in a new dosage form. Our strategic alliance encompasses co-

development of new drug in new dosage form and development of new medicine on 

commission. Under this model, the Company focuses on the development of medicines, and 

our partners are responsible for costs incurred during drug development, medicament license 

application, and acquisition of product launch and right of sale simultaneously. The company 

not only receives milestone income during the R&D process, but also shares a certain 

percentage of product profit after it launches and is sold. We hope to accelerate the 

development of drug field, and make good use of relevant resources at home and abroad to 

increase return on equity in the future. The Company will engage in drug development in an 

ongoing manner and utilize resources home and abroad for future ROE increases.. 
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2. Analysis of receipts, expenditures, and profitability 

Item 2025 

Financial 

structure 

Ratio of liabilities to assets (%) 45.63 

Long-term Capital to Property, Plant and 

Equipment Ratio (%) 
454.03 

Debt service 

ability 

Current ratio (%) 251.59  

Quick ratio (%) 186.07  

Profitability 

Assets return ratio (%) (3.79) 

Equity return ratio (%) (10.47) 

Earnings per share (NT$) (0.59) 

3. Budget Execution 

The Company did not disclose financial forecasts for 2025. 

4. Research and development 

Situation of pharmaceutical development of The Company in 2025: 

(1) TLX-047, an anti-inflammatory drug, received notification from the U.S. FDA in 2025 to 

obtain marketing approval. 

(2) TLX-032, a new drug candidate for the treatment of autism, achieved positive results in its 

Phase 2a clinical trial. 

 

II. Summary of 2026 Business Plan 

1. Operational guidelines: 

With the global population aging, the demand for medical products in countries worldwide 

is increasing rapidly, the Company is expected to be ready for responding to market 

demand. 

In terms of product development strategy, the medicine development business aims to 

stimulate the market growth of generic drugs and new dosage forms of drugs in response 

to the reduction of health insurance spending in various countries. In the preliminary stage, 

the Company mainly developed Rx-to-OTC (prescription drugs converted to over-the-

counter drugs in pharmacies) and high technical barrier generic drugs. The Company 

initially focused on developing time‑sensitive and lower‑risk pharmaceuticals and has 

obtained nine marketing approvals to date. In addition, the Company is actively engaged 

in the development of specialized liquid formulations for pediatric use, rapidly growing 

mature‑adult medications, as well as new drugs in the psychiatric, cardiovascular, and 

urinary system therapeutic areas. At the same time, the Company is investing in the 

research and development of high technical barrier generic drugs. Leveraging the existing 

generic‑drug distribution channels of our U.S. partners, the Company is positioned to 

accelerate market entry and contribute to revenue growth immediately upon obtaining 

regulatory approval. 

Furthermore, the Company is actively expanding Chinese market through investment in 

Jiangsu HuaHan Pharma-Tech Co., Ltd. In addition to planning the gradual introduction 

into China of products that have already obtained U.S. FDA approval, the Company also 
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intends to pursue dual filings in both the United States and China for its pipeline products, 

thereby seeking marketing approval in both markets simultaneously to enhance R&D 

efficiency; Jiangsu HuaHan Pharma-Tech Co., Ltd. has obtained a sublicense for the 

product HH‑001 Sacubitril Valsartan Sodium Tablets from Novartis, allowing the drug to 

be manufactured and sold in Mainland China from March 15, 2024 prior to patent 

expiration. The product received marketing approval from the National Medical Products 

Administration (NMPA) in October 2023 and has subsequently obtained the drug 

manufacturing license and GMP conformity certification. HH‑001 was officially launched 

in the Mainland China market in April 2024. In 2025, the sales volume of HH‑001 doubled 

compared with 2024 , making it one of the Company’s high‑growth products. 

2. Expected Sales Volume and Reference: 

The sales forecast of the Company's existing product lines is based on past experience and 

market competition situation provided by clients to estimate the sales volume; for new 

dosage‑form drugs undergoing development and regulatory review, the annual sales budget 

is determined based on an evaluation considering market research information, the expected 

timeframe for obtaining regulatory approval, and the projected product launch schedule. 

3. Important Production and Sales Policy: 

The Company's products which have been approved to launch by the U.S. will be produced 

in the subsidiary's cGMP plant in New Jersey, USA and actively cooperate with U.S. 

distributors. Based on its sales strategy to allocate productivity and sell products. 

In Chinese market, the Company adopts an asset-light strategy, cooperates with local 

upstream active pharmaceutical ingredients suppliers and GMP production plants, and 

builds a sales management team to expand medicine sales channels in China through 

agency-based model thereby strengthening control over sales momentum and enhancing 

management efficiency. In 2025, the overall sales volume of HH‑001 doubled compared 

with 2024, and its sales network has now covered medical institutions across provinces 

throughout Mainland China. Continued growth is expected in the upcoming year. The 

Company will further promote the market penetration of HH‑001 while optimizing 

commercial operations and manufacturing costs to achieve higher profitability. 

 

III. The Company’s Future Development Strategy 

EASYWELL BIOMEDICALS, INC. owns the world's leading drug development platform 

technology. The development strategy is to develop and sell high technical barrier generic drugs 

in the short term, and accept commissioned development and production cooperation contracts to 

earn revenue as soon as possible. In the long term, the Company develops a new medicine 

505(b)(2) in a new dosage form with higher profits, and establish strategic cooperation with well-

known pharmaceutical companies to improve the safety and effectiveness of medicine, increase 

medication adherence of patients, and muscle into U.S., China, and global medicine market. The 

Company seeks to adopt a stable operational model characterized by controlled risk and high 

growth to address global trends such as population aging, the increasing emphasis on pediatric 

medication safety, and the rising demand for specialized treatments for children. Leveraging its 

unique platform technologies, the Company aims to develop a comprehensive portfolio of 

biotechnological and medical products and bring them to market, thereby meeting the substantial 

and growing healthcare needs worldwide. 
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IV. The Effect of External Competition, Legal, and Overall Business Environment 

As the global population is getting older, the demand for medical products in countries around the 

world is increasing rapidly, and governments are reducing health insurance spending, vigorously 

promoting generic drugs to replace high-priced branded drugs, thus stimulating the market growth 

of generic drugs and new dosage forms of drugs. The Company is devoted to research and develop 

various kinds of high technical barrier generic drugs and new dosage forms of drugs, actively 

muscling into the market to provide unmet market demand for current medical and disease needs.  

Our management team and every employee will be thrived to put effort into creating the maximum 

revenue for the Company. We look forward to your continued support and advice. 

 

We wishing you good health, happiness, and success. 

Chairman: Lin, Han-Fei
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II. Corporate Governance Report 

I)  Information on Directors, President, Vice President, Assistant Managers, Department and Branch Executives 

(1) Directors 

1. Information on Directors 

February 22, 2026; Unit: shares 

Title 

Nationality / 

Place of 

Incorporation 

Name 
Gender  

Age 

Date 

Elected / 

Appointed 

Term 

(years) 

Date First 

Elected 

Shareholding when 

Elected 
Current Shareholding 

Spouse & 

Minor 

Shareholding 

Shareholding by 

Nominee 

Arrangement  Experience 

(Education) 

Position 

concurrently 

held in other 

companies 

at present 

Executives, Directors or 

Supervisors Who are 

Spouses or within Two 

Degrees of Kinship 
Remarks 

(Note) 

Shares % Shares % Shares % Shares % Title Name Relation 

Chairman 
Taiwan 

R.O.C. 
Lin, Han-Fei 

Male 

61-70 
06.26.2025 3 10.22.2018 3,255,713 2.61% 3,255,713 2.61% 0 0.00% 0 0.00% 

MBA from Wharton School of the University of Pennsylvania, 

United States 

Bachelor of Chemical Engineering from National Taiwan 

University, Taiwan (R.O.C.) 

Partner and Chief Strategy Officer, CID Group 

Vice President, M&A for Citigroup/Salomon Smith Barney 

Inc. of New York, NY. 

Director of Investment in Silicon Valley, Foxconn 

Note 1 None None None Note 10 

Director 

Taiwan 

R.O.C. 

Chung Hwa 

Century 

Investment Co. 

Ltd. 

- 06.26.2025 3 10.25.2013 28,666,945 22.99% 28,406,945 22.78% 0 0.00% 0 0.00% Not applicable 
Not 

applicable 
None None None None 

Taiwan 

R.O.C. 

Representative:  

Chang, Tzu-

Cheng 

Male 

51-60 
06.26.2025 3 10.25.2013 0 0.00% 0 0.00% 0 0.00% 0 0.00% 

MBA from National Chengchi University 

Coordinator of Overseas Department, China Development 

Industrial Bank 

Partner, CID Group 

Note2 None None None None 

Director 

Taiwan 

R.O.C. 

Chung Hwa 

Century 

Investment Co. 

Ltd. 

- 06.26.2025 3 10.25.2013 28,666,945 22.99% 28,406,945 22.78% 0 0.00% 0 0.00% Not applicable 
Not 

applicable 
None None None None 

Taiwan 

R.O.C. 

Representative:  

Chang, Chao-

Tung 

Male 

61-70 
06.26.2025 3 06.26.2025 0 0.00% 0 0.00% 0 0.00% 0 0.00% 

LL.M. from Soochow University 

LL.B. from National Chengchi University 

Member, Privatization of Government-Owned Enterprises  

Advisory and Supervisory Committee, Executive Yuan 

Patent agent 

Director, Chunghwa Telecom Foundation 

Partner, Lee and Li Attorneys-At-Law 

None None None None None 

Director 
Taiwan 

R.O.C. 

Chang, Chih-

Cheng 

Male 

51-60 
06.26.2025 3 10.25.2013 0 0.00% 0 0.00% 0 0.00% 0 0.00% 

MBA from National Chengchi University 

Co-founder, CID Group 

Investment Manager, Kuang-Hwa Investment Holding Co., Ltd.  

Note 3 None None None None 

Director 

U.S. 

Bayberry 

Management 

LLC 

- 06.26.2025 3 06.18.2015 3,841,600 3.08% 3,841,600 3.08% 0 0.00% 0 0.00% Not applicable 
Not 

applicable 
None None None None 

Taiwan 

R.O.C. 

Representative:  

James Aiping 

Lee 

Male 

61-70 
06.26.2025 3 06.18.2015 0 0.00% 0 0.00% 50,000 0.04% 0 0.00% 

Chemistry (PhD) from University of Southern California 

Analyst of Quality Management Department, Baxter 

International 

Vice President of Marketing Department, Chunghwa Chemical 

Note 4 None None None None 
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Title 

Nationality / 

Place of 

Incorporation 

Name 
Gender  

Age 

Date 

Elected / 

Appointed 

Term 

(years) 

Date First 

Elected 

Shareholding when 

Elected 
Current Shareholding 

Spouse & 

Minor 

Shareholding 

Shareholding by 

Nominee 

Arrangement  Experience 

(Education) 

Position 

concurrently 

held in other 

companies 

at present 

Executives, Directors or 

Supervisors Who are 

Spouses or within Two 

Degrees of Kinship 
Remarks 

(Note) 

Shares % Shares % Shares % Shares % Title Name Relation 

Synthesis & Biotech Co. Ltd. 

CEO, Pharmaports LLC 

Chief Executive of Legal Department, Karl Storz Endoscopy 

America 

CEO & Founder, Avilive USA 

CEO & Founder, Magnifica, Inc. 

Director 
Taiwan 

R.O.C. 

Chang, Cheng-

Chung 

Male 

71-80 
06.26.2025 3 06.23.2016 791,162 0.63% 791,162 0.63% 1,190 0.00% 0 0.00% 

Master from Chinese Culture University 

Graduated from National Taipei Institute of Technology 

Qualified Fire Equipment Inspector of National Fire Special 

Examination 

Note 5 None None None None 

Independent  

Director 

Taiwan 

R.O.C. 
Liao, Chi Chou 

Male 

81-90 
06.26.2025 3 10.25.2013 70,000 0.06% 70,000 0.06% 0 0.00% 0 0.00% 

St. John’s University Industrial Pharmacy Ph. D 

Consultant, Institute for Biotechnology and Medicine Industry 

Director, Bureau of Pharmaceutical Affairs under the 

Department of Health 

President, Medical and Pharmaceutical Industry Technology and 

Development Center 

Assistant Manager, BIOTRUST International Corp. 

President, Taiwan Society of Health-System Pharmacists 

Director of Pharmacy Department, Chang Gung Memorial 

Hospital 

Adjunct Associate Professor, Taipei Medical University, 

National Cheng Kung University, Chang Gung University 

Note 6 None None None None 

Independent  

Director 

Taiwan 

R.O.C. 
Ger, Jy-Gang 

Male 

61-70 
06.26.2025 3 06.23.2016 0.01% 7,430 0.01% 0 0.00% 0 0.00% 7,430 

MSM from ADL School of Management, United States 

President, Shih Hao Management Consultants Ltd. 

CEO, Global Strategic Investment Management Inc. 

Deputy Director General, Department of Industrial Technology, 

Ministry of Economic Affairs 

Deputy Head of 2nd Division, Industrial Development Bureau, 

Ministry of Economic Affairs 

Note 7 None None None None 

Independent  

Director 

Taiwan 

R.O.C. 
Lin, Yu-Ya 

Female 

51-60 
06.26.2025 3 06.27.2022 0 0.00% 0 0.00% 0 0.00% 0 0.00% 

Graduate Institute of Accounting, National Taiwan University 

CEO, Benison Associated CPAs’ Firm 

Independent Director, AirTAC-KY 

Independent Director, Chubb Life Insurance Taiwan Company 

Independent Director, P-Two Industries Inc. 

Lecturer, Department of Accounting at Soochow University 

Note 8 None None None None 

Independent  

Director 

Taiwan 

R.O.C. 
Yu, Cheng-Te 

Male 

71-80 
06.26.2025 3 06.26.2025 0 0.00% 0 0.00% 0 0.00% 0 0.00% 

Doctor of Pharmacy from University of Michigan 

Senior Consultant, BioGate Precision Medicine Corp. 

Founding Chairman, OBIGEN Pharma Inc. 

Executive Vice President and Chief Scientific Officer, OBI 

Pharma, Inc. 

President of New Drug Development Department and Director 

of R&D, Microbio Co., Ltd. 

Director of R&D, Oneness Biotech Co., Ltd. 

Associate Director, Bristol-Myers Squibb Co. 

Senior Scientist, Roche Pharmaceuticals 

Note 9 None None None None 

 
 
Note 1: Chairman & CEO of the Company, Mr. Lin, Han-Fei, also serves as authorized representative of Magnifica Inc., Tulex Pharmaceuticals Inc., HuaShun Management Consulting Co., Ltd., and Nan Shan Life 

Insurance Company; legal representative of Jiangsu HuaHan Pharma-Tech Co., Ltd.; director of TAI-LING Biotech, Inc., Easywell Biomedicals (HK), Inc. Limited, Saviah Technologies, Inc., and Qianjinfang 
Health Biotech Co., Ltd.; independent director of P-TWO Industries Inc., eCloudvalley Digital Technology Co., Ltd, and VisEra Technologies Co., Ltd.; supervisor of Yu Wei Assets Management Co., Ltd., 
Synmax Biochemicals Co., Ltd. , Wstyle Co., Ltd., and Ruen Chen Investment Holding Co., Ltd.; partner of CID Group. 
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Note 2: Authorized representative, Mr. Chang, Tzu-Cheng, also serves as chairman of CHEFXFARM Co., Ltd. ; director of CMOX Technology Com Ltd., Chung Hwa Century Investment Co. Ltd., Li Zhong Creative 
Co., Ltd., A-WEI Technology Corp., and OptoMedia Technology Inc. ; partner of CID Group ; supervisor of ALPHA Optical Co., Ltd., Upturn Technology Education Co., Ltd., csrCommunity International Ltd., 
and Jie Neng Envirotech Co., Ltd.  

Note 3: Director, Mr. Chang, Chih-Cheng, also serves as co-founder and vice president of CID Group ; chairman representative of TAINET Communication System Corp., Lien Chuang Investment Co., Ltd., Valve 
Investment Co., Ltd., EnFlex Corp., Entire Materials Co., Ltd., Entire Holding Group Ltd., A-WEI Technology Corp., Chung Hwa Century Investment Co. Ltd.、Hwa Sheng International Investment Co., Ltd., 
and NJ Holding Ltd. ; authorized representative of GameSparcs Co., Ltd., Star of Xinpu Startup Investment Co., Ltd., Sing Pen Taiwan Co., Ltd., Sterileright Packaging Mfg Inc., Delta Asia International Corp., 
and Huayao Excellence Venture Capital Co., Ltd.; director of Ample Electronic Technology Co., Ltd., Castec International Corp., Upturn Technology Education Co., Ltd., Tai Sheng International Investment 
Co., Ltd., HuaShun Management Consulting Co., Ltd., IsCoolLab Co., Ltd., and Venture Plus Fund I Taiwan Inc. 

Note 4: Authorized representative, Mr. James Aiping Lee also serves as the Company’s President; director of Magnifica Inc., Tulex Pharmaceuticals Inc., Bayberry Management LLC. 
Note 5: Director, Mr. Chang, Cheng-Chung, also serves as director of CHIPWELL Tech Corp.; president of Sun-Yuan Engineering Consultant Co. 
Note 6: Independent Director, Mr. Liao, Chi Chou, also serves as a member of the Company’s Audit Committee and Remuneration Committee; de facto director of BIOHOPEKING Corp.; supervisor of Helixism 

Biomedical Inc. 
Note 7: Independent Director, Mr. Ger, Jy-Gang, also serves as a member of the Company’s Audit Committee and Remuneration Committee; consultant of ShinFu Investment Co., Ltd., Chinese Association for Industrial 

Technology Advancement, and Shen Chen Pharmaceuticals Inc.; supervisor of asia rice biotech Inc.; independent director of TAHO Pharmaceuticals Ltd. 
Note 8: Independent Director, Ms. Lin, Yu-Ya, also serves as a member of the Company’s Audit Committee and Remuneration Committee; CEO of Benison Associated CPAs’ Firm; independent director of P-Two 

Industries Inc.  
Note 9: Independent Director, Mr. Yu, Cheng-Te, also serves as a member of the Company’s Audit Committee and Remuneration Committee; senior consultant of BioGate Precision Medicine Corp. 
Note 10: The Company’s chairman concurrently serving as CEO, mainly to improve the efficiency of daily operation and decision-making, thereby increasing shareholders’ interests and achieving the goal and vision of 

performing sustainable business operations; also, no more than half of the members of the Board shall concurrently serving as employee or executives, to maintain objectivity and supervision function. 

 

2. Major shareholders of the institutional shareholders 

February 22, 2026 

Name of Institutional Shareholders Major Shareholders 

Chung Hwa Century Investment Co. Ltd. Hwa Sheng International Investment Co., Ltd. (100%) 

Bayberry Management LLC 

James Aiping Lee (74%) 

Yu–Hsing Tu (20%) 

Monica P. Lee (6%) 

 

 

3. Major shareholders of the Company’s major institutional shareholders 

February 22, 2026 

Name of Institutional Shareholders Major Shareholders 

Hwa Sheng International Investment Co., Ltd. CID Group (Shareholding 100%) 
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4. Professional qualifications and independence analysis of directors and independent directors 

Information on Directors 
 

         
Criteria 
 
 

Name 

 
Professional qualifications and experience 

Independence 
Criteria (Note) 

Number of Other 
Public Companies 

in Which the 
Individual is 
Concurrently 
Serving as an 
Independent 

Director 

Lin, Han-Fei 

MBA from Wharton School of the University of Pennsylvania, 
United States 
Bachelor of Chemical Engineering from National Taiwan 
University, Taiwan (R.O.C.) 
Partner and Chief Strategy Officer, CID Group 
Vice President, M&A for Citigroup/Salomon Smith Barney Inc. of 
New York, NY. 
Director of Investment in Silicon Valley, Foxconn 

Not applicable 

3 

Chung Hwa Century Investment Co. 
Ltd. Representative:  
Chang, Tzu-Cheng 

MBA from National Chengchi University 
Coordinator of Overseas Department, China Development Industrial 
Bank 
Partner, CID Group 

- 

Chung Hwa Century Investment Co. 
Ltd. Representative:  
Chang, Chao-Tung 

Ltd.LL.M. from Soochow University 
LL.B. from National Chengchi University 
Member, Privatization of Government-Owned Enterprises  Advisory 
and Supervisory Committee, Executive Yuan 
Patent agent 
Director, Chunghwa Telecom Foundation 
Partner, Lee and Li Attorneys-At-Law 

- 

Chang, Chih-Cheng 
MBA from National Chengchi University 
Co-founder, CID Group 
Investment Manager, Kuang-Hwa Investment Holding Co., Ltd. 

- 

Bayberry Management LLC 
Representative:  
James Aiping Lee 

Chemistry (PhD) from University of Southern California 
Analyst of Quality Management Department, Baxter International 
Vice President of Marketing Department, Chunghwa Chemical 
Synthesis & Biotech Co. Ltd. 
CEO, Pharmaports LLC 
Chief Executive of Legal Department, Karl Storz Endoscopy America 
CEO & Founder, Avilive USA 
CEO & Founder, Magnifica, Inc. 

- 

Chang, Cheng-Chung 

Master from Chinese Culture University 
Graduated from National Taipei Institute of Technology 
Qualified Fire Equipment Inspector of National Fire Special 
Examination 

- 

Liao, Chi Chou 

St. John’s University Industrial Pharmacy Ph. D 
Consultant, Institute for Biotechnology and Medicine Industry 
Director, Bureau of Pharmaceutical Affairs under the Department of 

Health 
President, Medical and Pharmaceutical Industry Technology and 
Development Center 
Assistant Manager, BIOTRUST International Corp. 
President, Taiwan Society of Health-System Pharmacists 
Director of Pharmacy Department, Chang Gung Memorial Hospital 
Adjunct Associate Professor, Taipei Medical University, National 
Cheng Kung University, Chang Gung University In compliance 

with the 
regulations 

stated in 
Article 3 of the 
“Regulations.  

Governing 
Appointment of 

Independent 
Directors and 
Compliance 
Matters for 

Public 
Companies 

(Note) 

- 

Ger, Jy-Gang 

MSM from ADL School of Management, United States 
President, Shih Hao Management Consultants Ltd. 
CEO, Global Strategic Investment Management Inc. 
Deputy Director General, Department of Industrial Technology, 
Ministry of Economic Affairs 
Deputy Head of 2nd Division, Industrial Development Bureau, 
Ministry of Economic Affairs 

1 

Lin, Yu-Ya 

Graduate Institute of Accounting, National Taiwan University 
CEO, Benison Associated CPAs’ Firm 
Independent Director, P-Two Industries Inc. 
Lecturer, Department of Accounting at Soochow University 

1 

Yu, Cheng-Te 

Doctor of Pharmacy from University of Michigan 
Senior Consultant, BioGate Precision Medicine Corp. 
Founding Chairman, OBIGEN Pharma Inc. 
Executive Vice President and Chief Scientific Officer, OBI Pharma, 
Inc. 
President of New Drug Development Department and Director of 
R&D, Microbio Co., Ltd. 
Director of R&D, Oneness Biotech Co., Ltd. 
Associate Director, Bristol-Myers Squibb Co. 
Senior Scientist, Roche Pharmaceuticals 

- 
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Note: 1. Not a governmental, juridical person or its representative as defined in Article 27 of the Company Act. 
2. Not concurrently serve as an independent director of more than three other public companies. 

3. During the two years before being elected or during the term of office, an independent director of a public company may not have been or be any 

of the following: 

(1) An employee of the Company or any of its affiliates. 

(2) A director or supervisor of the Company or any of its affiliates. 

(3) A natural-person shareholder who holds shares, together with those held by the person’s spouse, minor children, or held by the person under 
others’ name, in an aggregate of one percent or more of the total number of issued shares of the Company or ranking in the Top 10 in holdings. 

(4) A spouse, relative within the second degree of kinship, or lineal relative within the third degree of kinship, of a managerial officer under 

subparagraph 1 or any of the persons in the preceding two subparagraphs.  
(5) A director, supervisor, or employee of a company shareholder that directly holds five percent or more of the total number of issued shares of 

the company, or that ranks among the top five in shareholdings, or that designates its representative to serve as a director or supervisor of the 

company under Article 27, paragraph 1 or 2 of the Company Act. 
(6) If a majority of the company's director seats or voting shares and those of any other company are controlled by the same person: a director, 

supervisor, or employee of that other company. 

(7) If the chairperson, general manager, or person holding an equivalent position of the company and a person in any of those positions at another 
company or institution are the same person or are spouses: a director (or governor), supervisor, or employee of that other company or 

institution. 

(8) A director, supervisor, officer, or shareholder holding five percent or more of the shares, of a specified company or institution that has a 
financial or business relationship with the company. 

(9) A professional individual who, or an owner, partner, director, supervisor, or officer of a sole proprietorship, partnership, company, or 

institution that, provides auditing services to the Company or any affiliate of the Company, or that provides commercial, legal, financial, 
accounting or related services to the Company or any affiliate of the Company for which the provider in the past two years has received 

cumulative compensation exceeding NT$500,000, or a spouse thereof; provided, this restriction does not apply to a member of the 

remuneration committee. 

5. Diversity and Independence of the Board of Directors 

(1) Diversity of the board of directors:  

According to the “Corporate Governance Best Practice Principles for TWSE/TPEx Listed 

Companies”, the structure of a TWSE/TPEx listed company’s board of directors shall be 

determined by choosing an appropriate number of board members, no less than five, in 

consideration of business scale, the shareholding status of major shareholders, practical 

operational needs and diversity in directors’ basic conditions, such as professional background 

(e.g., law, accounting, industry, finance, marketing or technology), gender, age, nationality, 

culture or field of works. The Company pays attention to gender equity in the composition of the 

Board of Directors, and all directors possess the general knowledge, skills, and competency 

necessary to perform their duties. To achieve the ideal goal of corporate governance, the Board 

of Directors shall possess the following abilities: (i) operational judgment, (ii) accounting and 

financial analysis, (iii) business management, (iv) crisis management, (v) industry knowledge, 

(vi) international market outlook, (vii) leadership, and (viii) decision-making. 

The implementation status of the diversity of the Company’s 11th Board of Directors is as follows: 

Name Gender 
Natio
nality 

Concurr
ently 

serving 
as an 

employ
ee 

Age 
Seniority of Independent 

Directors 

Abilit

y to 

make 

operat

ional 

judge

ments 

Abilit

y to 

perfor

m 

accou

nting 

and 

financ

ial 

analys

is 

Abilit

y to 

condu

ct 

manag

ement 

admin

istrati

on 

Abilit

y to 

condu

ct 

crisis 

manag

ement 

Backg

round 

in the 

biotec

hnolo

gy 

indust

ry 

An 

internatio

nal 

market 

perspecti

ve 

Abi

lity 

to 

lea

d 

Abi

lity 

to 

ma

ke 

poli

cy 

dec

isio

ns 

51 
- 

60 

61 
- 

70 

71 
- 

80 

81 
- 

90 
1-3years 

More than 3 
years 

Lin, Han-Fei Male 
Taiwan 
R.O.C. 

V  V  
 

  V V V V V V V V 

Chang, Chih-Cheng Male 
Taiwan 
R.O.C. 

 V   
 

  V V V V  V V V 

Chung Hwa Century Investment Co. 
Ltd. 
Representative:  
Chang, Tzu-Cheng 

Male 
Taiwan 
R.O.C. 

 V   

 

  V V V V  V V V 

Chung Hwa Century Investment Co. 
Ltd. 
Representative:  
Chang, Chao-Tung 

Male 
Taiwan 
R.O.C. 

  V  

 

  V  V V  V V V 

Bayberry Management LLC 
Representative: 
James Aiping Lee 

Male 
Taiwan 
R.O.C. 

V  V  
 

  V  V V V V V V 

Chang, Cheng-Chung Male 
Taiwan 
R.O.C. 

   V    V  V V  V V V 

Liao, Chi Chou Male 
Taiwan 
R.O.C. 

    V  V V  V V V V V V 

Ger, Jy-Gang Male 
Taiwan 
R.O.C. 

  V  
 

 V V  V V V V V V 

Lin, Yu-Ya Female 
Taiwan 
R.O.C. 

 V   
 

V  V V V V  V V V 

Yu, Cheng-Te Male 
Taiwan 
R.O.C. 

   V 
 

V  V  V V V V V V 
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The Company’s 11th Board of Directors consists of ten members, including 6 directors and 4 

independent directors. The Board of Directors comprises one female independent director, 

accounting for 10% of the board members. All directors and independent directors possess 

different professional expertise, including business management, finance and accounting, 

industrial knowledge, and international market outlook, guiding the Company’s various 

operations. 

The current Board of Directors has a female representation of 10%, with neither gender 

comprising one-third of the total board seats. This is primarily due to the Company’s approach of 

prioritizing professional experience and industry expertise in director nominations. While the 

Company values gender equality on the Board and has set a goal of maintaining at least one 

female director, it does not impose a mandatory gender diversity ratio as a criterion in the board 

member selection process. 

To advance gender diversity on the Board of Directors, the Company intends to integrate gender 

representation as a consideration in future director nominations and appointments. Priority will 

be given to qualified candidates of underrepresented genders with appropriate professional 

backgrounds. This initiative is designed to enhance the diversity of the Board’s composition and 

foster a more inclusive and professional governance structure. 

  (2) Management objectives for board diversity: 

Management objectives 
Achievement 

status 

The minimum number of independent 

directors shall exceed one-third of the 

total seats in the board 

Achieved 

Sufficiently diverse professional 

expertise and skills 
Achieved 

Minimum of one female director Achieved 

Directors are required to participate in 

a minimum of 3 hours of continuous 

training annually 

Achieved 

 
  (3) Independence of the board of directors:  

The Company’s 11th Board of Directors consists of ten members, and comprises 4 

independent directors, accounting for 40% of the board members. The Company aimed to 

include no less than 3 independent directors, accounting for no less than 20% (inclusive) of 

the total seats available, and this goal has been achieved in 2025. Also, The Company aimed 

to have no more than 50% (inclusive) of board members concurrently serves as an employee, 

where there are only two directors concurrently serves as the Company’s employee at present, 

accounting for 20% of the board members; and there are no spousal relationship or familial 

relationship within the second degree of kinship between directors. Based on the 

aforementioned statements, the Company achieved the goal of maintaining the independence 

of the board of directors.
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(2) Information on the Management Team 

February 22, 2026; Unit: shares 

Title Nationality Name Gender Date Elected 
Current Shareholding 

Spouse & Minor 

Shareholding 

Shareholding by 

Nominee 

Arrangement 
Experience 

(Education) 

Position concurrently held in other companies 

at present 

Executives, Directors 

or Supervisors Who 

are Spouses or within 

Two Degrees of 

Kinship 

Remarks 

(Note) 

Shares % Shares % Shares % Title Name Relation 

CEO 
Taiwan 

R.O.C. 
Lin, Han-Fei Male 2019.01.29 3,255,713 2.61% 0 0.00% 0 0.00% 

MBA from Wharton School of the University of 

Pennsylvania, United States 

Bachelor of Chemical Engineering from National Taiwan 

University, Taiwan (R.O.C.) 

Partner and Chief Strategy Officer, CID Group 

Vice President, M&A for Citigroup/Salomon Smith Barney 

Inc. of New York, NY. 

Director of Investment in Silicon Valley, Foxconn 

Authorized representative of Magnifica Inc. 
Authorized representative of Tulex 
Pharmaceuticals Inc. 
Legal representative of Jiangsu HuaHan 
Pharma-Tech Co., Ltd. 
Director of TAI-LING Biotech, Inc. 
Director of Easywell Biomedicals (HK), Inc. 
Limited 
Independent director of P-TWO Industries 
Inc. 
Independent director of eCloudvalley Digital 
Technology Co., Ltd. 
Supervisor of Yu Wei Assets Management 
Co., Ltd. 
Supervisor of Synmax Biochemicals Co., Ltd. 
Partner of CID Group 
Authorized representative of HuaShun 
Management Consulting Co., Ltd. 
Director of Saviah Technologies, Inc. 
Supervisor of Wstyle Co., Ltd. 
Authorized representative of Nan Shan Life 
Insurance Company 
Director of Qianjinfang Health Biotech Co., 
Ltd. 
Supervisor of Ruen Chen Investment Holding 
Co., Ltd. 
Independent director of VisEra Technologies 
Co., Ltd. 

None None None Note 

President U.S. 
James Aiping 

Lee 
Male 2017.05.10 0 0.00% 50,000 0.04% 0 0.00% 

Chemistry (PhD) from University of Southern California 
Analyst of Quality Management Department, Baxter 
International 
Vice President of Marketing Department, Chunghwa 
Chemical Synthesis & Biotech Co. Ltd. 
CEO, Pharmaports LLC 
Chief Executive of Legal Department, Karl Storz Endoscopy 
America 
CEO & Founder, Avilive USA 
CEO & Founder, Magnifica, Inc. 

Director, Magnifica Inc. 

Director, Tulex Pharmaceuticals Inc. 

Director, Bayberry Management LLC 

None None None None 

Vice 

President 

Taiwan 

R.O.C. 
Ma, Jian-Lun Male 2024..08.15 0 0.00% 0 0.00% 0 0.00% 

Bachelor of Business Administration from National Taiwan 
University 
Business Consultant 
Vice President of Marketing and Sales at Hongkong Land 
Holdings Ltd. (Chongqing) 
Marketing Director of Beijing WanZhi Property 
Development Co., Ltd. 
Director and General Manager of Chinese Basketball 
Alliance 
Vice President of Sweking Pharmaceutical Corp. 

President of Jiangsu HuaHan Pharma-Tech 

Co., Ltd. 

None None None None 

Assistant 

Manager 

Taiwan 

R.O.C. 

Wu, Hsueh-

Chun 
Female 2017.05.10 120,536 0.10% 0 0.00% 0 0.00% 

Department of Accounting, Tunghai University 
Certified CPA of Taiwan (R.O.C.) 
Finance Assistant Manager, HOLUX Technology Inc. 
Financial Manager, Jie Yi Comm Co. Ltd. 
Deputy Manager, KPMG Taiwan 

Authorized representative of Easywell 

Biomedicals (HK), Inc. Limited 
None None None None 

Note:  The Company’s chairman concurrently serving as CEO, mainly to improve the efficiency of daily operation and decision-making, thereby increasing shareholders’ interests and achieving the goal 

and vision of performing sustainable business operations; also, no more than half of the members of the Board shall concurrently serving as employee or executives, to maintain objectivity and 

supervision function.  
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II)  Remuneration of Ordinary Directors, Independent Directors, President, and Vice President in the Most Recent Fiscal Year 

(1) Remuneration of Ordinary Directors and Independent Directors 
  December 31, 2025; Unit: NT$ thousands; thousand shares 

Tile Name 

Remuneration received by Directors Ratio of Total 

Remuneration 

(A+B+C+D) to Net 

Income (%) 

Relevant Remuneration Received by Directors Who are Also Employees Ratio of Total 

Compensation 

(A+B+C+D+E+F+G) to 

Net Income (%) 

Remuneration 

from ventures 

other than 

subsidiaries or 

from the parent 

company 

Base Compensation (A) Severance Pay (B) Directors Compensation 

(C) 

Allowance (D) Salary, Bonuses, and 

Allowances (E) 

(Note 4) 

Severance Pay (F) Employee Compensation (G) 

The 

Company 

Companies in the 

consolidated 

financial 

statements 

The 

Company 

Companies in 

the 

consolidated 

financial 

statements 

The 

Company 

Companies in 

the 

consolidated 

financial 

statements 

The 

Company 

Companies in 

the 

consolidated 

financial 

statements 

The 

Company 

Companies in 

the 

consolidated 

financial 

statements 

The 

Company 

Companies in 

the 

consolidated 

financial 

statements 

The 

Company 

Companies in 

the 

consolidated 

financial 

statements 

The Company Companies in 

the consolidated 

financial 

statements 

The 

Company 

Companies in 

the 

consolidated 

financial 

statements Cash Stock Cash Stock 

Chairman Lin, Han-Fei - - - - - - 30 30 
30 

Note 1 

30 

Note 1 
2,250 2,250 - - - - - - 

2,280 

Note 1 

2,280 

Note 1 
None 

Director 
Lee, Shih-Jen 

(Note 4) 
- - - - - - 5 5 

5 

Note 1 

5 

Note 1 
- - - - - - - - 

5 

Note 1 

5 

Note 1 
None 

Director 
Chang, Chih-

Cheng 
- - - - - - 20 20 

20 

Note 1 

20 

Note 1 
- - - - - - - - 

20 

Note 1 

20 

Note 1 
None 

Director 

Chung Hwa 

Century 

Investment Co. 

Ltd. 

Representative: 

Chang, Tzu-

Cheng 

- - - - - - 25 25 
25 

Note 1 

25 

Note 1 
- - - - - - - - 

25 

Note 1 

25 

Note 1 
None 

Director 

Chung Hwa 

Century 

Investment Co. 

Ltd. 

Representative: 

Chang, Chao-

Tung (Note 5) 

- - - - - - 15 15 
15 

Note 1 

15 

Note 1 
- - - - - - - - 

15 

Note 1 

15 

Note 1 
None 

Director 

Bayberry 

Management 

Representative: 

James Aiping Lee 

- - - - - - - - 
- 

Note 1 

- 

Note 1 
- 7,330 - 274 - - - - 

- 

Note 1 

7,604 

Note 1 
None 

Director 
Chang, Cheng-

Chung 
- - - - - - 30 30 

30 

Note 1 

30 

Note 1 
- - - - - - - - 

30 

Note 1 

30 

Note 1 
None 

Independent  

Director 
Liao, Chi Chou 240 240 - - - - 60 60 

300 

Note 1 

300 

Note 1 
- - - - - - - - 

300 

Note 1 

300 

Note 1 
None 

Independent  

Director 
Ger, Jy-Gang 240 240 - - - - 60 60 

300 

Note 1 

300 

Note 1 
- - - - - - - - 

300 

Note 1 

300 

Note 1 
None 

Independent  

Director 

Chen, Chao Long 

(Note 4) 
180 180 - - - - 25 25 

205 

Note 1 

205 

Note 1 
- - - - - - - - 

205 

Note 1 

205 

Note 1 
None 

Independent  

Director 
Lin, Yu-Ya 240 240 - - - - 55 55 

295 

Note 1 

295 

Note 1 
- - - - - - - - 

295 

Note 1 

295 

Note 1 
None 

Independent  

Director 

Yu, Cheng-Te 

(Note 5) 
60 60 - - - - 30 30 

90 

Note 1 

90 

Note 1 
- - - - - - - - 

90 

Note 1 

90 

Note 1 
None 

1. Please describe the policy, system, standards, and structure in place for paying remuneration to independent directors and describe the relation of factors such as the duties and risks undertaken, and time invested by the independent directors to the amount of renumeration paid:  

The Company’s remuneration and attendance allowances shall be processed in accordance with the "Remuneration Guidelines for Directors" adopted by the Board of Directors; transportation allowances will be paid per director’s Attendance in-Person at the Board meeting, Audit Committee, 

Remuneration Committee and other functional committees; remuneration for independent directors will be paid quarterly at fixed amount, decided on the basis of equality in a spirit of collegiality, and no additional remuneration and allowances will be paid. 

2. In addition to what is disclosed in the above table, the amount of remuneration received by directors in the most recent fiscal year from providing services (e.g., for serving as non-employee consultant for the parent company/any companies in the consolidated financial statement/any subsidiaries and 

affiliated companies): None. 

3. The Company's Policy, System, Standards, and Structure for Compensation of General Directors and Independent Directors, and the Correlation Between Compensation Amount and Responsibilities, Risks, and Time Commitment: 

(1) According to the Company’s Articles of Incorporation, the compensation of directors is determined by the Board of Directors based on their level of participation in the Company’s operations, the value of their contributions, and with reference to domestic and international industry standards. 

(2) The Articles of Incorporation also stipulate that the total directors’ remuneration shall not exceed 3% of the annual profits. In accordance with the Company’s Compensation Committee Charter, the distribution of directors’ compensation is handled pursuant to the “Regulations for Allocation of 

Directors’ Remuneration.” 

Note 1: All ratios of total remuneration to net profit after tax was not calculated, given the net loss after tax occurred in 2025. 

Note 2: The remuneration disclosed in the above table is different from the income prescribed in the Income Tax Act, thus, is solely used for information disclosure, and not applicable for taxation purposes. 

Note 3: Salary, bonuses, and allowances, including new restricted employee shares, shall be recognized as share-based salary expenses (non-cash expenditures) under IFRS 2. 

Note 4: Discharged following the Board re-election at the Shareholders’ Meeting held on June 26, 2025. 

Note 5: Newly-appointed following the Board re-election at the Shareholders’ Meeting held on June 26, 2025.  
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(2) Remuneration of the President and Vice President 

                                                                                                                                                                              December 31, 2025; Unit: NT$ thousands 

Title Name 

Salary, Bonuses, and 
Allowances (A) 

Severance Pay (B) 
Bonuses, and 

Allowances (C) 
Employee Compensation (D) 

Ratio of Total Remuneration 
(A+B+C+D) to Net Income (%) 

Remuneration 
from ventures 

other than 
subsidiaries 
or from the 

parent 
company 

The 
Company 

Companies 
in the 

consolidated 
financial 

statements 

The 
Compan

y 

Companies 
in the 

consolidated 
financial 

statements 

The 
Compan

y 

Companies 
in the 

consolidated 
financial 

statements 

The Company 

Companies in 
the consolidated 

financial 
statements 

The Company 

Companies in 
the consolidated 

financial 
statements 

Cash Stock Cash Stock 

CEO Lin, Han-Fei 1,254 1,254 - - 996 996 - - - - 
2,250 
Note 1 

2,250 
Note 1 

None 

President James Aiping Lee - 7,330 - 274 - - - - - - 
- 

Note 1 
7,604 
Note 1 

None 

Vice 
President 

Ma, Jian-Lun 1,804 3,362 108 108 300 303 - - - - 
2,212 
Note 1 

3,773 
Note 1 

None 

Note 1: All ratios of total remuneration to net profit after tax was not calculated, given the net loss after tax occurred in 2025. 

Note 2: Bonuses, and allowances, including new restricted employee shares, shall be recognized as share-based salary expenses (non-cash expenditures) under IFRS 2. 

Note 3: The remuneration disclosed in the above table is different from the income prescribed in the Income Tax Act, thus, is solely used for information disclosure, and not applicable for taxation purposes. 

 

(3) Executives with the top five highest remuneration amounts  

December 31, 2025; Unit: NT$ thousands 

Title Name 

Salary, Bonuses, and 
Allowances (A) 

Severance Pay (B) 
Bonuses, and 

Allowances (C) 
Employee Compensation (D) 

Ratio of Total Remuneration 
(A+B+C+D) to Net Income (%) 

Remuneration 
from ventures 

other than 
subsidiaries 
or from the 

parent 
company 

The 
Company 

Companies 
in the 

consolidated 
financial 

statements 

The 
Compan

y 

Companies 
in the 

consolidated 
financial 

statements 

The 
Company 

Companies 
in the 

consolidated 
financial 

statements 

The Company 

Companies in 
the consolidated 

financial 
statements 

The Company 

Companies in 
the 

consolidated 
financial 

statements Cash Stock Cash Stock 

CEO Lin, Han-Fei 1,254 1,254 - - 996 996 - - - - 
2,250 
Note 1 

2,250 
Note 1 

None 

President James Aiping Lee - 7,330 - 274 - - - - - - 
- 

Note 1 
7,604 
Note 1 

None 

Vice 
President 

Ma, Jian-Lun 1,804 3,362 108 108 300 303 - - - - 
2,212 
Note 1 

3,773 
Note 1 

None 

Note 1: All ratios of total remuneration to net profit after tax was not calculated, given the net loss after tax occurred in 2025. 

Note 2: The remuneration disclosed in the above table is different from the income prescribed in the Income Tax Act, thus, is solely used for information disclosure, and not applicable for taxation purposes. 

Note 3: Bonuses, and allowances, including new restricted employee shares, shall be recognized as share-based salary expenses (non-cash expenditures) under IFRS 2.
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(4) Information on executives responsible for the distribution of remuneration and the 

distribution status: No remuneration and bonuses were proposed and distributed in 2025, thus 

not applicable. 

(5) Information on the Remuneration for Directors, President, and Vice Presidents in the Most 

Recent Two Fiscal Years  

  1.  Ratio of total remuneration for the Company’s Director, President, and Vice President to 

net income in the most recent two fiscal years, are as follows:   

Title / Items 

Ratio of total Remuneration to Net Income (%) 

2024 2025 

The 

Company 
The Company The Company 

Companies in the 

consolidated 

financial 

statements 

Total remuneration of director 1,470 1,470 1,315 1,315 

Ratio of Total Remuneration to Net Income (%) Note Note Note Note 

Ratio of Total Remuneration to Net Income (%) Note Note Note Note 

Total remuneration of President & Vice President 4,496 14,936 4,462 13,627 

Ratio of Total Remuneration to Net Income (%) Note Note Note Note 
Note:  All ratios of total remuneration to net profit after tax were not calculated, given net losses occurred in 2024 and 2025. 

2. The policy, standards, and portfolio for paying remuneration to directors and the relation 

of factors such as the operational performance and future risks to the amount of 

remuneration paid:   

  (1) The allocation of remuneration for the directors shall be determined based on the basic 

weight and the ratio of the number of days of service, in accordance with 

Remuneration Guidelines for Directors, and shall be payable to directors who served 

as the Company’s directors (including those who resigned) in the previous fiscal year. 

  (2) The transportation allowances for directors shall be paid every year regardless of profit 

or losses, in accordance with prevailing rates of the industry. If the Chairman 

participates in the Company’s operations and executes the Company’s business, the 

Board of Directors may authorize monthly salaries to be paid for the Chairman, in 

accordance with prevailing rates of the industry. The aforementioned remuneration 

shall be handled in accordance with Article 27 of the Company’s Articles of 

Incorporation. 

  (3) The remuneration for the President and Vice President shall be paid in accordance with 

standards stated in the Remuneration Guidelines for Employees; bonuses and 

employee dividends, on the other hand, would be distributed based on the Company’s 

overall performance and annual operational performance. 

  3. Procedure for Determination of Remuneration Policy:   

  (1) The remuneration for the Chairman, Directors, and President shall be determined by 

the Board of Directors. 

  (2) The remuneration for the Vice President shall be approved by the Board, then 

processed in accordance with the Company’s Remuneration Guidelines for 

Employees. 

  4. The relation of operational performance and future risks to the amount of remuneration 

paid:  

  (1) The rate and amount of directors’ remuneration have been linked to the Company’s 

profitability and earnings per share. 

 (2) The rate and amount of the President’s remuneration have been linked to the 

Company’s profitability and earnings per share. The rate and amount of the Vice 

President’s remuneration, on the other hand, will be payable based on the performance 

of the business unit assessed using performance rating, in accordance with Evaluation 

Guidelines for Executives.
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III) Implementation of Corporate Governance  

(1) Board of Directors 

1. A total of five【A】meetings of the Board of Directors were held in 2025. The 

attendance of the director was as follows:  

Title Name 

Attendance 

in-Person

【B】 

By Proxy 

Attendance 

Rate (%) 

【B/A】 

Remarks 

Chairman Lin, Han-Fei 5 0 100.00% 
Re-elected on 

June 26, 2025 

Director Lee, Shih-Jen 1 1 50.00% 
Discharged on 

June 26, 2025 

Director Chang, Chih-Cheng 4 0 80.00% 
Re-elected on 

June 26, 2025 

Director 

Chung Hwa Century 

Investment Co. Ltd. 

Representative: 

Chang, Tzu-Cheng 

5 0 100.00% 
Re-elected on 

June 26, 2025 

Director 

Chung Hwa Century 

Investment Co. Ltd. 

Representative: 

Chang, Chao-Tung 

3 0 100.00% 
Newly-appointed 

on June 26, 2025 

Director 

Bayberry Management 

Representative: 

James Aiping Lee 

4 1 80.00% 
Re-elected on 

June 26, 2025 

Director Chang, Cheng-Chung 5 0 100.00% 
Re-elected on 

June 26, 2025 

Independent 

Director 
Ger, Jy-Gang 5 0 100.00% 

Re-elected on 

June 26, 2025 

Independent 

Director 
Liao, Chi Chou 5 0 100.00% 

Re-elected on 

June 26, 2025 

Independent 

Director 
Chen, Chao Long 2 0 100.00% 

Discharged on 

June 26, 2025 

Independent 

Director 
Lin, Yu-YA 5 0 100.00% 

Re-elected on 

June 26, 2025 

Independent 

Director 
Yu-Cheng-Te 3 0 100.00% 

Newly-appointed 

on June 26, 2025 
 

2. If any of the following circumstances occur, the dates of the meetings, sessions, contents 

of motion, all independent directors’ opinions and the company’s response shall be 

specified: 

           (1) Matters referred to in Article 14-3 of the Securities and Exchange Act shall now be 

handled in accordance with regulations in Article 14-5 of the Securities and Exchange 

Act, given the Company had established the Audit Committee. 

 (2) Other matters involving objection or express reservations by independent directors that 

were recorded or stated in writing that requires a resolution by the board of directors: 

None. 
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3. Directors’ avoidance of motions in conflict of interest:  

 

  

Director Name Contents of motion Cause of avoidance 
Voting 

Participation 
Remarks 

Lin, Han-Fei 

Proposal regarding the pricing of the 

Company’s 2024 1st private placement of 

common stock and the base date of capital 

increase, along with other related matters 

In a conflict of 

personal interest 

Not 

participated 
10th/ Session 19 

Lin, Han-Fei 

James Aiping 

Lee 

Proposal for funds loaning to Tulex 

Pharmaceuticals Inc. (Subsidiary with 97.94% 

shareholding) 

In a conflict of 

personal interest 

Not 

participated 
10th/ Session 20 

Liao, Chi Chou 

Ger, Jy-Gang 

Lin, Yu-Ya 

Yu, Cheng-Te 

Proposal for the appointment of members of 

the 7th Remuneration Committee 

In a conflict of 

personal interest 

Not 

participated 
11th/ Session 1 

Chang, Tzu-

Chang 

Proposal for the appointment of directors to 

Tulex Pharmaceuticals Inc. (hereinafter 

referred to as “Tulex”) and Magnifica Inc. 

(hereinafter referred to as “Magnifica”) 

In a conflict of 

personal interest 

Not 

participated 
11th/ Session 2 

Lin, Han-Fei 

Chang, Tzu-

Chang 

James Aiping 

Lee 

Proposal for funds loaning to Tulex 

Pharmaceuticals Inc. (Subsidiary with 97.94% 

shareholding) 

In a conflict of 

personal interest 

Not 

participated 
11th/ Session 3 

Lin, Han-Fei 
Proposal for the application for a credit line 

from CTBC Bank Co., Ltd. 

In a conflict of 

personal interest 

Not 

participated 
11th/ Session 3 

Lin, Han-Fei 

Proposal for making guarantees for the loan 

application of Jiangsu HuaHan Pharma-Tech 

Co., Ltd. 

In a conflict of 

personal interest 

Not 

participated 
11th/ Session 3 

Lin, Han-Fei 

Wu, Hsueh-Chun 

Proposal for the base amount for year-end 

bonus distribution to executives for the year 

2025 

In a conflict of 

personal interest 

Not 

participated 
11th/ Session 3 
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4.Implementation Status of Board Evaluations:  

Evaluation 

cycle 

Evaluation 

period 
Scope of evaluation Evaluation method Evaluation items 

Date of submission 

to the Board of 

Directors 

Once per year 
01.01.2025 - 

12.31. 2025 

1.Board of Directors 

2.Members of Board 

3.Remuneration 

Committee 

4. Audit Committee 

1.Self-evaluation on the 

Board 

2.Self-evaluation on the 

members of the Board 

3.Internal self-evaluation of 

Committee 

4.Internal self-evaluation of 

Committee 

Please refer to the 

evaluation results 

below 

01.26.2026 

Results for self-evaluation to the performance of Board of Directors for 2025 

Target Evaluation dimensions 

Number 

of 

question

s 

Average score 

Board of 

Directors 

A. Degree of participation in the Company’s 

operations 
12 4.82 

B. Improvement in the quality of decision-making 12 4.83 

C. Composition and structure 7 4.87 

D. Election and continuous training of directors 7 4.84 

E. Internal controls 7 4.86 

Total/Average score  45 4.84 (Excellent) 

Members of the 

Board 

A. Understanding of the Company’s goals and 

missions 
3 4.87 

B. Recognition of duties 3 4.87 

C. Degree of participation in the Company’s 

operations 
8 4.78 

D. Management of internal relationship and 

communication 
3 4.90 

E. Professionalism and continuing training 3 4.87 

F. Internal controls 3 4.87 

Total/Average score  23 4.86 (Excellent) 

Audit 

Committee 

A. Degree of participation in the Company’s 

operations 
4 4.94 

B. Recognition of duties 6 4.96 

C. Improvement in the quality of decision-making 7 4.96 

D. Composition and election of members 4 4.94 

E. Internal controls 3 4.83 

Total/Average score  24 4.93 (Excellent) 

Remuneration 

Committee 

A. Degree of participation in the Company’s 

operations 
4 4.88 

B. Recognition of duties 5 4.80 

C. Improvement in the quality of decision-making 7 4.93 

D. Composition and election of members 3 5.00 

Total/Average score 19 4.90 (Excellent) 
 

5. Objectives and evaluation of the implementation status to enhance functionality of the Board of 

Directors in 2025 and the most recent year: 

     (1) To evaluate the effectiveness of the Board of Directors in leading the Company’s strategic 

direction and supervising the Company’s operation management, thereof, increase the long-

term value of shareholders, the Company implemented the Board Evaluation System in 2019. 

     (2) The Company established Remuneration Committee and Audit Committee to assist the 

Board of Directors in performing its duties. The aforementioned functional committees consist 

of 4 independent directors and may request opinions from external experts, as needed.
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(2) Audit Committee 

1. The main focus of the Audit Committee’s work in 2024 is shown as follows:  

The Audit Committee assists the Board of Directors in performing its supervisory duties, 

and tasks entrusted by the Company Act, the Securities and Exchange Act, and other 

related laws and regulations. The Audit Committee shall conduct regular meeting at least 

once per year, and may conduct special sessions at any time, as needed. The Audit 

Committee shall maintain communication with the Company’s internal audit officers 

and CPAs. 

The task of the Audit Committee mainly includes the following:  

➢ Establish or amend the internal control system. 

➢ Assess the effectiveness of the internal control system. 

➢ Establish or amend procedures for obtaining or disposing of assets, engaging in 

derivatives transactions, lending or endorsement guarantees. 

➢ Matters involving major financial and business activities. 

➢ Matters involving Director's personal interests. 

➢ Material asset or derivatives transactions. 

➢ Material monetary load, lending or endorsement guarantees. 

➢ The offering, issuance, or private placement of any equity-type securities. 

➢ Appointment, dismissal, or remuneration of CPAs. 

➢ Independence of CPAs. 

➢ Appointment and dismissal of financial, accounting, or internal auditing 

supervisors. 

➢ Annual financial statements and semi-annual financial statements. 

➢ Material matters related to other companies or competent authorities. 

2. A total of four【A】Audit Committee meetings were held in 2025. The attendance of 

independent directors was as follows:  

Title Name 
Attendance in-
Person【B】 

By Proxy 
Attendance Rate 

(%)【B/A】 
Remarks 

Convener Lin, Yu-Ya 4 0 100.00% 
Re-elected on 
June 26, 2025 

Independent Director Liao, Chi Chou 4 0 100.00% 
Re-elected on 
June 26, 2025 

Independent Director Ger, Jy-Gang 4 0 100.00% 
Re-elected on 
June 26, 2025 

Independent Director Chen, Chao Long 2 0 100.00% 
Discharged on 
June 26, 2025 

Independent Director Yu, Cheng-Te 2 0 100.00% 
Newly-appointed 
on June 26, 2025 

 

    Other mentionable items:  

(1) If any of the following circumstances occur, the dates of meetings, sessions, contents of 

motion, objection or express reservations and important motions proposed by independent 

directors, resolutions of the Audit Committee, and the Company’s response to the Audit 

Committee’s opinion shall be specified:  
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1. Matters referred to in Article 14-5 of the Securities and Exchange Act: 

 Date / Sessions Contents of Motion 
Resolutions of the 
Audit Committee 

The Company’s 
response to the 

Audit Committee’s 
opinion 

03.12.2025 
3rd Session 18 

1 2024 Business Report and Financial Statements 
Approved with No 

Objections 
None 

2 Proposal for loss off-setting for the year 2024 
Approved with No 

Objections 
None 

3 
Proposal for the Statement on Internal Control, covering actual system 
design and effective implementation 

Approved with No 
Objections 

None 

4 
Appointment of CPAs for the year 2025, covering proposed 
remuneration and the assessment of their independence and 
competency 

Approved with No 
Objections 

None 

5 
Proposal regarding the pricing of the Company’s 2024 1st private 
placement of common stock and the base date of capital increase, along 
with other related matters 

Approved with No 
Objections 

None 

05.08.2025 
3rd Session 19 

1 2025 Q1 Financial Reports 
Approved with No 

Objections 
None 

2 
Proposal for removal of restrictions on competing business 
involvement for newly-elected directors 

Approved with No 
Objections 

None 

3 
Report on the implementation status of private placement of securities 
for the year 2024 at Annual Shareholders' Meeting 

Approved with No 
Objections 

None 

4 Proposal for private placement of securities 
Approved with No 

Objections 
None 

5 
Proposal for funds loaning to Tulex Pharmaceuticals Inc. (Subsidiary 
with 97.94% shareholding) 

Approved with No 
Objections 

None 

6 Proposal for the remuneration of the CPAs for the year 2025 
Approved with No 

Objections 
None 

08.07.2025 
4th Session 1 

1 2025 Q2 Financial Reports 
Approved with No 

Objections 
None 

11.07.2025 
4th Session 2 

1 2025 Q3 Financial Reports 
Approved with No 

Objections 
None 

2 
Proposal for funds loaning to Tulex Pharmaceuticals Inc. (Subsidiary 
with 97.94% shareholding) 

Approved with No 
Objections 

None 

3 
Proposal for funds loaning to Tulex Pharmaceuticals Inc. (Subsidiary 
with 97.94% shareholding) 

Approved with No 
Objections 

None 

4 
Proposal for the application for a credit line from CTBC Bank Co., 
Ltd. 

Approved with No 
Objections 

None 

5 
Proposal for making guarantees for the loan application of Jiangsu 
HuaHan Pharma-Tech Co., Ltd. 

Approved with No 
Objections 

None 

6 2026 Audit Plan 
Approved with No 

Objections 
None 

7 
Proposal for the establishment of the Regulations Governing the 
Personal Data Protection 

Approved with No 
Objections 

None 

8 Proposal for the amendments to the Payroll Cycle 
Approved with No 

Objections 
None 

 
2. In addition to what is disclosed in the above table, other matters which were not approved 

by the Audit Committee but were approved by two-thirds or more of all directors: None. 
 

(2) If there are independent directors’ avoidance of motions in conflict of interest, the 
independent directors’ names, contents of motion, causes for avoidance and voting shall be 
specified: None.  

(3) Communications between independent directors and the Company's chief internal auditor 
and CPAs (e.g. major events, methods, and results of the audits of corporate finance or 
operations, etc.):  

    1.The chief internal auditor shall attend and present the audit report to the Audit Committee 

and Board of Directors. 
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    2. Independent directors obtained audit reports on a monthly basis, which were submitted 

by the chief internal auditor, no objections were proposed by the independent directors 

regarding the reports submitted. 

    3. Independent directors, chief internal auditor, and CPAs may maintain communication 

through attendance at Audit Committee’s meetings and Board meetings, telephone, e-

mails, etc. 

    (4) Communication Policy between Independent Directors, Chief Internal Auditor, and CPAs 

1. The chief internal auditor shall, in addition to regularly attending the Audit 

Committee’s meetings to report on the execution of internal audits, communicate and 

discuss with independent directors as needed, through face-to-face meetings, phone 

calls, e-mails, or other means. Furthermore, at least once a year, a communication 

meeting shall be held with the Audit Committee in the absence of regular directors and 

management. 

Summary of Communication between Independent Directors and Chief Internal Auditor in 2025 

Date Communication Highlights 
Communication 

Result 

03.12.2025 

Audit Committee’s Meeting 

Reports on internal audit by the Chief Internal Auditor 
Proposal for the Statement of Internal Control 

No opinions. 

05.08.2025 

Audit Committee’s Meeting 
Reports on internal audit by the Chief Internal Auditor No opinions. 

08.07.2025 

Audit Committee’s Meeting 
Reports on internal audit by the Chief Internal Auditor No opinions. 

11.07.2025 

Audit Committee’s Meeting 
Reports on internal audit by the Chief Internal Auditor No opinions. 

03.12.2026 

Audit Committee’s Meeting 

Reports on internal audit by the Chief Internal Auditor 

Proposal for the Statement of Internal Control 
No opinions. 

2. The CPAs, in addition to communicating with independent directors through 

individual communication meetings, shall attend quarterly Audit Committee and Board 

of Directors meetings to discuss matters concerning financial statement audits, review 

the results of audits, provide recommendations on internal controls, and address other 

relevant legal requirements. 

Summary of Communication between Independent Directors and CPAs in 2025 

Date Communication Highlights 
Communication 

Result 

03.12.2025 

Audit Committee’s Meeting 

The CPAs provide an overview of the findings and results of the 

fiscal year 2024 financial statement audit and participate in 

discussions concerning the application of specific accounting 

principles and the implications of newly revised regulations. 

No opinions. 

05.08.2025 

Audit Committee’s Meeting 

The CPAs provide an overview of the findings and results of the 

2025 Q1 financial statement audit and participate in discussions 

concerning the application of specific accounting principles and the 

implications of newly revised regulations. 

No opinions. 

08.07.2025 

Audit Committee’s Meeting 

The CPAs provide an overview of the findings and results of the 

2025 Q2 financial statement audit and participate in discussions 

concerning the application of specific accounting principles and the 

implications of newly revised regulations. 

No opinions. 

11.07.2025 

Audit Committee’s Meeting 

The CPAs provide an overview of the findings and results of the 

2025 Q3 financial statement audit and participate in discussions 

concerning the application of specific accounting principles and the 

implications of newly revised regulations. 

Audit planning for the year – Audit scope, and audit focus 

No opinions. 

03.12.2026 

Audit Committee’s Meeting 

The CPAs provide an overview of the findings and results of the 

fiscal year 2025 financial statement audit and participate in 

discussions concerning the application of specific accounting 

principles and the implications of newly revised regulations. 

No opinions. 
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(3) Corporate Governance Implementation Status and Deviations from “the Corporate Governance Best-Practice Principles for TWSE/TPEx Listed 

Companies”  

Evaluation Item 

Implementation Status Deviations from “the Corporate 

Governance Best-Practice 

Principles for TWSE/TPEx Listed 

Companies” 

Yes No Abstract Illustration 

1. Does the company establish and disclose the Corporate Governance Best-

Practice Principles based on “Corporate Governance Best-Practice Principles 

for TWSE/TPEx Listed Companies”? 

✓  The Company has established the Corporate Governance Best-Practice Principles on August 10, 

2020. The information has been disclosed on the Company’s website. 

In accordance with the Corporate 

Governance Best-Practice 

Principles. 

2. Shareholding structure & shareholders’ rights 

(1) Does the company establish an internal operating procedure to deal with 

shareholders’ suggestions, doubts, disputes and litigations, and implement 

based on the procedure? 

(2) Does the company possess the list of its major shareholders as well as the 

ultimate owners of those shares? 

 

(3) Does the company establish and execute the risk management and firewall 

system within its conglomerate structure? 

(4) Does the company establish internal rules against insiders trading with 

undisclosed information? 

 

✓ 

 

 

✓ 

 

 

✓ 

 

✓ 

  

(1) The Company has established a spokesperson system and has designated appropriate departments 

to handle shareholders’ suggestions, disputes, and litigation. 

 

(2) The Company constantly pays attention to the shareholding status of Directors, Executives, and 

major shareholders holding more than 10% of the total issued shares and declares the shareholding 

status of major shareholders on time. 

(3) The Company and its affiliated companies operate independently, and the Company has 

established appropriate procedure supervising the operation of affiliated companies. 

(4) The Company has established the Management Regulations of the Prevention of Insider Trading 

to prevent insiders trading on undisclosed information. 

In accordance with the Corporate 

Governance Best-Practice 

Principles. 

3.  Composition and Responsibilities of the Board of Directors 

(1) Does the Board develop and implement a diversified policy for the 

composition of its members? 

 

 

 

 

 

 

(2) Does the company voluntarily establish other functional committees in 

addition to the Remuneration Committee and the Audit Committee? 

(3) Does the company establish a standard to measure the performance of the 

Board and implement it annually, and are performance evaluation results 

submitter to the Board of Directors and referenced when determining the 

remuneration of individual directors and nominations for reelection? 

(4) Does the company regularly evaluate the independence of CPAs? 

 

 

✓ 

 

 

 

 

 

 

✓ 

 

✓ 

 

 

 

✓ 

  

(1) Member diversification is considered upon the election of directors and the composition of the 

Board, in accordance with Corporate Governance Best-Practice Principles, and in consideration 

of business scale, practical operational and future development needs. Factors taken into account 

includes gender, age, educational and professional experience, and independence. All members 

possess professional knowledge, skills, experience, and moral quality necessary to perform their 

duties. Please refer to this annual report and Company’s website for status of diversified policy 

implemented and independence of the Board. 

 

(2) The Company has established the Remuneration Committee and the Audit Committee and will 

establish other functional committees based on the Company’s needs. 

(3) The Company regularly evaluate the performance of the Board, and established rules for director 

self-assessments and peer assessments. The Company issues self-assessment questionnaire 

regularly to evaluate performance of each member. 

 

(4) The Company conducts assessments of the CPAs’ independence, competency, and performance 

on an annual basis. In addition to obtaining an Annual Compliance Confirmation from the CPAs, 

the Company integrates Audit Quality Indicators (AQIs) into said assessment, covering five major 

scopes - profession, quality control, independence, monitor, and creativity - across thirteen 

indicators, including audit experience, training hours, Engagement Quality Control Reviewer 

(EQCR), Non Audit Service (NAS), external inspection results & enforcement, and innovative 

planning or initiatives. The assessment results are submitted to the Audit Committee and the Board 

of Directors for approval. 

The Company has completed the assessment of the independence and competency of the CPAs 

for the year 2025. The assessment results were approved by the Audit Committee and the Board 

of Directors on March 12, 2025. Please refer to pp.26 to 27 of this Annual Report for details on 

the assessment procedures. 

In accordance with the Corporate 

Governance Best-Practice 

Principles. 
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4. Does the company appoint a suitable number of competent personnel and a 

supervisor responsible for corporate governance matters (including but not 

limited to providing information for directors and supervisors to perform their 

functions, assisting directors and supervisors with compliance, handling work 

related to meetings of the board of directors and the shareholders' meetings, 

and producing minutes of board meetings and shareholders' meetings)?  

✓  The Company’s Financial Department is responsible for corporate governance matters, which 

includes providing information necessary for directors performing their duties, handling matters 

related to Board meetings and shareholders’ meetings, handling matters related to company 

registration, making minutes of Board meetings and shareholders’ meeting, and assisting the Board 

of Directors to enhance its functionality, thereby, ensures the right of shareholders’ have been 

protected and treated equally. 

 

In accordance with the Corporate 

Governance Best-Practice 

Principles. 

5. Does the company establish a communication channel and build a designated 

section on its website for stakeholders (including but not limited to 

shareholders, employees, customers, and suppliers), as well as handle all the 

issues they care for in terms of corporate social responsibilities? 

✓  The Company has established a spokesperson system and provides detailed information on MOPS. In 

addition, the Company has established stakeholder area section on Company’s website, ensuring that 

various interested parties have channels to communicate with the Company. 

In accordance with the Corporate 

Governance Best-Practice 

Principles. 

6. Does the company appoint a professional shareholder service agency to deal 

with shareholder affairs? 

✓  The Company designates Horizon Securities Co. Ltd. to deal with shareholder affairs. In accordance with the Corporate 

Governance Best-Practice 

Principles. 

7. Information Disclosure 

(1) Does the company have a corporate website to disclose both financial 

standings and the status of corporate governance? 

(2) Does the company have other information disclosure channels (e.g. building 

an English website, appointing designated people to handle information 

collection and disclosure, creating a spokesman system, webcasting investor 

conferences)? 

(3) Does the company announce and report annual financial statements within 

two months after the end of each fiscal year, and announce and report Q1, 

Q2, and Q3 financial statements, as well as monthly operation results, before 

the prescribed time limit? 

 

✓ 

 

 

✓ 

 

 

 

 

 

 

 

 

 

 

 

✓ 

 

(1) The Company has disclosed information regarding the Company’s financials, business, and 

corporate governance status. All investors may refer to MOPS for the Company’s major 

information. 

(2) The Company has set up a Chinese/English website; also, has established a spokesperson system, 

and has designated appropriate departments to handle information collection and disclosure. In 

addition, information regarding the Company’s participation in Corporate Briefing Session has 

been disclosed on MOPS. 

(3) The Company has reported and announced annual financial statements within three months after 

the end of each fiscal year; the Company announced and reported its financial statements for Q1, 

Q2, and Q3 and filed monthly operating status before the deadline. 

 

(1) and (2) in accordance with the 

Corporate Governance Best-

Practice Principles. 

 

 

(3)  The Company has NOT 

announced and reported annual 

financial statements within two 

months after the end of each fiscal 

year. 

8. Is there any other important information to facilitate a better understanding of 

the company’s corporate governance practices (e.g., including but not limited 

to employee rights, employee wellness, investor relations, supplier relations, 

rights of stakeholders, directors’ and supervisors’ continuing education 

records, the implementation of risk management policies and risk evaluation 

measures, the implementation of customer relations policies, and purchasing 

insurance for directors and supervisors)? 

✓  (1) Status of employee rights and employee wellness:  
1.Insurances: Commercial group insurance 
2.Benefits: Free meals, annual medical checkups, birthday cash gifts, wedding, funeral and 

maternity cash gifts, year-end activities. 
3. The Company encourages employees to protect their physical and mental health and organize 

healthcare promotion courses and activities such as mountain climbing and hiking etc. from 
time to time, also, provides incentives encouraging employee to exercise every week. 

(2) Investor relations:  
The Company fully disclosed information regarding the Company’s operations for investors’ 
review on MOPS and the Company’s website; also, established effective communication channels 
with investors through shareholders’ meetings and spokesperson. 

(3) Supplier relations: 
The Company has established “Operational Procedures Governing Procurement and Supplier 
Evaluation” and “Supplier Sustainability Pledge” to maintain good cooperation with suppliers. 

(4) Rights of stakeholders: 
The Company has established stakeholder area section on Company’s website, ensuring that 
shareholders, employees, customers, suppliers, and other stakeholders have channels to 
communicate with the Company. Stakeholders can contact the company at any time to maintain 
collaborative interests. 

(5) Directors’ continuing education records:  
The Company has actively encouraged directors to continuously participate in continuing 
education. Please refer to p.28 of this annual report for the record of continuing education the 
directors had taken. 

 

In accordance with the Corporate 

Governance Best-Practice 

Principles. 
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(6) Implementation of risk management policies and risk evaluation measures: 

The Company has established various management measures covering internal controls, 

operations, procurement, finance, personnel, and information. Additionally, the Company has also 

invested in relevant insurance policies such as public liability insurance, theft insurance, fire 

insurance, employer's liability insurance, etc., to mitigate various risks. 

(7) Implementation of customer relations policies 

The Company, in addition to implementing the 'Regulations for the Management of Customer 

Credit,' prioritizes product quality, aiming to provide the most comprehensive and superior 

services and products to customers. All customer complaints will be addressed following the 

complaint handling regulations established by the Company. 

(8) All directors had been fully insured with liability insurance, provided by the Company. 

9.  Please explain the improvements which have been made in accordance with the results of the Corporate Governance Evaluation System released by the Corporate Governance Center, Taiwan Stock Exchange, and provide the 

priority enhancement measures:   

(1) Improvements made: 

1. Assigning executives responsible for corporate governance related matters. 

2.  Enhancing measures to prevent insider trading, prohibiting insiders from trading his/her shares during the closed period of 30 days prior to the publication of the annual financial reports and 15 days prior to the publication 

of the quarterly financial reports. 

(2) Future improvements: 

1. Continue assessing the feasibility of future improvement for indicators that have not yet been scored. 
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Assessment of the Independence and Competency of the CPA(s):  

Assessment of the Independence and Competency of the CPA(s) 

 

Name Education and experience 
Years of 

experience 
Liu, Chien-Yu Education 

● EMBA, National Tsing Hua University 
● Department of Accounting, National Cheng Kung University Experience 
Experience 
● Chief CPA of Taoyuan-Hsinchu Office, PwC Taiwan 
● Co-Chief CPA of Biotechnology and Medicine Industry, PwC Taiwan 
● Assistant Manager of Department of Accounting Service Risk and Quality 

Management, PwC Taiwan 
● Tutor at Center for Industry Collaboration and Entrepreneurship Courses, 

National Tsing Hua University 

6 years 

 

Assessment items/CPA Evaluation 

1. Does the assessee pass the CPA examination, holds a CPA certificate, and possesses the qualifications of 

a CPA? 
☑Yes    □No 

2. Has the assessee ever been committed a criminal act such as fraud, breach of trust, misappropriation, or 

forgery in the course of performing his/her functional duties, and thus was imposed, by a final judgment, an 

imprisonment sentence for a period of more than one year? 

□Yes    ☑No 

3. Has the assessee ever been placed under the guardianship or assistantship and such conditions have not yet 

been revoked? 
□Yes    ☑No 

4. Has the assessee ever been adjudicated bankrupt, and his/her rights are not yet reinstated? □Yes    ☑No 

5. Has the assess ever been suspended from the public functionary post that he/she served, and the term of such 

suspension has not yet expired? 
□Yes    ☑No 

6. Does the assessee give overall consideration to manpower and time requirements as well as the degree of 

risk involved in a given case when he/she decides on the amount or rate of remuneration, and does not use 

improper means to solicit business? 

☑Yes    □No 

7. Does the assessee continues professional education pursuant to regulations of the authorities? ☑Yes    □No 

8. Does the assessee engage in the following conduct:  

1. Permit others to practice under his/her name. 

2. Practice under the name of another CPA. 

3. Accept employment from a non-CPA to perform CPA services. 

4. Take advantage of one's position as a CPA to engage in improper industrial or commercial competition. 

5. Perform practice related to matters in connection with which one is an interested party. 

6. Use the title of CPA to act as a guarantor in matters beyond the scope of CPA services. 

7. Purchase real or personal property under his or her management as a CPA. 

8. Solicit, agree to accept, or accept unlawful benefit or compensation. 

9. Solicit business by improper means. 

10. Advertise for promotional purposes not related to commencement of business, office relocation, merger, 

accepting client engagements, or introduction of the CPA firm. 

11. Disclose confidential information obtained in the performance of professional services without the 

permission of the appointing agency, client, or audited entity. 

12. Engage in other conduct that could tarnish the reputation of CPAs, as specified by the competent 

authority. 

□Yes    ☑No 

9. Does the assessee engage in the following conduct:  

1. Employed by the client or audited entity to perform routine work for which he/she receives a fixed 

salary or serves as a director or supervisor thereof. 

2. Has previously served for the client or audited entity as a director, supervisor, managerial officer, or an 

employee with material influence over attestation, and has been separated from the position for less than 

two years. 

3. The assessee is a spouse, lineal relative, direct relative by marriage, or a collateral relative within the 

second degree of kinship of any responsible person or managerial officer of the client or audited entity. 

4. The assessee, or the spouse or a minor child thereof, has invested in the client or audited entity, or 

shares in financial gains therewith. 

5. The assessee, or the spouse or a minor child thereof, has lent or borrowed funds to or from the client or 

audited entity. However, this does not apply if the client is a financial institution, and the borrowing or 

lending is part of a normal business relationship. 

6. Provides management consulting or other non-attestation services that affect his/her independence. 

7. Fails to comply with regulations, as prescribed by the competent authority with relevant jurisdiction, 

governing CPA rotation, handling accounting matters on behalf of clients, or other matters that affect 

his or her independence. 

□Yes    ☑No 

Personal Signature: Liu, Chien-Yu                     

Date: 02.27.2025
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Assessment of the Independence and Competency of the CPA(s) 

 

Name Education and experience 
Years of 

experience 
Cheng, Ya-Huei Education 

● EMBA, National Chengchi University 
Experience 
● Chief CPA of Hsinchu Office, PwC Taiwan 
● Chief CPA of Semiconductor Industry, PwC Taiwan 
● Market Manager for Thailand, PwC Taiwan 
● Lecturer at National Tsing Hua University, National Taiwan University, National 

Chengchi University, Yuan Ze University, and Chung Yuan Christian University 
● Lecturer at Accounting Research and Development Foundation, Taiwan 

Corporate Governance Association, and Science Park Bureau 

17 years 

 

Assessment items/CPA Assessment 

1. Does the assessee pass the CPA examination, holds a CPA certificate, and possesses the qualifications of a 

CPA? 
☑Yes    □No 

2. Has the assessee ever been committed a criminal act such as fraud, breach of trust, misappropriation, or 

forgery in the course of performing his/her functional duties, and thus was imposed, by a final judgment, an 

imprisonment sentence for a period of more than one year? 

□Yes    ☑No 

3. Has the assessee ever been placed under the guardianship or assistantship and such conditions have not yet 

been revoked? 
□Yes    ☑No 

4. Has the assessee ever been adjudicated bankrupt, and his/her rights are not yet reinstated? □Yes    ☑No 

5. Has the assess ever been suspended from the public functionary post that he/she served, and the term of such 

suspension has not yet expired? 
□Yes    ☑No 

6. Does the assessee give overall consideration to manpower and time requirements as well as the degree of risk 

involved in a given case when he/she decides on the amount or rate of remuneration, and does not use 

improper means to solicit business? 

☑Yes    □No 

7. Does the assessee continues professional education pursuant to regulations of the authorities? ☑Yes    □No 

8. Does the assessee engage in the following conduct:  

1. Permit others to practice under his/her name. 

2. Practice under the name of another CPA. 

3. Accept employment from a non-CPA to perform CPA services. 

4. Take advantage of one's position as a CPA to engage in improper industrial or commercial competition. 

5. Perform practice related to matters in connection with which one is an interested party. 

6. Use the title of CPA to act as a guarantor in matters beyond the scope of CPA services. 

7. Purchase real or personal property under his or her management as a CPA. 

8. Solicit, agree to accept, or accept unlawful benefit or compensation. 

9. Solicit business by improper means. 

10. Advertise for promotional purposes not related to commencement of business, office relocation, merger, 

accepting client engagements, or introduction of the CPA firm. 

11. Disclose confidential information obtained in the performance of professional services without the 

permission of the appointing agency, client, or audited entity. 

12. Engage in other conduct that could tarnish the reputation of CPAs, as specified by the competent authority. 

□Yes    ☑No 

9. Does the assessee engage in the following conduct:  

1. Employed by the client or audited entity to perform routine work for which he/she receives a fixed salary 

or serves as a director or supervisor thereof. 

2. Has previously served for the client or audited entity as a director, supervisor, managerial officer, or an 

employee with material influence over attestation, and has been separated from the position for less than 

two years. 

3. The assessee is a spouse, lineal relative, direct relative by marriage, or a collateral relative within the 

second degree of kinship of any responsible person or managerial officer of the client or audited entity. 

4. The assessee, or the spouse or a minor child thereof, has invested in the client or audited entity, or shares 

in financial gains therewith. 

5. The assessee, or the spouse or a minor child thereof, has lent or borrowed funds to or from the client or 

audited entity. However, this does not apply if the client is a financial institution, and the borrowing or 

lending is part of a normal business relationship. 

6. Provides management consulting or other non-attestation services that affect his/her independence. 

7. Fails to comply with regulations, as prescribed by the competent authority with relevant jurisdiction, 

governing CPA rotation, handling accounting matters on behalf of clients, or other matters that affect his 

or her independence. 

□Yes    ☑No 

Personal Signature: Cheng, Ya-Huei                     

Date: 02.27.2025
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Directors’ and Executives’ continuing education records: 

Title Name Course 
Trainin
g hours 

Chairman Lin, Han-Fei 

Implementing Human Rights and Combating Greenwashing for Authentic Sustainability 1 

A New Perspective on the Semiconductor Industry Revolution Behind Artificial Intelligence 3 

Dual-axis Transformation to Enhance Organizational Resilience: AI Governance and 
Sustainable Governance 

3 

Corporate Anti-Fraud Case Studies and Awareness 1 

Director Chang, Chih-Cheng 

Emerging Payment Trends and Compliance Risks 3 

Corporate Governance and Securities Regulations 3 

Sustainability, Risk, and Cybersecurity in the AI Era 3 

Practical Workshop on Sustainability Reporting 3 

Legal Considerations for Preventing Sexual Harassment, Power Harassment, and Workplace 
Bullying 

3 

Authorized 
Representative 

Chang, Tzu-Cheng 

Practical Workshop on Sustainability Reporting 3 

Legal Considerations for Preventing Sexual Harassment, Power Harassment, and Workplace 
Bullying 

3 

Authorized 
Representative 

Chang, Chao-Tung 

How Lawyers Should Approach Construction Cases: Insights from Construction Disputes and 
Expert Assessment 

3 

Ethical Corporate Management and Workplace Respect (Gender Equality Acts) 3 

Trump 2.0: Corporate Response Strategies for Global Tax Reform and Supply Chain 
Restructuring 

3 

Shareholder Activism and Voting Results: Analyzing Director Responsibilities through Global 
Perspectives 

3 

Authorized 
Representative 

James Aiping Lee 

Ethical Corporate Management and Workplace Respect (Gender Equality Acts) 3 

Trump 2.0: Corporate Response Strategies for Global Tax Reform and Supply Chain 
Restructuring 

3 

Director Chang, Cheng-Chung 

Ethical Corporate Management and Workplace Respect (Gender Equality Acts) 3 

Trump 2.0: Corporate Response Strategies for Global Tax Reform and Supply Chain 
Restructuring 

3 

Independent 
Director 

Liao, Chi Chou 

Ethical Corporate Management and Workplace Respect (Gender Equality Acts) 3 

Trump 2.0: Corporate Response Strategies for Global Tax Reform and Supply Chain 
Restructuring 

3 

Independent 
Director 

Ger, Jy-Gang 

Ethical Corporate Management and Workplace Respect (Gender Equality Acts) 3 

Trump 2.0: Corporate Response Strategies for Global Tax Reform and Supply Chain 
Restructuring 

3 

Independent 
Director 

Lin, Yu-Ya 

Ethical Corporate Management and Workplace Respect (Gender Equality Acts) 3 

Trump 2.0: Corporate Response Strategies for Global Tax Reform and Supply Chain 
Restructuring 

3 

Independent 
Director 

Yu, Cheng-Te 

Directors and Corporate Governance Officer Training - Trade Secret Protection Campaign: A 
Comprehensive Guide from Risk Identification to System Establishment 

3 

Directors and Corporate Governance Officer Training - How Do Directors and Supervisors 
with No Accounting Background Review Financial Reports? 

3 

Ethical Corporate Management and Workplace Respect (Gender Equality Acts) 3 

Trump 2.0: Corporate Response Strategies for Global Tax Reform and Supply Chain 
Restructuring 

3 

Assistant 
Manager 

Wu, Hsueh-Chun 

U.S. Liberation Day? The Impact of U.S. Retaliatory Tariffs on Taiwan 3 

2025 Seminar on Insider Shareholding of Listed Companies 3 

Ethical Corporate Management and Workplace Respect (Gender Equality Acts) 3 

Trump 2.0: Corporate Response Strategies for Global Tax Reform and Supply Chain 
Restructuring 

3 
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Corporate Governance Officer’s continuing education records: 

Training date Course Training 
hours 

06.19.2025 U.S. Liberation Day? The Impact of U.S. Retaliatory Tariffs on Taiwan 3 

07.24.2025 2025 Seminar on Insider Shareholding of Listed Companies 3 

08.26.2025 Ethical Corporate Management and Workplace Respect (Gender Equality Acts) 3 

09.18.2025 
Trump 2.0: Corporate Response Strategies for Global Tax Reform and Supply Chain 

Restructuring 
3 
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(4) If the Company has a remuneration committee or nomination committee in place, the composition 

and operation of such committee shall be disclosed:  

1. Information on Remuneration Committee Members:                                 February 22, 2026 

Title 

Criteria 

 

 

 

 

Name 

Professional Qualifications 

and Experience 

Independence 

Criteria 

Number of Other 

Public Companies 

in Which the 

Individual is 

Concurrently 

Serving as a 

Remuneration 

Committee Member 

Independent 

Director 

Liao, Chi Chou 

(Convener) 

Possess the qualifications of lecturers in relevant 

departments of public and private colleges, and 

universities, required by the company's business. 

Please refer to p.10 of this annual report for the 

Information on Directors and Independent Directors.  

In compliance 

with Article 6 of 

the 

「 Regulations 

Governing the 

Appointment 

and Exercise of 

Powers by the 

Remuneration 

Committee of a 

Company 

Whose Stock is 

Listed on the 

Taiwan Stock 

Exchange or the 

Taipei 

Exchange」 

(Note ) 

0 

Independent 

Director 
Ger, Jy-Gang 

Possess working experience in business and crisis 

management. 

Please refer to p.10 of this annual report for the 

Information on Directors and Independent Directors. 

1 

Independent 

Director 
Lin, Yu-Ya 

Possess working experience in business and crisis 

management. 

Please refer to p.10 of this annual report for the 

Information on Directors and Independent Directors. 

1 

Independent 

Director 
Yu, Cheng-Te 

Possess working experience in business and crisis 

management. 

Please refer to p.10 of this annual report for the 

Information on Directors and Independent Directors. 

0 

Note: During the two years prior to being elected or during the term(s) of office, a member of remuneration committee may not have 

been or be any of the following:  

(1) An employee of the company or any of its affiliates.  

(2) A director or supervisor of the company or any of its affiliates. 

(3) A natural-person shareholder who holds shares, together with those held by the person's spouse, minor children, or held by 

the person under others' names, in an aggregate of one percent or more of the total number of issued shares of the company 

or ranking in the top 10 in holdings. 

(4)  A spouse, relative within the second degree of kinship, or lineal relative within the third degree of kinship, of a managerial 

officer under subparagraph 1 or any of the persons in the preceding three subparagraphs. 

(5)  A director, supervisor, or employee of a company shareholder that directly holds five percent or more of the total number of 

issued shares of the company, or that ranks among the top five in shareholdings, or that designates its representative to serve 

as a director or supervisor of the company under Article 27, paragraph 1 or 2 of the Company Act.  

(6) If a majority of the company's director seats or voting shares and those of any other company are controlled by the same 

person: a director, supervisor, or employee of that other company. 

(7) If the chairperson, general manager, or person holding an equivalent position of the company and a person in any of those 

positions at another company or institution are the same person or are spouses: a director (or governor), supervisor, or 

employee of that other company or institution. 

(8)  A director, supervisor, officer, or shareholder holding five percent or more of the shares, of a specified company or institution 

that has a financial or business relationship with the company. 

(9) A professional individual who, or an owner, partner, director, supervisor, or officer of a sole proprietorship, partnership, 

company, or institution that, provides auditing services to the company or any affiliate of the company, or that provides 

commercial, legal, financial, accounting or related services to the company or any affiliate of the company for which the 

provider in the past two years has received cumulative compensation exceeding NT$500,000, or a spouse thereof; provided, 

this restriction does not apply to a member of the remuneration committee. 

2. Function of the Remuneration Committee: The Remuneration Committee is responsible for 

formulation, regularly review and evaluation of the policies, systems, standards, and 

structures related to the Company’s remuneration; also, responsible for evaluating the 

performance of directors and executives. 
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3. Information on the Operation of the Remuneration Committee 

     (1) The Remuneration Committee consists of four members. 

     (2) Term of office: 2025.06.26-2028.06.25. A total of two【A】Remuneration Committee 

meetings were held in 2025. The attendance of the Remuneration Committee members was 

as follows:  

Title Name 
Attendance in-Person

【B】 

By 

Proxy 
Attendance Rate (%)【B/A】 Remarks 

Convener Liao, Chi Chou 2 0 100.00% 

Re-

elected on 

June 26, 

2025 

Committee 

Member 
Ger, Jy-Gang 2 0 100.00% 

Re-

elected on 

June 26, 

2025 

Committee 

Member 
Chen, Chao Long 1 0 100.00% 

Discharge

d on June 

26, 2025 

Committee 

Member 
Lin, Yu-Ya 2 0 100.00% 

Re-

elected on 

June 26, 

2025 

Committee 

Member 
Yu, Cheng-Te 1 0 100.00% 

Newly-

appointed 

on June 

26, 2025 
Other mentionable items:  

1.  If the board of directors declines to adopt or modifies a recommendation of the remuneration committee, it should specify the date 

of the meeting, session, content of the motion, resolution by the board of directors, and the Company’s response to the remuneration 

committee’s opinion (e.g., the remuneration passed by the Board of Directors exceeds the recommendation of the remuneration 

committee, the circumstances and cause for the difference shall be specified): None. 

2.  Resolutions of the remuneration committee objected to by members or expressed reservations and recorded or declared in writing, 

the date of the meeting, session, content of the motion, all members’ opinions and the response to members’ opinion shall be 

specified: None. 

(3) Content of the motion, resolution by the Board of Directors, and the Company’s response 

to the remuneration committee’s opinion:  

Date / Sessions Contents of Motion Resolutions of the remuneration 
committee 

The Company’s response to 
the remuneration 

committee’s opinion 

05.08.2025 
6th Session 9 None None None 

11.07.2025 
7th Session 1 

1 
Proposal for the base amount 
for year-end bonus distribution 
to executives for the year 2025 

Approved with No Objections 
by All Participants 

Submitted to the Board of 
Directors, and Approved 
with No Objections by All 
Directors Present 

2 

Proposal for the distribution of 
bonuses for executives at the 
sub-subsidiary, Jiangsu 
HuaHan Pharma-Tech Co., 
Ltd. 

Approved with No Objections 
by All Participants 

Submitted to the Board of 
Directors, and Approved 
with No Objections by All 
Directors Present 
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(5) Fulfillment of CSR and Deviations from the “Corporate Social Responsibility Best-Practice Principles for TWSE/GTSM Listed Companies”:  

Evaluation Item 

Implementation Status (Note 1) Deviations from “the Corporate 

Social Responsibility Best-Practice 

Principles for TWSE/TPEx Listed 

Companies” and Reasons 

Ye

s 
No Abstract Explanation 

1.  Does the company establish exclusively (or concurrently) 

dedicated first-line managers authorized by the board to be 

in charge of proposing the corporate social responsibility 

policies and reporting to the board? 

✓  To align with international trends and fulfill the Company’s commitment to 
sustainable development, the Board of Directors approved the 
establishment of the “Sustainability Information Management and 
Disclosure Procedures” on November 7, 2024, with the objective of 
enhancing both the implementation of sustainability initiatives and the 
quality of sustainability information disclosures. The Board of Directors 
serves as the highest governance entity, under which Sustainability 
Information Management Task Forces have been established to implement 
sustainability-related initiatives. The CEO oversees various Sustainability 
Information Management Task Force in formulating management 
guidelines for each ESG aspect, monitoring corresponding risks and 
opportunities, and ensuring the allocation of necessary resources for 
effective sustainability information management. The Financial 
Department acts as the coordinating unit for sustainability information, 
supporting the Administration Department in organizing training sessions, 
coordinating the identification of material sustainability topics, 
consolidating information submitted by the various Sustainability Task 
Forces, and overseeing the preparation of the Sustainability Report. 
The Sustainability Information Management Team reports at least once a 
year to the Board of Directors on the key initiatives, annual goals, and 
implementation results for the year. The Board can thereby confirm the 
company’s sustainability development and ESG management policies, as 
well as supervise, track, and review the progress and achievement of 
sustainability performance targets. The most recent report to the Board was 
presented on March 12, 2026. 

In accordance with the Corporate 

Social Responsibility Best-Practice 

Principles for TWSE/TPEx Listed 

Companies. 

2.  Does the company assess ESG risks associated with its 

operations based on the principle of materiality, and 

establish related risk management policies or strategies? 

✓  The Company conducts risk assessments related to operations and 
performance of the Company and affiliated companies in major operations 
and sustainable development, based on materiality principle. In terms of the 
environmental risks, the impact of climate change and environmental 
impact has been taken as assessment item, and the Company has formulated 
plans regarding energy conservation, reduction of carbon emission, water 
management, and waste reduction, to achieve environmental and social 
sustainability. 
As for the major corporate governance matters including information 
disclosure and compliance with laws and regulations, the Company has 
established a governance structure centered on the Board of Directors, aided 
by functional committees, internal audits, and other departments, to 
effectively implement the Corporate Governance Best-Practice Principles, 
and ensuring the Company abide by the principle of information disclosure, 
thereof, provides multiple channels and communication mechanisms for the 
shareholders accessing information related to the Company. 

In accordance with the Corporate 

Social Responsibility Best-Practice 

Principles for TWSE/TPEx Listed 

Companies. 
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In addition, the Company remains committed to safeguarding customer 
health and maintaining strong relationships by providing safe and reliable 
products, with a focus on technological innovation and patent protection. 
The Company places great emphasis on attracting top talent by offering a 
positive work environment and development opportunities. Regular 
employee training and performance evaluations are conducted to enhance 
professional competencies. In terms of workplace safety and health, annual 
fire drills and occupational safety training are held to strengthen employees’ 
safety awareness and emergency response capabilities, ensuring a secure 
working environment.  

3.  Environmental issues 

(1) Does the company establish proper environmental 

management systems based on the characteristics of their 

industries? 

✓  Leveraging the Company’s solid pharmaceutical R&D capabilities and 

rigorous quality control technologies, our operations cover all stages of 

drug development, manufacturing, testing, and clinical applications. 

Consequently, these achievements are expected to be widely applied in 

diverse fields that enhance human health and public health quality, 

including disease prevention, treatment, and health management. Looking 

ahead, the Company will continue to deepen our R&D capabilities, actively 

develop drugs and related products for healthcare and the biotechnology 

industry, gradually expand into the health and sustainable development 

sectors, and is committed to creating a healthier and safer living 

environment for society.  

The Company has established comprehensive environmental and energy 

management systems to ensure that our operations consistently align with 

environmental protection objectives and international environmental 

management standards. Energy consumption and greenhouse gas emissions 

are systematically recorded and monitored through the Energy and 

Resource Usage and Greenhouse Gas Reduction Measures Survey, 

providing a basis for implementing energy conservation, carbon reduction, 

and other environmental improvement initiatives. 

Overall, in 2025, the Company’s environmental management system was 

effectively implemented. In terms of pollution prevention and equipment 

management, equipment replacement and regular maintenance 

mechanisms ensured that machinery operated at optimal conditions, 

effectively reducing energy loss and mitigating potential environmental 

risks. For cooling systems and water usage management, regular 

inspections were conducted to identify abnormal water consumption, with 

water conservation measures implemented concurrently. Actual water 

consumption in 2025 amounted to 809 cubic meters, lower than the 

estimated rational consumption of 992 cubic meters based on total 

employee numbers and working days, demonstrating the effectiveness of 

the Company’s water conservation and management. 

In accordance with the Corporate 

Social Responsibility Best-Practice 

Principles for TWSE/TPEx Listed 

Companies. 
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In terms of energy management, electricity consumption in 2025 totaled 
33,312 kWh, a decrease of 3,701 kWh compared with 37,013 kWh in 2024, 
representing a reduction of approximately 10%. For waste management, 
measures such as discontinuing disposable paper cups and utensils, 
promoting resources reuse, and encouraging the use of eco-friendly bags 
has reduced general waste by approximately 20% compared with pre-
implementation levels, effectively improving the Company’s efficiency in 
resource use. 
Regarding greenhouse gas management, the Company conducted our 
greenhouse gas inventory in accordance with ISO 14064-1:2018-
Greenhouse Gases and the GHG Protocol. Total greenhouse gas emissions 
in 2025 amounted to 31.701 metric tons CO₂e, representing a reduction of 
8.4879 metric tons CO₂e compared with 2024 and a 52% decrease from the 
2021 baseline year. The reduction was primarily achieved through 
measures such as decreased business travel, replacing physical travel with 
video conferencing, and more efficient energy usage. 

(2) Does the company endeavor to utilize all resources more 

efficiently and use renewable materials which have low 

impact on the environment? 

✓  The Company continuously monitors and analyzes energy usage through a 
systematic energy management approach. By replacing high energy 
consuming equipment, adopting appliances certified with the Energy Label, 
conducting regular equipment maintenance, and optimizing air-
conditioning and lighting zoning management, the Company improves 
overall energy efficiency while effectively reducing energy loss and 
greenhouse gas emissions. 
Electricity consumption in 2025 totaled 33,312 kWh, a decrease of 3,701 
kWh compared with 37,013 kWh in 2024, representing a reduction of 
approximately 10%, and a 30% decrease from the 47,423 kWh recorded in 
the 2021 baseline year. The planned energy conservation target for 2025 
was achieved, with a further reduction of 3% targeted for 2026. 
Statistics regarding the use of renewable and non-renewable energy cover 
the Company’s headquarters at 1F., No.10, Yanfa 2nd Rd., Hsinchu Science 
Park, Hsinchu City 30076, Taiwan, R.O.C. 

Category Item Consumption 
in 2024 (GJ) 

Consumption 
in 2025 (GJ) 

Direct Energy 
(A) 

Natural Gas 0 0 
Diesel 0.772 0.772 
Petroleum 0 0 

Indirect Energy 
(B) 

Purchased 
Energy 
(renewable 
energy not 
included) 

133.247  119.923  

Non-renewable 
Energy (C) (A)+(B) 134.019 120.695 

Renewable 
Energy (D) 

Solar Power 0 0 

Total 
Consumption (E) 

(C)+(D) 134.019 120.695 

Proportion of 
Renewable 
Energy (F) 

(D)/(E) 0 0 
 

In accordance with the Corporate 

Social Responsibility Best-Practice 

Principles for TWSE/TPEx Listed 

Companies. 
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(3) Does the company evaluate the potential risks and 

opportunities in climate change with regard to the present 

and future of its business, and take appropriate action to 

counter climate change issues? 

✓  The Company implements various strategies to achieve goals of energy 
saving, and enhancing efficiency in energy utilization and equipment, etc., 
also, the Company encourages replacing paper printing with electronic 
documents. 

In accordance with the Corporate 

Social Responsibility Best-Practice 

Principles for TWSE/TPEx Listed 

Companies. 

(4) Does the company take inventory of its greenhouse gas 

emissions, water consumption, and total weight of waste 

in the last two years, and implement policies on energy 

efficiency and carbon dioxide reduction, greenhouse gas 

reduction, water reduction, or waste management? 

✓  The Company continuously works to enhance energy efficiency while 
gradually adopting materials with lower environmental impact and 
implementing resource circulation measures to minimize the effects of 
operational activities on the environment, biodiversity, and human health. 
In accordance with Article 15 of the Sustainable Development Best Practice 
Principles for TWSE/TPEx Listed Companies, the Company implements 
energy conservation, carbon reduction, and resource-efficiency initiatives 
throughout research and development, procurement, production, and daily 
operations. These measures include replacing high energy consuming 
equipment, adopting appliances certified with the Energy Label, and 
optimizing air-conditioning and lighting zoning management to reduce 
energy consumption associated with products and services. At the same 
time, waste is reduced and managed through proper segregation, recycling, 
and reuse, along with minimizing single-use items, thereby reducing 
pollutants, toxic substances, and waste while ensuring proper disposal. 
In terms of the use of raw materials and resources, the Company integrates 
environmental considerations into our procurement processes, prioritizing 
recyclable, reusable, or environmentally low-impact materials. The 
Company also promotes the reuse of second-hand materials and the 
establishment of resource circulation measures to enhance the recyclability 
and reusability of raw materials and products, thereby supporting the 
sustainable use of resources. 
To achieve these sustainability objectives, the Company has established an 
Environmental Policy and Energy Management Plan, committing to legal 
compliance, continuous environmental resource monitoring, waste 
reduction and energy saving, environmental education, green procurement 
(requiring suppliers to implement appropriate environmental management), 
and minimizing environmental and energy impacts. This policy is 
integrated into internal management systems and production activities, 
considering the interactions among processes, products, and the 
environment, and serves as the core framework for promoting 
environmental and energy management. Key elements include: 
1. Greenhouse Gas Reduction Policy 

The Company has established a greenhouse gas inventory and reduction 
mechanism in accordance with ISO 14064-1:2018-Greenhouse Gases, 
covering Scope 1, Scope 2, and Scope 3 emissions. Measures such as 
enhanced energy management, improved equipment efficiency, and 
reduced business travel (replacing physical meetings with video 
conferencing) are implemented to continually advance greenhouse gas 
reduction. 

In accordance with the Corporate 

Social Responsibility Best-Practice 

Principles for TWSE/TPEx Listed 

Companies. 
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2. Water Conservation and Management Policy  
Water consumption monitoring and conservation measures include 
regular inspections for abnormal water usage and leak detection, reducing 
flush volumes, and promoting employee consciousness on water 
conservation. These measures ensure that water consumption meets 
management targets and remains within a reasonable range, with actual 
consumption below estimated rational level. 

3. Waste Management and Reduction Policy 
The Company has established policies for reducing and reusing both 
general and industrial waste, including discontinuing the provision of 
disposable paper cups and utensils, promoting recycling, implementing a 
second-hand item reuse platform, and practicing green procurement. 
These measures effectively reduce general waste generation. As of the end 
of 2025, 70 lbs (31.75 kg) of coffee grounds had been collected for 
employee use in plant cultivation, demonstrating the Company’s 
commitment to resource reuse and the circular economy. 

4. Monitoring and Tracking Mechanism 
In accordance with Article 17, Paragraph 3 of the Sustainable 
Development Best Practice Principles for TWSE/TPEx Listed 
Companies, the Company conducts inventories and tracking of 
greenhouse gas emissions, water consumption, and waste generation on 
an annual basis. The results serve as the basis for formulating management 
policies for energy conservation, carbon reduction, and water 
conservation, which are subsequently integrated into the Company’s 
operational and management strategies. The scope of the relevant data and 
inventories covers the headquarters of Easywell Biomedicals. 
These efforts support the United Nations Sustainable Development Goals 
(SDGs), including Goal 6: Clean Water and Sanitation, Goal 12: 
Responsible Consumption and Production, and Goal 13: Climate Action. 
Through systematic management and employee engagement, the 
Company remains committed to implementing sustainable consumption 
and production practices, advancing toward sustainable development 
goals that balance corporate growth and environmental stewardship. 

The Company conducts inventories and tracking of greenhouse gas 
emissions, water consumption, and waste generation on an annual basis. 
The scope of the relevant data and inventory covers the headquarters of 
Easywell Biomedicals. 
(1) Greenhouse gas emissions for the most recent two fiscal years: 

Year 
Direct 

Scope 1 
(metric tons CO2e/year) 

Indirect 
Scope 2 

(metric tons 
CO2e/year) 

2023 6.5182 21.0613 
2024 6.5182 18.2844 
2025 6.4956 15.7899 

2026 
Target: 0% decrease 

compared to the previous 
period 

Target: 3% decrease 
compared to the 
previous period 
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(2) Water consumption for the most recent two fiscal years: 
Year Total water consumption (tons) 
2023 450 
2024 671 
2025 809 

2026 
Target: 3% lower than the Standard for 
Water Consumption published by the 

Water Resources Agency, MOEA 
(3) Waste generation for the most recent two fiscal years: 

Year General (Domestic) wastes (tons) 
2023 1.79 
2024 1.82 
2025 1.84 

2026 Target: 1% decrease compared to the 
previous period 

 

Major themes 
Objective for the year 
2025/Implementation 
approach 

Achieveme
nt status 

Objective for the 
upcoming 
year/Implementation 
approach 

Energy 
efficiency 
and 
reduction 

1. Achieving 
energy reduction of 
over 3% for the parent 
company in Taiwan 
2. Replacement 
of outdated, non-
energy-efficient air 
conditioners 

Achieved 

1. Achieving energy 
reduction of over 
3% for the parent 
company in Taiwan 
2. Replacement of 
outdated equipment 

Water 
consumption 

1. According to the 
Standard for Water 
Consumption 
published by the 
Water Resources 
Agency, the daily 
water consumption 
per capita shall be 0.2 
liter. Given 248 
working days in 2025 
and a headcount of 20 
employees, the 
estimated water 
consumption for the 
year is 992 liters (0.2 
liter*248 days*20 
employees). The 
actual consumption 
complies with the 
expected water usage 
range due to the 
implementation of 
effective water 
resource management 
and water-saving 
technologies. 

Achieved 

1. Achieving actual 
water consumption 
of 3% lower than 
the Standard for 
Water Consumption 
published by the 
Water Resources 
Agency through the 
implementation of 
effective water 
resource 
management and 
water-saving 
technologies. 
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Waste 
management 

1. Reducing 
waste generation 
2. Cease 
providing employees 
with disposable paper 
cups and utensils, and 
ensure proper sorting 
and resource recycling 

Given that 
office 
domestic 
waste 
generation 
is 
influenced 
by staffing 
levels and 
operationa
l 
requireme
nts, waste 
reduction 
efforts 
were 
limited, 
and the 
annual 
reduction 
target was 
not 
achieved. 
 

1. Reducing waste 
generation by 1% 
compared with the 
previous year 
2. Strengthen 
related awareness 
campaigns and 
continue to cease 
providing 
employees with 
disposable 
tableware 

 
2030 Greenhouse Gas Reduction Targets, Strategy, and Concrete Action 
Plan 

Item 
2030 Quantitative 

Management Target 
Major 

Strategy 
Concrete Action Plan 

Reduction 

Target 

Using 2020 as the 
baseline year, 
reduce both Scope 1 
and 2 greenhouse 
gas emissions by 
30% by 2030 

Establish 
carbon 
reduction 
pathways 
and 
management 
system 

1. Conduct 
greenhouse gas 
inventories on an 
annual basis and 
review reduction 
performance 
2. Establish annual 
and departmental 
reduction targets 

Energy 

Use 

Increase the 
proportion of 
renewable energy 
use to over 50% 

Energy 
transition 
and reduce 
reliance on 
fossil fuels 

1. Procure green 
energy or renewable 
energy certificates 
(RECs) 

Energy 
Efficiency 

Reduce the 
intensity of 
greenhouse gas 
emissions per unit  
of operation 
(revenue/productio
n) by 35% 

Improve 
equipment 
and 
operational 
energy 
efficiency 

1. Replace high 
energy consuming 
equipment and adopt 
energy-efficient 
equipment 2. 
Implement smart 
energy management 
system 
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Equipmen

t and 

Facilities 

100% replacement 
rate for high energy 
consuming 
equipment (for 
those reaching end-
of-life) 

Decarbonizi
ng 
equipment 

1. Adopt LED 
lighting and variable 
frequency air-
conditioners 
2. Conduct regular 
energy efficiency 
assessments 

Transporta

tion and 

Business 

Travel 

Reduce emissions 
from business travel 
by 30% 

Low carbon 
transportatio
n 
management 

1. Electrification of 
company vehicles 
2. Encourage online 
meetings and reduce 
business travel 

Supply 

Chain 

Managem

ent 

Over 50% of key 
supplier 
participation in 
collection of 
emissions data 

Value chain 
collaboratio
n for 
decarbonizat
ion 

1. Include carbon 
reduction criteria in 
supplier evaluation  
2. Collaborate with 
suppliers on carbon 
reduction initiatives 

Education 

and 

Advocacy 

100% employee 
coverage for carbon 
reduction education 
and training 

Enhance 
carbon 
reduction 
consciousne
ss across the 
organization 

1. Conduct regular 
energy conservation 
and carbon reduction 
education and 
training sessions 
2. Encourage 
employees to 
contribute proposals 
for energy 
conservation 
improvements 

Managem

ent and 

Disclosure 

Conduct regular 
disclosure of carbon 
reduction 
performance on an 
annual basis 

Information 
transparency 
and 
continuous 
improvemen
t  

1. Continuously 
review and update 
carbon reduction 
strategies 

 
 

4. Social issues 

(1) Does the company formulate appropriate management 

policies and procedures according to relevant regulations 

and the International Bill of Human Rights? 

✓  The Company has established and disclosed a comprehensive Human 

Rights Policy, referencing international conventions on human rights and 

related guidelines. In accordance with the principles of the Universal 

Declaration of Human Rights (UDHR), the International Labour 

Organization (ILO) Core Labour Standards, and the United Nations 

Guiding Principles on Business and Human Rights (UNGPs), the Company 

has formulated a Human Rights Commitment Statement to serve as the 

highest guiding principle for safeguarding and managing human rights 

across the organization. 

In accordance with the Corporate 

Social Responsibility Best-Practice 

Principles for TWSE/TPEx Listed 

Companies. 
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The Company’s Human Rights Commitment Statement explicitly describes 

our commitment to respecting and safeguarding human rights. The 

Statement covers the prohibition of forced labor and child labor, the 

implementation of anti-discrimination practices and equal employment 

opportunities, the protection of employees’ rights to freedom of association 

and collective bargaining, the provision of a safe and healthy working 

environment, respect for employees privacy and personal dignity, and the 

establishment of effective grievance and communication channels. These 

standards apply to all employees and operational activities of the Company. 

Suppliers and business partners are expected to abide by the same human 

rights principles. 
The Company’s Human Rights Commitment Statement has been publicly 
available on the official website, ensuring transparency and safeguarding 
stakeholders’ access to information. 
In terms of governance structure, the Board of Directors serves as the 
highest governing entity for the Company’s sustainability information 
management, under which a cross-departmental Human Right Task Force 
has been established to coordinate and oversee human rights matters. The 
Human Resources Management Unit under the Administration Department 
is responsible for implementing and promoting employee human rights 
policies, including policy advocacy, education and training, monitoring 
implementation, and handling grievance cases. Management team regularly 
reviews the execution of the human rights policy to continuously strengthen 
human rights risk management and drive improvement measures. 
In terms of supply chain management, the Company’s Procurement Unit 
under the Administration Department signs a Supplier Sustainability Pledge 
with its suppliers. This Pledge covers human rights protection, occupational 
health and safety, environmental protection, and ethical corporate 
management practices, aiming to enhance suppliers’ consciousness of and 
compliance with human rights issues, thereby mitigating potential human 
rights risks across the supply chain. 
The Company conducts Human Rights Due Diligence (HRDD) based on 
the European Union (EU) Corporate Sustainability Due Diligence Directive 
(CSDDD) and the Organisation for Economic Co-operation and 
Development (OECD) Due Diligence Guidance for Responsible Business 
Conduct. Following the management process of policy integration, risk 
identification and assessment, prevention or termination, and tracking and 
communication, the Company identifies and assesses human rights risks, 
formulates corresponding risk management, mitigation, and remediation 
measures, and continuously implements improvements and follow-up 
monitoring to effectively reduce the potential impacts and adverse effects 
of such risks. 
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The identification of material human rights issues is guided by both 

domestic and international human rights standards, industry practices, and 

the priorities of benchmark companies. These issues are consolidated into a 

comprehensive list and surveyed among the Company’s employees and 

suppliers via questionnaires. Based on the survey results, the likelihood and 

potential impact of each issue are assessed, serving as a key basis for human 

rights due diligence. Priority is given to addressing issues with higher risk 

levels and greater potential impact. 

The scope of the Company’s human rights risk assessment covers both 

employees and suppliers. In 2025, the Company completed risk evaluations 

for human rights issues related to employees and suppliers, prioritizing 

them according to their potential impact. The assessment results have been 

integrated into relevant functions and operational processes, with concrete 

mitigation and remediation measures implemented for material human 

rights issues to reduce potential human rights risks. 

Stakeh

older 

High-

risk 

Human 

Rights 

Issue 

Human Rights Due Diligence 

Measures 

Grievance, 

Remediation, 

and Resolution 

Mechanisms 

Risk Mitigation 

(Monitoring, 

Improvement, 

and Disclosure) 

Emplo

yee 

Health 

and 

Safety 

1. In accordance with 
the principles of the 
Universal Declaration 
of Human Rights 
(UDHR), the 
International Labour 
Organization (ILO) 
Core Labour Standards, 
and the United Nations 
Guiding Principles on 
Business and Human 
Rights (UNGPs), the 
Company has 
formulated a Human 
Rights Commitment 
Statement to serve as 
the highest guiding 
principle for 
safeguarding and 
managing human rights 
across the organization. 

1. Establish 
secure and 
anonymous 
employee 
grievance 
channels 
(hotline, e-
mail) to 
ensure 
accessibility 
and 
confidentiali
ty of 
complaints.  
2. Ensure 
that 
grievance 
cases are 
handled 
promptly by 
dedicated 
responsible 
unit, with 

1. Establish 

remediation 

measures 

and follow-

up tracking 

procedures, 

and regularly 

review the 

effectiveness 

of 

improvemen

t actions.  

2. Regularly 

compile 

human rights 

and 

occupational 

health and 

safety 
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2. Conduct regular 
human rights and 
occupational health and 
safety (OHS) risk 
assessments, 
identifying risks 
through workplace 
inspections, education 
and training sessions, 
and employee surveys.  
3. Establish 
improvement and 
monitoring 
mechanisms for high-
risk operational 
workplace.  
4. Implement concrete 
corrective and response 
procedures for cases 
involving human rights 
violations or significant 
occupational health and 
safety risks.  
5. The Company 
recorded no material 
human rights violations 
during the reporting 
year. 

protection 
for 
whistleblow
ers against 
retaliation.  
3. Should 
human rights 
violations or 
occupational 
incidents 
occur, a 
formal 
investigation
, corrective 
actions, and 
remediation 
mechanisms 
will be 
initiated. 

management 

performance

, and disclose 

relevant 

information 

in the 

Sustainabilit

y Report or 

on the 

Company’s 

official 

website. 

3. Conducts 

medical 

checkups for 

all employee 

on an annual 

basis. 

Wage

s and 

Work

ing 

Hours 

1. Establish well-
defined policies 
governing wages, 
working hours, and 
overtime management 
in compliance with the 
Labor Standard Act and 
other applicable 
regulations. 
2. Conduct regular 
reviews of working 
hours, overtime, and 
workforce allocation to 
identify potential 
excessive working 
hours. 

1. Establish 
an employee 
grievance 
mechanism 
to handle 
disputes 
related to 
wages and 
working 
hours.  
2. Should 
underpayme
nt or 
overtime or 
discrepancie
s in labor 

1. Prevent 
excessive 
overtime 
through 
workforce 
replenishme
nt and 
periodic 
review of 
management 
practices.  
2. Regularly 
disclose 
workforce 
situation and 
labor 
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insurance 
coverage be 
identified, 
immediate 
back 
payment and 
corrective 
actions will 
be 
implemented
. 

management 
practices. 

Data 

Priva

cy 

and 

Secur

ity 

1. Establish personal 

data protection and 

cyber security policies 

in compliance with the 

Personal Data 

Protection Act.  

2. Conduct regular 

cyber security and 

privacy risk 

assessments. 

1. Establish 

cyber 

security 

incident 

reporting 

and 

grievance 

mechanisms. 

2. Should 

data leakage 

occur, an 

immediate 

investigation 

will be 

conducted, 

with 

remediation 

measure 

implemented 

and relevant 

stakeholders 

notified. 

1. Conduct 

ongoing 

cyber 

security 

education 

and training 

sessions, 

including 

recovery 

drills.  

2. Regularly 

disclose 

personal data 

protection 

and cyber 

security 

management 

practices. 

Supp

liers 

Wage

s and 

Work

ing 

Hours 

1. Require suppliers to 

sign a Supplier 

Sustainability Pledge, 

incorporating human 

rights and labor 

standards.  

2. Conduct regular 

1. Should 

suppliers 

violate 

regulations 

related to 

wages or 

working 

1. Conduct 

spot checks 

on suppliers’ 

working 

hours, 

overtime, 

and leave 
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human rights risk 

assessments for 

suppliers and 

implement tiered 

supplier risk 

management. 

hours, 

corrective 

actions will 

be required 

within a 

specified 

timeframe. 

Cooperation 

may be 

suspended or 

terminated if 

necessary. 

records.  

2. Disclose 

human rights 

management 

performance 

across the 

supply chain 

in the 

Company’s 

sustainabilit

y reporting. 

Healt

h and 

Safet

y 

1. Include occupational 

health and safety 

criteria in supplier 

evaluations and audits. 

1. Should 

occupational 

safety 

incidents 

occur, 

suppliers 

will be 

required to 

provide 

compensatio

n and submit 

corrective 

action plans. 

1. Regularly 

track 

improvemen

t outcomes 

and 

continuously 

disclose 

occupational 

health and 

safety 

performance 

across the 

supply chain. 
The Company’s Human Rights Commitment Statement is publicly 
available on the official website in both Chinese and English. In support of 
this, the Company has established related internal policies, including the 
Regulations on Personal Data Protection, Code of Conduct, Occupational 
Safety and Health Work Rules, Work Rules, and the Regulations on the 
Prevention of Workplace Sexual Harassment, Complaint Handling, and 
Disciplinary Measures. These serve as concrete framework for 
implementing and safeguarding human rights across the organization. 
In terms of human rights communication and employee engagement, the 
Human Resources Management Unit conducts an anonymous Employee 
Satisfaction Survey on an annual basis. The survey collects employee 
feedback across five key dimensions: remuneration and benefits, work 
environment, career development, corporate culture, and sustainable 
management, and serves as a reference for management improvements. In 
July 2025, the Human Resources Department completed the survey of non-
executive employees at the parent company, covering the period from July 
1, 2024, to June 30, 2025, to gain insights into the organizational climate. 
Based on the results, in-depth discussions and interviews were conducted 
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on material issues, forming the basis for developing concrete improvement 
plans. 
This survey achieved a 100% employee response rate, with 85.71% of the 
non-executive employees at the parent company expressing medium to high 
levels of agreement with the Company overall, reflecting the Company’s 
notable achievements in safeguarding human rights and managing 
employee relations. 
 

Stakeholder 
Coverage Non-executive employees at the parent company 

Survey Items 
Remuneration and benefits, work environment, career 
development, corporate culture, and sustainable 
management 

Number of 
Respondents 

7 

Responsible 
Survey Unit 

Human Resources Department 

Survey 
Frequency Once per year 

Survey Period July 1, 2024 to June 30, 2025 

Overall 
Satisfaction 
Level 

The average score was 80.57 points. (20 questions, 
satisfaction level rated 1-5, with a minimum possible 
score of 20 and a maximum of 100).  
Scores of 90 or above indicate high level of agreement, 
scores from 60 to less than 90 indicate medium level of 
agreement, and scores below 60 indicate low level of 
agreement. 

Survey Results 85.71% of the non-executive employees at the parent 
company expressing medium to high levels of agreement 

Improvement 
Measures 

1. To enhance organizational vitality, stimulate creativity, 
and encourage a mindset of continuous improvement, 
thereby cultivating a high performing organizational 
culture, the Company convenes labor-management 
meetings on a quarterly basis. These meetings discuss 
matters related to employee benefits, electricity 
conservation, water conservation, and environmental 
protection, with the aim of advancing energy conservation 
efforts while enhancing employee satisfaction with the 
Company. 
2. To ensure fair and equitable evaluation of employees’ 
commitment to the organization, job competency, and 
overall contributions, thereby supporting effective talent 
identification and management, the Company has 
established Implementation Guideline Governing 
Employee Performance Evaluation. This Guideline serves 
as the foundation of the Company’s performance 
management and talent development system. Evaluation 
results are used as reference criteria for employee 
promotions, remuneration adjustments, year-end bonuses, 
and other personnel decisions. 
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Easywell Biomedicals, Inc. 

Human Rights Commitment Statement 

To implement the corporate social responsibility and protect human rights 

of our employee, customers and stakeholders, we recognize and adhere to 

the spirit and fundamental principles of human rights protection as 

outlined in international human rights conventions, such as the United 

Nations Universal Declaration of Human Rights, the Global Compact and 

the International Labor Organization Conventions, so as to ensure that our 

employee and stakeholders are treated fairly and with dignity. 

1.Protect Human Rights in Workplace 

We are committed to building a workplace that upholds dignity, equality, 

and freedom from harassment while promoting diversity. We ensure no 

discrimination or unequal treatment of any individuals based on gender, 

sexual orientation, race, social class, age, marital status, language, beliefs, 

religion, political affiliation, nationality, place of birth, physical 

appearance, disabilities, or other personal characteristics. 

2.Provide a Healthy and Safe Workplace 

We provide a healthy and safe work environment, arrange safety and 

disaster prevention trainings, organizes health seminars and routine health 

checks, and establish labor regulations to protect employees' rights and 

interests with respect to their safety and physical/mental health. We are 

committed to fostering a workplace that prioritizes employee well-being 

and safety. 

3. Provide Diverse Communication Channels 

To facilitate communication with employees and gather their suggestions, 

we have established a hotline and a mailbox for employee complaints and 

regularly convene labor-management meetings to safeguard their rights 

and interests. Additionally, we have set up a communication platform for 

stakeholders, value their feedback, and ensure timely responses. 

4.Protect Privacy                                       

We are committed to upholding our promise to protect the privacy of our 

customers and all stakeholders. We implement stringent control measures 

in the collection, processing, transmission, and storage of data, as well as 

in personnel and equipment security. Through these measures, we 

effectively prevent data from being stolen, altered, damaged, lost, or 

leaked, ensuring its security and accuracy while fully safeguarding the 

rights and interests of our customers and stakeholders. 

5. Participate in social activities 

We care for underprivileged groups and remain dedicated to addressing 

social issues, supporting public welfare initiatives, and contributing to 

charitable donations, thereby fulfilling our corporate social responsibility. 
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6. Advocacy for the Protection of Human Rights 

We actively carry out our corporate social responsibility and support human 

rights protection by striving to enhance awareness of human rights issues, 

effectively identifying and managing related risks. Our efforts aim to 

provide employees with a fairer and safer work environment while further 

strengthening insight of human rights protection. 

 

The Company’s labor policies: 

• Not engaging in forced, bonded, indentured, or involuntary labor • 

Prohibiting the use of child labor • Ensuring that working hours and rest 

periods comply with applicable labor laws • Providing wages and benefits 

to employees in accordance with all applicable laws • Ensuring fair 

treatment and respect for every employee, and prohibiting any form of 

inhumane treatment such as cruelty, insults, or abuse •Providing equal 

employment opportunities to job seekers and employees, and prohibiting 

discrimination against employees based on race, color, age, gender, sexual 

orientation, ethnicity, nationality, place of birth, physical or mental 

disabilities, pregnancy, religion, political affiliation, membership in social 

organizations, or marital status • Respecting employees' legal right to 

freedom of association, and protecting their right to openly communicate 

with management about working conditions without fear of retaliation, 

threats, or harassment • Ensuring compliance to applicable local labor laws, 

industry standards, customer specifications, and international standards, 

and actively working towards continuous improvements related to labor 

rights. 

(2) Does the company have reasonable employee benefit 

measures (including salaries, leave, and other benefits), 

and do business performance or results reflect on 

employee salaries? 

✓  The Company has established various employee welfare policies under the 
Articles of Incorporation, Work Rules, Regulations Governing the 
Employee Marriage and Funeral Subsidies, and the Implementation 
Guideline Governing Employee Performance Evaluation. In addition, a 
range of compensation and incentive programs has been implemented based 
on a comprehensive performance evaluation system to motivate employees 
and enhance morale. Welfare Committee meetings has regularly convened, 
to review and amend the welfare policies if needed.  
Remuneration Policy 
As part of our strategy to attract and retain talented individuals, the 
Company offers competitive remuneration packages, including fixed base 
salaries and holiday bonuses. Annually, salary adjustments are determined 
based on factors such as the Company's operational performance, industry-
wide salary benchmarks, inflation rates, and individual employee 
achievements. Furthermore, to enhance employee engagement and 
incentivize them to surpass annual business objectives, thereby contributing 
to profitability and shared success, the Company allocates bonuses based 
on its financial performance. 

In accordance with the Corporate 

Social Responsibility Best-Practice 

Principles for TWSE/TPEx Listed 

Companies. 
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Employees’ Compensation 

Should the Company achieve profitability within the fiscal year (defined as 

pre-tax income deducted by employee and director remuneration), after 

setting aside funds to offset accumulated losses, any remaining surplus shall 

be allocated for employees' compensation, with a minimum of three 

percent. Employee compensation bonuses are distributed annually based on 

performance evaluations of individual contributions, team performance, 

and overall achievements. 

1. Employee benefit plans :  

The Company has insured Labor Insurance and National Health 

Insurance for all employees on the day of employment in accordance 

with laws and regulations, and additionally insured group insurance for 

employees on the employment day, which provides an extra layer of 

protection. When employee go abroad on business trips, the Company 

insured them with additional travel insurance, covering accidental death 

and disability, injury medical treatments and overseas sudden illness etc. 

The Company also provides the following benefits, including dragon 

boat festival, mid-autumn festival and year-end holiday cash gifts, 

birthday cash gift, marriage and funeral subsidies etc., occasionally 

organizes departmental dinners, year-end dinner, and implements 

employee stock ownership plan and other welfare measures. 

To further improve employees’ welfare, the Company appropriated 

employee welfare funds in accordance with relevant laws and regulations 

and established a Welfare Committee to be responsible for handling 

measures, operations, and management matters related to employee 

welfare, as well as activities organizing. 

2. Flexible leave policy : 

To safeguard employees’ physical and mental well-being, the Company 

has established a flexible leave system that exceeds statutory 

requirements. In addition to ensuring that employees may exercise their 

leave entitlements in accordance with labor laws and regulations, the 

Company has implemented a flexible working hours system and provides 

diverse and flexible leave arrangements, allowing employees to utilize 

leave based on their individual needs . 

In 2025, the Company also provided the following additional welfare 

leave benefits: one day of government compensatory leave, one day of 

paid typhoon leave, two group exercise leave opportunities (three hours 

each), two days of employee travel leave, and one day of flexible leave 

for employees to use according to their personal needs. 
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3. Retirement systems and the implementation status:  

Starting from July 1, 2005, the Company has cooperated with the 

implementation of Labor Pension Act (hereinafter referred to as the new 

system). The pension shall be paid into the individual labor pension 

accounts at the Bureau of Labor Insurance on a monthly basis, and the 

payment rate shall not less than 6% of the employee’s monthly salary. 

Since 2018, the Company has no employees whom the retirement 

benefits regulations are eligible to the Labor Standards Act (hereinafter 

referred to as the old system). 

(3) Does the company provide a healthy and safe working 

environment and organize training on health and safety 

for its employees on a regular basis? 

✓  Adhering to the concept of sustainable operation, the Company attaches 

great importance to the fulfillment of corporate social responsibilities and 

make continuous effort in environmental protection and employee 

workplace safety and health. The measures taken are as follows: 

1. Regularly review and evaluate the management measures taken by the 

Company in accordance with related laws and regulations. 

2. Set up pollution prevention equipment or formulate related measures. 

3. Implement environmental protection control measures in accordance 

with the EU ROHS regulations and ensure that the raw materials supplied 

by suppliers meet regulatory requirements. 

4. Implement rigorous and comprehensive workplace monitoring program. 

5. Perform regular inspection of fire safety equipment once a year. The 

annual inspection for the year 2025 was conducted on April 18, 2025. 

6. The Company implements a multi-faceted approach to employee health 

care, focusing on reducing the risk of chronic conditions such as obesity, 

hypertension, hyperglycemia, and hyperlipidemia. The measures 

implemented are as follows: 

(1) Regularly distribute health and exercise promotion materials, such as 

articles on fitness, wellness, and nutrition, encouraging employees to be 

aware of their well-being .  

(2) Conducts health education sessions on an annual basis, with seminars 

primarily focusing on disease prevention. These initiatives provide 

insights regarding the potential physical harms caused by diet and stress, 

thereby encouraging employees to be aware of their personal well-being. 

The theme for 2025 session was Essential Tips for Liver and Kidney 

Care. Through professional presentations, the program enhanced 

employees’ health knowledge and promoted both physical and mental 

well-being. 

In accordance with the Corporate 

Social Responsibility Best-Practice 

Principles for TWSE/TPEx Listed 

Companies. 
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(3) Conducts medical checkups for all employee on an annual basis to 

support employees’ proactive health management through professional 

medical examinations and consultations. These checkups include body 

fat analysis, such as body fat percentage, visceral fat level, body mass 

index (BMI), basal metabolic rate (BMR), body age, and skeletal muscle 

percentage, helping employees to better understand their physical 

condition. Abdominal ultrasounds provide further insight into the 

presence of visceral fat (fatty liver), polyps, or potential abnormalities in 

the liver, kidneys, gallbladder, and spleen. Additional screenings, such 

as lipid panels and carotid artery ultrasounds, help assess risk indicators 

for vascular blockage and arteriosclerosis. These comprehensive 

examinations enable employees to monitor health changes, thereby 

motivated to stay active and maintain overall well-being.  

The 2025 employee health checkup was conducted on March 19, 2025. 

(4) The Company introduced a fitness incentive program to encourage 

regular exercise among employees. Employees are encouraged to work 

out three times a week, for at least 30 minutes per session or 5,000 steps 

in total, with progress tracked using an exercise passport. Upon meeting 

the targets, employees earn reward stickers that can be accumulated and 

redeemed for prizes. This initiative is designed to make physical 

activities enjoyable, thereby developing lasting exercise habits among 

employees. Additional activities include a fitness calendar and the Move 

Together-Healthy Family Day, where the employees are invited to 

exercise with their families. 

The Company regularly assesses employees' working environment, 

conducts trainings and seminars regarding safety and health based on 

employees' needs, promotes anti-workplace bullying initiatives, conducts 

annual medical checkups, regularly distributes health information to all 

employees, and hosted the Workplace Safety and Health Week in 2024, 

aiming to create a happy, healthy, and safe workplace environment for our 

employees. 

The Company regularly conducts education and training sessions regarding 

safety and health, accident prevention and awareness, and health 

management. In 2025, nine training sessions were conducted with a total of 

33 participant attendances. In addition, five training sessions on preventing 

workplace bullying and sexual harassment were conducted, with 17 

participant attendances. 

In 2025, the Company recorded no workplace accidents. 



 

51 

In 2025, the Company recorded no fire incidents. 

In 2025, the Company recorded no cases of workplace bullying or sexual 

harassment. 

The Company has established the Occupational Safety and Health Work 

Rules, the Regulations on the Prevention of Workplace Sexual Harassment, 

Complaint Handling, and Disciplinary Measures, and the Code of Conduct, 

all of which employees are required to abide by. Employees may submit 

complaints through the Company’s dedicated communication channels, 

helping to maintain a safe, healthy, comfortable, and friendly work 

environment. 

Complaint Hotline: (03) 666 9596 

Dedicated E-mail: hr@Easywellbio.com 

(4) Does the company provide its employees with career 

development and continuing education sessions? 
✓  The Company provides comprehensive skills training for executives and 

colleagues at all levels, including new employee induction, professional 

advancement training, managerial training, safety and health management 

training, etc. These initiatives assist colleagues in continuous learning and 

development through diverse learning methods, so that both the Company 

and employees to adapt to rapidly changing global trends.  

In 2025, the total training hours amounted to 206.5 hours, with 79 

individuals participating in the training sessions. These included  9 sessions 

of industrial safety and health training, with 33 participants contributing a 

total of 59 training hours, 6 sessions of professional skills training, with 11 

participants contributing a total of 63 training hours, 11 sessions of 

management training, with 24 participants contributing a total of 48 training 

hours, 4 sessions of environmental training, with 7 participants contributing 

a total of 16.5 training hours, and 3 sessions of other training programs, with 

4 participants contributing a total of 20 training hours. 

Performance-based Interview: Executives and employees conduct regular 

reviews of annual objectives and formulate individual competency 

development plans annually, coupled with ongoing assessments and 

feedback, so that the employees could tailor personalized career 

development plans for optimal growth. 

In accordance with the Corporate 

Social Responsibility Best-Practice 

Principles for TWSE/TPEx Listed 

Companies. 

(5) Do the company's products and services comply with 

relevant laws and international standards in relation to 

customer health and safety, customer privacy, and 

marketing and labeling of products and services, and are 

relevant consumer protection and grievance procedure 

policies implemented? 

✓  The Company conducts marketing and labeling for products and services in 
compliance with applicable laws and international standards. In accordance 
with pharmaceutical regulatory requirements, all products meet Good 
Manufacturing Practice (GMP) standards and obtain the necessary 
marketing approvals. Product packaging and labeling for the Group are 
implemented in compliance with local government regulations in each 
operating region, with strict compliance to submission, inspection, and 
registration procedures under pharmaceutical laws to safeguard consumer 
health and safety. Additionally, the Company is dedicated to meeting the 
product standards and factory operation specifications as required by 
customers, ensuring the fulfillment of the Company's commitments and the 
maintenance of high-quality cooperative relationships. 

In accordance with the Corporate 

Social Responsibility Best-Practice 

Principles for TWSE/TPEx Listed 

Companies. 
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The Company has established confidentiality policies to ensure compliance 
with relevant intellectual property regulations. Employees are required not 
to disclose any trade secrets, trademarks, patents, copyrights, or other 
intellectual property to unrelated parties, and are prohibited from soliciting 
or collecting non-job-related trade secrets, trademarks, patents, copyrights, 
or other intellectual property. Furthermore, to protect the confidentiality and 
integrity of customer information, continuous efforts are made to strengthen 
system and information security. This includes implementing 
comprehensive antivirus systems, file encryption mechanisms, and strict 
permission controls for accessing customer data and files. 
The Company has established the Regulations on Personal Data Protection 
to implement a comprehensive personal data security management and 
protection framework. This includes enforcing access control and a data 
owner review mechanism, ensuring that all data is properly governed and 
protected throughout storage, access, and sharing processes. These 
measures maintain the availability, integrity, and confidentiality of 
information. The scope of application covers the Company, its customers, 
suppliers, and other relevant parties. 
The Company values after-sales services and has establish "Procedures for 
the Management of Customer Communication" and "Procedures for 
Customer Satisfaction Evaluation." These include various complaint 
channels and processing procedure handling after-sales related matters, 
ensuring effective communication channels with customers. 
The Company’s contact information for customer communication and 
complaints is as follows: 
Customer Complaint Hotline: (03) 666 9596 
Customer Complaint E-mail: adm@Easywellbio.com 

(6) Does the company implement supplier management 

policies, requiring suppliers to observe relevant 

regulations on environmental protection, occupational 

health and safety, or labor and human rights? If so, 

describe the results. 

✓  To effectively implement ESG sustainability principles, the Company 

integrates environmental protection, occupational health and safety, labor 

and human rights, cybersecurity, and privacy protection into our supply 

chain management, alongside conventional procurement criteria such as 

quality, cost, lead time, and supplier cooperation. This approach aims to 

prevent or mitigate negative social and environmental impacts throughout 

the supply chain. 

The Company has established a supplier sustainability management 

strategy and requires all suppliers to sign the Supplier Sustainability Pledge, 

committing to comply with relevant laws and international standards on 

environmental protection, occupational health and safety, and labor and 

human rights. 

 

Easywell Biomedicals, Inc. 

Supplier Sustainability Pledge 

In accordance with the Corporate 

Social Responsibility Best-Practice 

Principles for TWSE/TPEx Listed 

Companies. 
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As a supplier of Easywell Biomedicals, Inc., its subsidiaries, and its 

affiliated and investee companies, we hereby commit to fulfilling our 

corporate social responsibility and to complying with the following 

principles and requirements: 

 I. Labor and Human Rights 

To ensure the protection of employees’ labor rights and human right, we 
shall comply with internationally recognized human rights standards, 
including the International Labour Organization (ILO) Declaration on 
Fundamental Principles and Rights at Work, the United Nations (UN) 
Universal Declaration of Human Rights (UDHR), relevant international 
human rights conventions, and applicable local labor laws and regulations. 
Relevant measures include, but are not limited to, the following:  
1. Working hours, wages, overtime pay, benefits, and pension contributions 
shall be properly handled in compliance with relevant international human 
rights conventions, applicable local labor regulations, the International 
Financial Reporting Standards (IFRS), and other applicable standards.  
2. Prohibit any form of discrimination, harassment, abuse, intimidation, 
corporal punishment, or improper disciplinary deductions. 
3. Establish grievance and whistleblowing channels and ensure the 
protection of whistleblowers’/complainants’ employment rights, privacy 
rights, and personal and financial safety. 
4. Prohibit forced or involuntary labor. 
5. Prohibit the use of child labor. 
6. Respect employees' legal right to freedom of association and collective 
bargaining. 
II. Health and Safety 
In accordance with the Occupational Safety and Health Act, we shall 
provide employees with a healthy and safe working environment. Relevant 
measures include, but are not limited to, the following: 
1. Establish appropriate occupational health, safety, and environmental 
policies to prevent workplace accidents and occupational hazards. 
2. Provide education and training sessions for new recruits and current 
employees on fire prevention, disaster prevention, emergency response, and 
rescue procedures; organize and encourage participation in public health 
education and related training programs. 
3. Provide a healthy and safe environment, including strict compliance with 
applicable building and fire safety regulations, the use of fire-resistant and 
environmentally friendly building materials, clearly planned emergency 
evacuation routes, regularly inspected and safe drinking water, adequate 
lighting, and the provision of required health and safety equipment and 
measures in accordance with applicable regulations. 
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4. Conduct regular medical checkups for all employee. 

III. Environmental Protection 

In adherence with environmental management principles, local regulatory 

compliance, and a commitment to sustainability, we shall endeavor to 

protect the environment. Relevant measures include, but are not limited to, 

the following: 

1. Ensure that environmental practices comply with applicable local 

regulations, including the Air Pollution Control Act, the Waste Disposal 

Act, and the Effluent Standards. 

2. Prioritize the procurement of green, energy-efficient, environmentally 

friendly, and recyclable materials; ensure that the use of hazardous 

substances strictly complies with relevant regulations, including the 

Registration, Evaluation, Authorisation, and Restriction of Chemicals 

(REACH), the Restriction of Hazardous Substances (RoHS), and 

requirements related to Substances of Very High Concern (SVHC). 

3. Reduce energy and water consumption, lower pollution and wastewater 

discharge, and minimize waste generation and other environmental impacts 

through measures such as process improvements, the use of alternative 

energy, and the recycling and reuse of both resource and energy. 

4. Monitor, manage, and control emissions of air pollutants, greenhouse 

gases, and wastewater. 

IV. Ethical Standards 

We shall operate in accordance with the Ethical Corporate Management 

Best Practice Principles and applicable local laws and regulations.  

1. Prohibit bribery in dealings with customers, suppliers, or within the 

supply chain. 

2. Strictly comply with all commercial cooperation and confidentiality 

agreements between the contracting parties. 

3. Ensure the accuracy and reliability of information related to employee 

health and safety, business activities, financial conditions, and operational 

performance, maintain properly documented transaction records available 

for audit, and disclose such information in full compliance with applicable 

regulations.  

4. Respect intellectual property rights, refrain from infringement or 

counterfeiting, and safeguard personal data. 

5. Strictly comply with the Fair Trade Act and refrain from unlawful 

competitive practices. 

6. Strictly comply with national import and export regulations. 
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V. Cyber Security and Privacy Protection 

We shall place importance on cyber security and the protection of personal 

data and establish appropriate management mechanisms to prevent leakage, 

tampering, or improper use of information. Relevant measures include, but 

are not limited to, the following: 

1. Strictly comply with applicable cyber security and personal data 

protection laws and regulations of relevant jurisdictions, such as the 

Personal Data Protection Act. 

2. Maintain confidentiality regarding trade secrets, confidential 

information, and personal data obtained through business dealings with 

Easywell Biomedicals, Inc., its subsidiaries, and its affiliated and investee 

companies, and shall not disclose, provide, or otherwise misuse such 

information with proper authorization. 

3. Establish reasonable and appropriate cyber security management 

mechanisms, including access control, account and privilege management, 

antivirus system, and cyber security protection measures, to ensure the 

confidentially, integrity, and availability of information systems and data. 

4. Should any cyber security incident or suspected personal data breach 

occur, Easywell Biomedicals, Inc. shall be immediately notified, and we 

shall fully cooperate in taking all necessary remedial and corrective actions. 

5. The obligations regarding cyber security and confidentiality shall remain 

in effect even after the termination of the business relationship. 

VI. Should we violate any of the these policies and cause significant 

environmental or social impact on the source communities, Easywell 

Biomedicals, Inc. may terminate the cooperation or rescind the contract at 

any time. 

 

Implementation status: 

To ensure suppliers meet sustainability requirements, the Company 

continuously monitors their performance and compliance in areas such as 

environmental protection, occupational health and safety, and labor and 

human rights through a regular supplier evaluation system and human rights 

due diligence mechanism. For suppliers whose evaluation results fall below 

the required standards, the Company will increase the frequency of on-site 

inspections, communication, and audits. If no improvement is observed 

after multiple attempts of guidance and audits, or if the supplier shows a 

lack of willingness to cooperate, they will be removed from the qualified 

supplier list and replaced with other qualified candidates. 

Supplier Sustainability Performance for the year 2025 
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In 2025, the Company had a total of five raw material suppliers in Taiwan, 

all of whom completed the sustainability evaluation and human rights due 

diligence. All suppliers scored above 80 in terms of human rights risk, 

classifying them as low-risk suppliers. None of the suppliers had any 

records of violations of environmental protection regulations or labor 

disputes. The Company will continue to conduct supplier sustainability 

evaluation and follow-ups on an annual basis. 

Suppliers that cause significant adverse impacts on the Company or the 

society in environmental or social aspects (such as labor rights, 

occupational safety, or compliance with environmental laws) will be 

removed from the qualified supplier list, ensuring that the supply chain 

remains aligned with sustainable management principles. 

5. Does the company reference internationally accepted 

reporting standards or guidelines, and prepare reports that 

disclose non-financial information of the company, such as 

corporate social responsibility reports? Do the reports 

above obtain assurance from a third-party verification unit? 

✓  The Company compiles the Sustainability Report by referencing the Global 

Reporting Initiative (GRI) Sustainability Reporting Standards, the 

Sustainability Accounting Standards Board (SASB) Standards for 

Biotechnology & Pharmaceutical industry, and the Rules Governing the 

Preparation and Filing of Sustainability Reports by TPEx Listed 

Companies. Third-party assurance is planned to be obtained in the future 

from a certified verification unit in accordance with applicable regulatory 

requirements. 

The 2025 Sustainability Report is scheduled for publication in August 2026 

and will be publicly available on the Company’s official website as well as 

the Market Observation Post System (MOPS). 

In accordance with the Corporate 

Social Responsibility Best-Practice 

Principles for TWSE/TPEx Listed 

Companies.  

6. Describe the difference, if any, between actual practice and the corporate social responsibility principles, if the company has implemented such principles based on the Corporate 

Social Responsibility Best Practice Principles for TWSE/TPEx Listed Companies: None. 

7. Other useful information for explaining the status of corporate social responsibility practices:  

(1) In terms of environmental protection, the Company has strictly monitor and control energy demand inside plant area, to reduce the impact of environment pollution, fulfilling the 

Company’s social responsibility and commitment in becoming a sustainable company. 

(2) In terms of social participation, social contribution, and social servicing: The Company, located in Hsinchu Science Park, with the objective of supporting the growth of the 

surrounding community and improving community engagement, actively participates in local and community-related activities and has hosted the Eighteen Peaks Mountain Clean-up 

activity for three consecutive years; in terms of social welfare, the Company donated heat resistant vest to medical staffs during the outbreak of Covid-19, expressing gratitude for 

their contribution. 

In 2021, during the outbreak of COVID-19, the Company purchased a total of 757 heat resistant vests and donated them to the Hsinchu City Government, local hospitals, and 

the fire department, with a total expenditure of NT$1,885,143. 

In 2022, during the Lunar New Year, the Company purchased tangerine gift boxes from local small farmers in Hsinchu, with a total expenditure of NT$5,850. 

In 2022, during the Mid-Autumn Festival, the Company participated in a charity sales hosted by the Saint Joseph Social Welfare Foundation.  A donation of  NT$8,670 was 

made to sponsor services for individuals with disabilities. 

In 2023, the Company hosted the Eighteen Peaks Mountain Clean-up activity, with 7 participants contributing  a total of 21 person-hours. 

In 2024, during the Lunar New Year, the Company purchased tangerine gift boxes from local small farmers in Hsinchu, with a total expenditure of NT$9,000. 

In 2024, the Company hosted the Eighteen Peaks Mountain Clean-up activity, with 7 participants contributing  a total of 21 person-hours. 

In 2025, during the Lunar New Year, the Company participated in the 2025 Spring LOVE Charity Gift Box charity sales hosted by the Saint Joseph Social Welfare Foundation.  
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A donation of  NT$10,880 was made to sponsor services for individuals with disabilities. 

In 2026, during the Lunar New Year, the Company purchased 2026 Lunar New Year Gift Boxes form the Children Are Us Foundation, with a total expenditure of NT$14,175. 

(3) In terms of consumer rights protection: The Company strictly manage the quality throughout the production process, to ensure that only the best services and products are provided 

to customers. 

(4) In terms of human rights protection, the Company considers the labor relation to be equal and fully respects the performance of every employee and compensates them accordingly, 

thereof, no labor disputes have occurred, which reflects the Company’s efforts in protecting human rights. 

(5) In terms of workplace safety and health, the Company values the responsibility of ensuring employees’ safety. The Company provides safe workplace for employees, and provides 

labor safety education and training, disaster response training and workplace safety educations from time to time, to effectively avoid occupational hazards and protects employees’ 

safety. 
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(6)Climate-Related Information of TWSE/TPEx Listed Company 

1. Implementation of Climate-Related Information 

Item Implementation status 

1. Describe the board of directors' and management's 

oversight and governance of climate-related risks and 

opportunities.  

The Company’s Board of Directors oversees the governance of climate-related risks 
and opportunities, under which Sustainability Information Management Task 
Forces led by the CEO have been established to plan and implement sustainability 
initiatives and climate change response measures, covering greenhouse gas 
management and environmental sustainability efforts. These Sustainability 
Information Management Task Forces regularly report to the Board on the progress 
and implementation outcomes of sustainability initiatives, including greenhouse gas 
inventory schedules and the identification of climate-related risks and opportunities, 
to ensure effective oversight and strategic adjustments by senior management and 
the Board. 

2. Describe how the identified climate risks and opportunities 

affect the business, strategy, and finances of the business 

(short, medium, and long term).  

The Company has identified significant climate-related risks and opportunities 
based on the operational strategy planning and materiality principle, and 
accordingly developed the following response measures: 
Short-term risks: Regulatory pressure and costs of transition, such as the imposition 
of carbon taxes or mandatory carbon reduction requirements, may result in financial 
burdens. In response, the Company has implemented GHG inventories and 
conducted employee education on carbon reduction. 
Medium- to Long-term risks: Extreme weather events, such as high temperatures 
and drastic changes in precipitation pattens of rainfall, may disrupt facility 
operations and the stability of supply chain, resulting in increased operational costs 
and scheduling delays. In response, the Company has strengthened energy resource 
management and supply chain stability mechanism, and has developed 
corresponding contingency plans. 
Short-term opportunities: Improvements in energy and resource efficiency 
contribute to reducing operating costs. The Company has achieved the annual 
objective of reducing energy consumption by over 3% through equipment upgrades 
and enhanced air-conditioning efficiency in office areas. In addition, the continuous 
optimization of for  water resource and waste management mechanisms has 
effectively improved operational efficiency and cost control. 
Medium- to Long-term opportunities: With the growing emphasis on ESG trends 
and tightening regulations, effective climate management enhances corporate 
performance in sustainability ratings across capital markets and supply chains. The 
Company has established a greenhouse gas inventory system, implemented 
employee training, and publishes an annual Sustainability Report to communicate 
ESG performance and strengthen trust with potential partners and investors. 

3. Describe the financial impact of extreme weather events 

and transformative actions. 

Extreme climate events may cause unstable water and electricity supply, operational 
disruptions, and labor allocation difficulties, resulting in decreased operational 
efficiency and additional expenses. In response, the Company intends to improve 
equipment efficiency, utilize energy-saving facilities, and establish flexible 
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operational mechanisms to mitigate operational impacts and financial pressures. 
Despite requiring initial investments in system development and employee training, 
this transition to low-carbon operations is expected to enhance both the corporate 
image and market competitiveness, thereby creating long-term business value. 

4. Describe how climate risk identification, assessment, and 

management processes are integrated into the overall risk 

management system. 

The Company has initiated a greenhouse gas inventory process to quantify and 
manage total emissions and is in the process of integrating climate change 
considerations into its overall operational risk management framework. Through 
the Sustainability Information Management Task Force and cross-departmental 
collaboration, the Company continuously enhances related policies and procedures 
to identify significant climate-related risks and opportunities. Relevant departments 
are responsible for implementing risk control and management measures, disclosing 
corresponding response strategies, and regularly reviewing and reporting progress 
to the Board of Directors for effective oversight. 

5. If scenario analysis is used to assess resilience to climate 

change risks, the scenarios, parameters, assumptions, 

analysis factors and major financial impacts used should be 

described. 

The Company has not yet formally implemented climate scenario analysis tools, 
such as the IPCC SSP/RCP scenarios, to assess resilience to climate change risks. 
Moving forward, the Company intends to gradually implement these methods based 
on operational needs and developments in applicable disclosure standards, in order 
to enhance its ability to identify and anticipate potential climate-related risks. 

6. If there is a transition plan for managing climate-related 

risks, describe the content of the plan, and the indicators and 

targets used to identify and manage physical risks and 

transition risks. 

Despite not having established a formal transition plan for managing climate-related 
risks, the Company has initiated necessary foundational infrastructure and systems, 
including greenhouse gas inventories, energy conservation improvement actions, 
and environmental target setting. Moving forward, the Company intends to develop 
a quantified and time-bound transition roadmap based on completed carbon 
inventories and energy consumption records, progressively advancing toward the 
goal of achieving low-carbon operations. 

7. If internal carbon pricing is used as a planning tool, the basis 

for setting the price should be stated. 

The Company has not yet implemented internal carbon pricing. Moving forward, 
the Company intends to assess the feasibility of using developments in domestic 
carbon fee regulations and industry trends as reference tools for cost planning and 
resource allocation. 

8. If climate-related targets have been set, the activities 

covered, the scope of greenhouse gas emissions, the planning 

horizon, and the progress achieved each year should be 

specified. If carbon credits or renewable energy certificates 

(RECs) are used to achieve relevant targets, the source and 

quantity of carbon credits or RECs to be offset should be 

specified.  

The Company has set internal reduction targets for energy consumption, resource 
usage, and emissions in response to climate change, including electricity and water 
resource management. In 2025, the Company successfully achieved the following 
targets: 

Item Target Actual 
outcome 

Energy 
consumption 

Achieving energy reduction of over 3% for the parent company 
in Taiwan    Achieved 

Water 
consumption 

Achieving actual water consumption at least 3% lower than the 
Standard for Water Consumption published by the Water 
Resources Agency 

   Achieved 

Regarding carbon emissions, the Company has completed greenhouse gas (GHG) 
inventory covering Scope 1 and Scope 2 for the years 2024 and 2025. In addition, 
the Company has initiated foundational efforts toward carbon reduction initiatives. 
The Company has not yet implemented the use of carbon offset credits or purchased 
renewable energy certificates (RECs).  
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9. Greenhouse gas inventory and assurance status and reduction 

targets, strategy, and concrete action plan (separately fill out 

in points 1-1 and 1-2 below).  

As shown in the table below. 

 

1-1 Greenhouse Gas Inventory and Assurance Status for the Most Recent Two Fiscal Years 

1-1-1 Greenhouse Gas Inventory Information 

Describe the emission volume (metric tons CO2e), intensity (metric tons CO2e/NT$ million), and data coverage of greenhouse gases in the most recent 

two fiscal years. 

Despite the Company currently being classified as an over-the-counter (OTC) company with paid-in capital not exceeding NT$5 billion, and therefore 

not subject to mandatory greenhouse gas (GHG) inventory initiation until 2026 according to Financial Supervisory Commission (FSC) Order No. 

11203852314, dated November 03, 2023, the Company has proactively established a comprehensive inventory system and process in accordance with 

the ISO/CNS 14064-1:2018 – Organization Carbon Footprint, and has already completed GHG inventories covering Scope 1, Scope 2, and Scope 3 

for the years 2024 and 2025. The inventory scope covers the headquarters of Easywell Biomedicals, with Scope 3 including emissions generated from 

business travel, commuting, tap water usage, and on-site waste. Relevant emission information is as follows: 

Yea
r 

Direct 
emissions 
Scope 1 

(metric tons CO2e/year) 

Indirect energy 
emissions 
Scope 2 

(metric tons CO2e/year) 

Other indirect 
emissions 
Scope 3 

(metric tons 
CO2e/year) 

2024 6.5182 18.2844 15.3863 

2025 6.4956 15.7899 9.4155 
 

Note 1:  Direct emissions (scope 1, i.e., emissions directly from sources owned or controlled by the Company), indirect energy emissions (scope 2, i.e., indirect greenhouse gas 

emissions from electricity, heat, or steam) and other indirect emissions (scope 3, i.e., emissions from company activities that are not indirect energy emissions but originate 

from sources owned or controlled by other companies).  

Note 2:  The data coverage scope for direct emissions and indirect energy emissions shall comply with the schedule prescribed in the order issued under Article 10, paragraph 2 of 

the Regulations. Other indirect emissions information may be voluntarily disclosed.  

Note 3:  Greenhouse gas inventory standards: Greenhouse Gas Protocol (GHG Protocol) or ISO 14064-1 issued by the International Organization for Standardization (ISO).  

Note 4:  The intensity of greenhouse gas emissions may be calculated per unit of product/service or revenue, but at least the data calculated in terms of revenue (NT$ 1 million) shall 

be disclosed.  
 
1-1-2 Greenhouse Gas Assurance Information 

Describe the status of assurance for the most recent two fiscal years as of the printing date of the annual report, including the scope of assurance, 

assurance institutions, assurance standards, and assurance opinion.  

According to the Order No. 11203852314, dated November 03, 2023, issued by the Financial Supervisory Commission R.O.C. (Taiwan) (FSC), the 

Company is currently classified as an over-the-counter (OTC) company with paid-in capital not exceeding NT$5 billion. Therefore, it is subject to the 

schedule for completion of disclosure set by the competent authority. 
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1-2 Greenhouse Gas Reduction Targets, Strategy, and Concrete Action Plan 

Specify the greenhouse gas reduction base year and its data, the reduction targets, strategy and concrete action plan, and the status of achievement of 

the reduction targets.  

1. Reduction base year and its data 

● Base year: 2021 

● Total emission volume of base year: 65.794 metric tons CO₂e 

 
2. Reduction targets 

● Total emission volume on 2025: 31.701 metric tons CO₂e 

● Reduction compared to the base year: Reduced by 34.093 metric tons CO₂e, achieving a reduction rate of 52% 

 
3. Reduction strategy and concrete action plan 

1. Survey and monitoring of environmental resource 

● Establishment of an environmental database 

● Collection of data from subsidiaries in the United States and China 

● Use of the Survey Form on Energy and Resource Consumption and Greenhouse Gas Reduction Measures 

2. Initiatives for energy conservation and carbon reduction 

● Ceased providing employees with disposable paper cups and utensils, resulting in a 20% reduction in waste 

● Implemented zoning management for lighting and air-conditioning system, while enhancing employee consciousness of energy 

conservation 

● Electricity consumption in 2025 totaled 33,312 kWh, a decrease of 3,701 kWh compared with 37,013 kWh in 2024, representing a 

reduction of approximately 10%. Actual water consumption was reduced by at least 3% compared with the Standard for Water 

Consumption published by the Water Resources Agency. 

● Conducted regular equipment maintenance and phased out equipment with high energy consumption 

● Full replacement of lighting with energy-efficient fixtures (expected to be completed within three years) 

● Use of reusable bags and eco-friendly lithium batteries 

3. Green transportation 

● Encouraging the use of public transportation or switch to electric vehicles for business travel 

4. Environmental Education and Promotion Activities 

● Conducted biodiversity education and mountain clean-up activities (with 75% employee participation) 

● Conducted pharmaceutical collection and hosted marine and forest conservation activities 

5. Green procurement and supply chain management 

● Required suppliers to sign a CSR Pledge, achieving a signing rate of 100% 

● Selected environmentally conscious suppliers and conduct regular assessments 
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4. Status of achievement of the reduction targets (2025 vs 2024) 

Category Emissions in 2024 Emissions in 2025 Difference 

Scope 1 (Direct emissions) 6.5182 metric tons 6.4956 metric tons Reduced by 0.0226 metric tons 

Scope 2 (Indirect energy emissions) 18.2844 metric tons 15.7899 metric tons Reduced by 2.4945 metric tons 

Scope 3 (Other indirect emissions) 15.3863 metric tons 9.4155 metric tons Reduced by 5.9708 metric tons 

Total emission volume 40.1889 metric tons 31.7010 metric tons Reduced by 8.4879 metric tons 

Demonstrating a trend consistent with long-term carbon reduction targets. 
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(7) Fulfillment of Ethical Corporate Management and Deviations from the "Ethical Corporate Management Best Practice Principles for TWSE/GTSM 

Listed Companies" 

Evaluation Item 

Implementation Status Deviations from the  

“Ethical Corporate 

Management Best 

Practice Principles 

for TWSE/GTSM 

Listed Companies” 

and Reasons 

Yes No Abstract Explanation 

1.  Establishment of ethical corporate management policies and programs 

(1) Does the company have a Board-approved ethical corporate management 

policy and stated in its regulations and external correspondence the 

ethical corporate management policy and practices, as well as the active 

commitment of the Board of Directors and management towards 

enforcement of such policy? 

 

(2) Does the company have mechanisms in place to assess the risk of unethical 

conduct, and perform regular analysis and assessment of business 

activities with higher risk of unethical conduct within the scope of 

business? Does the company implement programs to prevent unethical 

conduct based on the above and ensure the programs cover at least the 

matters described in Paragraph 2, Article 7 of the Ethical Corporate 

Management Best Practice Principles for TWSE/TPEx Listed 

Companies? 

(3) Does the company provide clearly the operating procedures, code of 

conduct, disciplinary actions, and appeal procedures in the programs 

against unethical conduct? Does the company enforce the programs 

above effectively and perform regular reviews and amendments? 

 

✓ 

 

 

 

 

 

✓ 

 

 

 

 

 

 

 

✓ 

  

(1) The Company has established an Ethical Corporate Management Policy 

and Guidelines of Procedures and Conducts for Ethical Corporate 

Management and has disclosed the aforementioned guidelines on the 

Company’s website. The Chairman’s Office is responsible to formulate 

and supervise the implementation of ethical management policy and 

prevention plan and regularly reports to the Board of Directors.  

(2) The Company has established effective accounting and internal control 

system to ensure the implementation of ethical corporate management. 

The internal audits regularly assess the compliance of the 

aforementioned system. Also, the Company has established an Ethical 

Corporate Management Policy that applies to all suppliers, strictly 

prohibiting the acceptance of cash gifts, rebates, and related parties’ 

transactions. In case of violation, all contracts will be terminated to 

ensure the most reasonable quotations, best quality, and service. 

(3) The Company has formulated Guidelines of Procedures and Conducts 

for Ethical Corporate Management to standardize relevant operating 

procedures and implement them accordingly. 

None 

2. Fulfill operations integrity policy 

(1) Does the company evaluate business partners’ ethical records and include 

ethics-related clauses in business contracts? 

 

 

 
(2) Does the company have a unit responsible for ethical corporate 

management on a full-time basis under the Board of Directors which 

reports the ethical corporate management policy and programs against 

unethical conduct regularly (at least once a year) to the Board of Directors 

while overseeing such operations? 

 

✓ 

 

 

 

 

✓ 

 

 

 

 

  

(1) The Company has established an Ethical Corporate Management Policy 

that applies to all suppliers, strictly prohibiting the acceptance of cash 

gifts, rebates, and related parties’ transactions. In case of violation, all 

contracts will be terminated to ensure the most reasonable quotations, 

best quality, and service. 

(2) The Chairman’s Office is responsible for promoting corporate integrity 

management. Aided by other departments such as legal, accounting, 

and purchasing, the aforementioned departments operate in accordance 

with the policies approved by the Board of Directors, and regularly 

report the implementation status of integrity management to the Board. 

None 



 

64 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

The most recent report to the Board of Directors was made on 

November 7, 2025. 

Implementation Status for the Current Year: 

1.Establishment and Review of Integrity Management Policies 

The Company has established the “Code of Ethical Conduct” and the 

“Procedures and Guidelines for Ethical Corporate Management,” 

which clearly prohibit the acceptance of any improper benefits or 

engagement in dishonest or unlawful conduct. 

These internal regulations are periodically reviewed, updated, and 

amended by the Compliance Unit with reference to changes in external 

regulations and the status of internal monitoring and implementation. 

2. Internal and External Communication and Promotion 

The Company’s “Code of Ethical Conduct,” “Employee Code of 

Conduct,” and “Procedures and Guidelines for Ethical Corporate 

Management” and other important internal regulations have been 

disclosed on both the Company’s external website and internal portal 

for access by stakeholders and employees at any time. 

In addition, the Company requires suppliers to sign a “Supplier 

Sustainability Commitment,” which ensures compliance with legal, 

ethical, environmental, and quality standards. Standard contracts 

entered into with business partners also include clauses requiring 

adherence to ethical corporate management practices. 

3. Whistleblowing Channels, Handling Procedures, and Whistleblower 

Protection 

The Company has established an “Employee Code of Conduct,” which 

includes disciplinary and grievance mechanisms for violations of 

ethical corporate management requirements. 

Dedicated reporting channels, including a hotline and a designated 

email mailbox, have been set up to encourage both internal and external 

parties to report unethical or improper conduct. Anonymous reporting 

is permitted. The identity of whistleblowers and the content of reports 

are kept strictly confidential. 

The Human Resources Department is responsible for investigation and 

handling. Any violations will be subject to appropriate disciplinary 

actions depending on severity, and may be reported to competent 

authorities or referred to judicial authorities when necessary. 
4. Education and Training 

The Company encourages employees to participate in both internal and 

external training programs related to ethical corporate management. 
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(3) Does the company establish policies to prevent conflicts of interest and 

provide appropriate communication channels, and implement it? 

 

 

 

 

 

 

 

 

 

 

(4) Does the company have effective accounting and internal control systems 

in place to implement ethical corporate management? Does the internal 

audit unit follow the results of unethical conduct risk assessments and 

devise audit plans to audit the systems accordingly to prevent unethical 

conduct, or hire outside accountants to perform the audits? 

 

 

(5) Does the company regularly hold internal and external educational 

continuing educations on operational integrity? 

 

 

 

 

 

 

✓ 

 

 

 

 

 

 

 

 

 

 

 

✓ 

 

 

 

 

 

 

✓ 

Training topics include information security, occupational safety, 

regulatory compliance, and auditing. 

In 2025, a total of 206.5 training hours were completed, with 

participation from 79 attendees. The Company also promotes ethical 

corporate management requirements to external vendors prior to 

entering into contractual agreements. 

(3) The Company has expressly stipulated in the “Procedures and 

Guidelines for Ethical Corporate Management” a conflict of interest 

policy requiring its personnel to avoid using their positions within the 

Company to obtain improper benefits for themselves, others, or any 

other enterprises. 

In addition, the “Code of Ethical Conduct” sets out detailed provisions 

governing the recusal of interested parties from participation in Board 

deliberations when conflicts of interest arise in relation to any agenda 

items. 

Directors, supervisors, or executives shall avoid participating in 

decision-making sessions of any transactions or resolutions that have a 

conflict of personal interest. 

(4) The Company has established effective accounting and internal control 

system to ensure the implementation of ethical corporate management. 

The internal audits regularly assess the compliance of the 

aforementioned system , prepare audit reports, and regularly present 

audit results to the Board of Directors. Also, CPAs are assigned to 

review the implementation of the Company’s internal control system 

on yearly basis. 

(5) The Company has integrated operations integrity into its culture and 

promotes it at various meetings from time to time. The Company 

encourages employees to participate in honesty management-related 

education and continuing education courses, both internally and 

externally, covering the topics of information security, labor safety, 

legal compliance, auditing, etc. The total number of continuing 

education hours for both internal and external continuing education in 

2025 is 206.5 hours, with a total of 79 participant attendances. Also, the 

Company will emphasize the Company’s commitment to operational 

integrity entering any contracts with suppliers. 

3.  Operation of the integrity channel 

(1) Does the company establish both a reward/punishment system and an 

integrity hotline? Can the accused be reached by an appropriate person for 

follow-up? 

 

✓ 

 

 

  

(1) The Company has established a suggestion box, and designated 

appropriate departments to handle related affairs. 

 

None 
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(2) Does the company have in place standard operating procedures for 

investigating accusation cases, as well as follow-up actions and relevant 

post-investigation confidentiality measures? 

(3) Does the company provide proper whistleblower protection? 

✓ 

 

 

✓ 

(2) The Company’s Opinion Communication and Response Procedures 

regulates that relevant executives are responsible for retaining the 

information on parties involved. 

(3) The Company promises to keep information on whistleblower 

confidential and no penalties will be imposed on the whistleblower.  

4. Strengthening information disclosure 

    Does the company disclose its ethical corporate management policies and 

the results of its implementation on the company’s website and MOPS? 

 

✓ 

 The Company has set up a website, and disclosure information’s regarding 

company culture and business policies. Also, information’s regarding the 

Company’s implementation status in operational integrity has been 

disclosed on MOPS. 

None 

5. If the company has established the ethical corporate management policies based on the Ethical Corporate Management Best-Practice Principles for TWSE/TPEx Listed Companies, 

please describe any discrepancy between the policies and their implementation: None. 

6. Other important information to facilitate a better understanding of the company’s ethical corporate management policies (e.g., review and amend its policies): 

(1) To implement the basics of ethical corporate management policies, the Company operates under the Company Act, Securities and Exchange Act, Businesses Entity Accounting 

Act, related regulations for TWSE/TPEx-Listed Companies, and other laws and decrees concerning business transactions. 

(2) The Company has set up the Rules of Procedure for Board Meetings, which include the Recusal System for Directors, specifies that if a director or a legal person that the director 

represents is an interested party in relation to a proposal, and the relationship is likely to prejudice the interest of the Company, the director may states their opinions and responses 

to questions, but may not participate in the discussion or voting on that proposal, and shall recuse himself or herself from the discussion or the voting on that proposal, and may 

not designate other directors to exercise voting rights on his or her behalf. 

(3) The Company has set up the Management Procedures for Preventing Insider Trading, which specifies that directors, supervisors, executives, and employees are strictly prohibited 

from revealing inside information to others or to inquire non-public information that is irrelevant to his or her business scope. 

(8) Any other material information that would afford a better understanding of the status of the company's implementation of corporate governance may 

also be disclosed:   

The Company continually strengthen performance of corporate governance. The Company has set up Corporate Governance section on company 

website for investors to inquire and download information related to the Company’s corporate governance, also, simultaneously discloses major news 

and information related to the Company’s corporate governance on MOPS.
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(9) Disclosures Required for the Implementation of the Internal Control Systems 

1. Statement on Internal Control:  

 

Easywell Biomedicals, Inc. 

Statement on Internal Control 

Date: March 12, 2026 

The Company states the following with regard to its internal control system during fiscal year 

2025, based on the findings of its self-assessment:  

1. The Company is fully aware that establishing, operating, and maintaining an internal 

control system are the responsibility of its Board of Directors and management. The 

Company has established such a system aimed at providing reasonable assurance of the 

achievement of objectives in the effectiveness and efficiency of operations (including 

profits, performance, and safeguard of asset security), the reliability, timeliness, and 

transparency of reporting, and compliance with applicable norms and applicable laws, 

regulations, and bylaws.  

2. An internal control system has inherent limitations. No matter how perfectly designed, an 

effective internal control system can provide only reasonable assurance of accomplishing 

the three objectives mentioned above. Furthermore, the effectiveness of an internal control 

system may change along with changes in environment or circumstances. The internal 

control system of the Company contains self-monitoring mechanisms, however, and the 

Company takes corrective actions as soon as a deficiency is identified.  

3. The Company judges the design and operating effectiveness of its internal control system 

based on the criteria provided in the Regulations Governing the Establishment of Internal 

Control Systems by Service Enterprises in Securities and Futures Markets (hereinbelow, 

the “Regulations”). The internal control system judgment criteria adopted by the 

Regulations divide internal control into five elements based on the process of management 

control: 1. control environment 2. risk assessment 3. control activities 4. information and 

communications 5. monitoring activities. Each element further contains several items. 

Please refer to the Regulations for details.  

4. The Company has assessed the design and operating effectiveness of its internal control 

system according to the aforesaid criteria. 

5. Based on the findings of the assessment mentioned in the preceding paragraph, the 

Company believes that as of December 31, 2025 its internal control system (including its 

supervision and management of subsidiaries), encompassing internal controls for 

understanding the degree of achievement of operational effectiveness and efficiency 

objectives, the reliability, timeliness, and transparency of reporting, and compliance with 

applicable norms and applicable laws, regulations, and bylaws, is effectively designed and 

operating, and reasonably assures the achievement of the above-stated objectives. 

6. This Statement will become a major part of the content of the Company's Annual Report 

and Prospectus and will be made public. Any falsehood, concealment, or other illegality in 

the content made public will entail legal liability under Articles 20, 32, 171, and 174 of the 

Securities and Exchange Act.) 

7. This Statement has been passed by the Board of Directors Meeting of the Company held 

on March 12, 2026, where none of the ten attending directors expressed dissenting opinions, 

and the remainder all affirmed the content of this Statement.  

 

Easywell Biomedicals, Inc. 

 

Chairman: Lin, Han-Fei 

 

President: James Aiping Lee    
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2.In case of a special audits on the Company’s internal control system had been entrusted and 

carried out by CPAs, the audit reports shall be disclosed: Not applicable. 

(10)  Major Resolutions of Shareholders’ Meeting and Board Meetings during the most recent fiscal 

year up to the publication date of the annual report:   

   1. Major resolutions and implement status of the resolutions in 2025 

Date Major resolutions and implement status 

06.26.2025 

1 

Ratification of 2024 Business Report and Financial Statements 

Resolution: Approved. (Please refer to MOPS for more details.) 

Implementation status: In compliance with the resolution result. 

2 

Ratification of 2024 Losses Offset Proposal 

Resolution: Approved. (Please refer to MOPS for more details.) 

Implementation status: In compliance with the resolution result. 

3 

Ratification of proposal for changes to the total funds, items, and schedule for the 

2023 Cash Capital Increase Plan 

Resolution: Approved. (Please refer to MOPS for more details.) 

Implementation status: In compliance with the resolution result. 

4 

Election of the 11th Board of Directors, comprising ten seats including four independent 

directors: 

Elected Directors: Mr. Lin, Han-Fei, Mr. Chang, Chih-Cheng, Mr. Chang, Tzu-Cheng 

and Mr. Chang, Chao-Tung representing Chung Hwa Century Investment Co., Ltd., Mr. 

James Aiping Lee representing Bayberry Management LLC, and Mr. Chang, Cheng-

Chung. 

Elected Independent Directors: Mr. Liao, Chi Chou, Mr. Ger, Jy-Gang, Ms. Lin, Yu-Ya, 

and Mr. Yu, Cheng-Te. 

Implementation status: The election results were publicly announced as material 

information on the date of the Shareholders’ Meeting, and the board changes were 

officially registered on July 3, 2025. 

5 

Proposal for the amendments to the Articles of Incorporation 

Resolution: Approved. (Please refer to MOPS for more details.) 

Implementation status: In compliance with the resolution result. 

6 

Proposal for removal of restrictions on competing business involvement for newly-

elected directors  

Resolution: Approved. (Please refer to MOPS for more details.) 

Implementation status: In compliance with the resolution result. 

7 

Proposal for Private Placements of Securities 

Resolution: Approved. (Please refer to MOPS for more details.) 

Implementation status: In compliance with the resolution result, and all related 

information has disclosed on MOPS. 

2. Important Resolutions Passed by the Board of Directors in 2025 up to the publication date of 

the annual report 

Date Important resolutions 

03.12.2025 

1 
Approved the proposal for the amendments to the Company’s organizational chart and the 
Regulations Governing Delegation of Authority  

2 Approved the 2024 Business Report and Financial Statements  

3 Approved the proposal for loss off-setting for the year 2024 

4 
Approved the proposal for the Statement on Internal Control, covering actual system 
design and effective implementation 

5 Approved the convening of 2025 Annual Shareholders' Meeting 
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6 Approved the proposal for the business targets for the year 2025 

7 
Approved the report on the directors’ remuneration for the year 2024 at Annual 
Shareholders' Meeting 

8 Approved the proposal for the election of the 11th Board of Directors 

9 
Approved the appointment of CPAs for the year 2025, covering proposed remuneration 
and the assessment of their independence and competency 

10 
Approved the proposal regarding the pricing of the Company’s 2024 1st private placement 
of common stock and the base date of capital increase, along with other related matters 

05.08.2025 

1 Approved the proposal for the amendments to the Articles of Incorporation 

2  Approved the 2025 Q1 Financial Reports 

3 
Approved the nomination and review of candidate list for directors and independent 
directors of the 11th Board of Directors 

4 
Approved the proposal for removal of restrictions on competing business involvement for 
newly-elected directors 

5 
Approved the proposal for the application for a credit line from First Commercial Bank 
Co., Ltd. 

6 
Approved the report on the implementation status of private placement of securities for 
the year 2024 at Annual Shareholders' Meeting 

7 
Approved the addition of proposals to the agenda of the 2025 Annual Shareholders' 
Meeting 

8 Approved the proposal for private placement of securities 

9 
Approved the proposal for funds loaning to Tulex Pharmaceuticals Inc. (Subsidiary with 
97.94% shareholding) 

10 Approved the proposal for CPAs’ remuneration for the year 2025 

08.07.2025 

1 Approved the 2025 Q2 Financial Reports 

2 Approved the 2024 Sustainability Report 

3 
Approved the proposal for the appointment of directors to Tulex Pharmaceuticals Inc. 
(hereinafter referred to as “Tulex”) and Magnifica Inc. (hereinafter referred to as 
“Magnifica”) 

11.07.2025 

1 Approved the 2025 Q3 Financial Reports 

2 
Approved the proposal for funds loaning to Tulex Pharmaceuticals Inc. (Subsidiary with 
97.94% shareholding) 

3 
Approved the proposal for funds loaning to Tulex Pharmaceuticals Inc. (Subsidiary with 
97.94% shareholding) 

4 Approved the proposal for the application for a credit line from CTBC Bank Co., Ltd. 

5 
Approved the proposal for making guarantees for the loan application of Jiangsu 

HuaHan Pharma-Tech Co., Ltd. 

6 Approved the 2026 Audit Plan 

7 
Approved the proposal for the establishment of the Regulations Governing the Personal 

Data Protection 

8 Approved the proposal for the amendments to the Payroll Cycle 

9 
Approved the proposal for the base amount for year-end bonus distribution to executives 
for the year 2025 
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10 
Approved the proposal for the distribution of bonuses for executives at the sub-subsidiary, 
Jiangsu HuaHan Pharma-Tech Co., Ltd. 

01.26.2026 

1 Approved the convening of 2026 Annual Shareholders' Meeting 

2 
Approved the report on the directors’ remuneration for the year 2025 at Annual 

Shareholders' Meeting 

3 
Approved the proposal for removal of restrictions on competing business involvement for 
newly-elected directors 

4 Approved the proposal for the amendments to the Payroll Cycle 

5 Approved the proposal for the investment in Genovate Biotechnology Co., Ltd. 

03.12.2026 

1 Approved the 2025 Business Report and Financial Statements 

2 Approved the proposal for loss off-setting for the year 2025 

3 
Approved the proposal for the Statement on Internal Control, covering actual system 

design and effective implementation for the year 2025 

4 
Approved the proposal for the application for a credit line from First Commercial Bank 

Co., Ltd. 

5 
Approved the assessment of independence and competency of the CPAs for the year 

2026 

6 
Approved the report on the implementation status of private placement of securities at 

2025 Annual Shareholders' Meeting 

7 Approved the proposal for private placement of securities 

8 Approved the proposal for the amendments to the Articles of Incorporation 

9 

Approved the proposal for the Company to enter into a share exchange agreement with 

Genovate Biotechnology Co., Ltd. (hereinafter referred to as “Genovate”), under which 

the Company will issue new shares as consideration to acquire all of Genovate’s issued 

shares, covering the submission of the proposal to the shareholders’ meeting for 

discussion and approval, and the authorization for the Chairman, or his designee, to 

execute the share exchange agreement and all necessary documents on behalf of the 

Company 

10 
Approved the addition of proposals to the agenda of the 2026 Annual Shareholder’ 

Meeting 

11 

Approved the proposal for the waiver of subscription rights in connection with the 2025 

cash capital increase of the Company’s sub-subsidiary, Jiangsu HuaHan Pharma-Tech 

Co., Ltd. 

 

(11) Major Issues of Record or Written Statements Made by Any Director Dissenting to Important 

Resolutions Passed by the Board of Director in the most recent fiscal year up to the publication 

date of the annual report: None. 

IV) Information on Audit Fee   

Unit: NT$ thousands 

Accounting Firm Name of CPA 
Period Covered 

by CPA’s Audit 
Audit Fee Non-Audi Fee Total Remarks 

PwC Taiwan 
Liu, Chien-Yu 2025.01.01 - 

2025.12.31 
658 394 1,052 

Non-audit fees include tax visas, 

business entity registration etc. 
Cheng, Ya-Huei 
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  (1)  When the Company changes its accounting firm and the audit fees paid for the fiscal year 

in which such change took place are lower than those for the previous fiscal year, the 

amounts of the audit fees before and after the change and the reasons shall be disclosed: 

None. 

  (2)  When the audit fees paid for the current fiscal year are lower than those for the previous 

fiscal year by ten percent or more, the reduction in the amount of audit fees, reduction 

percentage, and reason(s) therefor shall be disclosed: In 2025, the subsidiaries covered the 

audit fees internally, resulting in a reduction of NT$947 thousand, or 59%, compared with 

the previous fiscal year. 

 

V) Information on Replacement of CPAs   

I) If the company has replaced its CPAs within the last two fiscal years or any subsequent interim 

period, it shall disclose the following information:  

The Company had replaced Liu, Chien-Yu and Sarah Tsai with Liu, Chien-Yu and Cheng, Ya-

Huei in Q1 2026, due to the internal adjustments within PwC Taiwan.  

VI) Information of Name, Position, and Period During which the Position was Held, Where the 

Company's Chairman, President, or any Executive in charge of Finance or Accounting matters has 

in the Most Recent Year Held a Position at the Accounting Firm of its CPA or at an Affiliated 

Enterprise of such Accounting Firm: None.   

VII) Changes in Shareholding and Pledged Holding of Directors, Executives and Major 

Shareholders with Shareholding more than ten percent in the most recent fiscal year up to the 

publication date of the annual report     

  (1) Changes in Shareholding of Directors, Executives and Major Shareholders                                

                                                                       Unit: Shares 

Title Name 

2025 As of February 22, 2026 

Holding Increase 
(Decrease) 

Pledged Holding 
Increase 

(Decrease) 

Holding Increase 
(Decrease) 

Pledged Holding 
Increase 

(Decrease) 

Chairman& 
CEO 

Lin, Han-Fei 0 0 0 0 

Director 

Chung Hwa Century Investment Co. 
Ltd. 

596,752 0 0 0 

Authorized representative:  
Chang, Tzu-Cheng 

0 0 0 0 

Authorized representative:  
Chang, Chao-Tung 

0 0 0 0 

Director Chang, Chih-Cheng 0 0 0 0 

Director / 
President 

Bayberry Management LLC 0 0 0 0 

Authorized representative:  
James Aiping Lee 

0 0 0 0 

Director Chang, Cheng-Chung (3,000) 0 0 0 

Independent 
Director 

Liao, Chi-Chou 0 0 0 0 

Independent 
Director 

Ger, Jy-Gang 0 0 0 0 

Independent 
Director 

Lin, Yu-Ya  0 0 0 0 

Independent 
Director 

Yu, Cheng-Te 0 0 0 0 

Vice President Ma, Jian-Lun 0 0 0 0 

Chief Accounting 
Officer 

Wu, Hsueh-Chun 0 0 0 0 

(2) Shares Trading with Related Parties: None.  

(3) Shares Pledge with Related Parties: None.  
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VIII) Relationship Between the Company’s Top Ten Shareholders, or Spouses or Relative Within 

Two Degrees   

February 22, 2026; Unit: shares; % 

Name 

Current Shareholding 
Spouse’s / 

minor’s 
Shareholding 

Shareholding 
by Nominee 
Arrangement 

Name and 
Relationship 
Between the 

Company’s Top 
Ten Shareholders, 

or Spouses or 
Relative Within 
Two Degrees 

Remark
s 

Shares % Shares % 
Shar

es 
% 

Title 
(Or 

Name) 

Relatio
nship 

Chung Hwa Century 
Investment Co. Ltd. 
Representative: 
Chang, Chih-Cheng 

28,406,945 22.78% 0 0.00% 0 0.00% None None None 

0 0.00% 0 0.00% 0 0.00% None None None 

Standard Chem & 
Pharm Co., Ltd. 
Representative: 
Fan, Zih-Ting 

6,794,600 5.45% Note Note Note Note Note Note None 

0 0.00% Note Note Note Note Note Note None 

Eternity Asia Limited 
Representative: 
Yao, Shun-Yan 

6,528,503 5.24% 0 0.00% 0 0.00% None None None 

68,000 0.05% 196,000 0.16% 0 0.00% None None None 

CMOX Technology 
Co., Ltd. 
Representative: 
Yang, Jing-Shun 

5,094,600 4.09% Note Note Note Note Note Note None 

30,000 0.02% Note Note Note Note Note Note None 

Fubon Securities Co. 
Ltd. (on behalf of X&Z 
Energy Investment Pte. 
Ltd.) 

3,892,018 3.12% Note Note Note Note Note Note None 

Bayberry Management 
LLC 
Representative: James 
Aiping Lee 

3,841,600 3.08% 0 0.00% 0 0.00% None None None 

0 0.00% 50,000 0.04% 0 0.00% None None None 

Tsai, Jui-Tsung 3,833,000 3.07% Note Note Note Note Note Note None 

Lin, Han-Fei 3,255,713 2.61% 0 0.00% 0 0.00% None None None 

Tseng, Chen-Yuan 2,248,554 1.80% Note Note Note Note Note Note None 

Lee, Shih-Jen 1,873,723 1.50% 0 0.00% 0 0.00% Note Note None 

Note : As of the publication date of this annual report, for shareholder whose relevant information has not been 

obtained, and not a director, executive, major shareholder with more than 10% of total shares issued or 

employee of the Company, have no relatives information that could be disclose.
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IX) The total number of shares and total equity stake held in any single enterprise by the Company, 

its directors, executives, and any companies controlled either directly or indirectly by the 

Company 

December 31, 2025; Unit: shares; % 

Affiliated 

Enterprises 
(Note ) 

Ownership by the 

Company 

Direct or Indirect 

Ownership by Directors 

/ Executives 

Total Ownership 

Shares % Shares % Shares % 

Easywell 

Biomedicals (HK), 

Inc. Limited 

- 100% - - - 100% 

Magnifica Inc. 9,500 97.94% 200 2.06% 9,700 100% 

Tulex 

Pharmaceuticals 

Inc. 

40,406,896 97.94% 850,603 2.06% 41,257,499 100% 

Qianjinfang Health 

Biotech Co., Ltd. 
160,000 80% - - 160,000 80% 

Jiangsu HuaHan 

Pharma-Tech Co., 

Ltd. 

- 95% - - - 95% 

Shanghai Huahan 

Pharma-Tech Co., 

Ltd. 

- 100%   - 100% 

Note: Long-term investment measured using the equity method.
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III. Capital Overview 
I)  Capital and Shares  

(1) Source of Capital 

      1.Issued Shares 
As of February 22, 2026 

Year.Month 
Par 

Value 
(NT$) 

Authorized Capital Paid-in Capital Remarks 
Shares 

(Thounsa
nds 

shares) 

Amount 
 (NT$ 

thousands) 

Shares 
(Thounsa

nds 
shares) 

Amount 
 (NT$ 

thousands) 
Source of Capital (NT$ thousands) 

Capital 
Increased by 
Assets Other 

than Cash 

Other 

08.1998 10 3,500 35,000 3,500 35,000 Share capital at the establishment - - 

01.2000 10 9,000 90,000 5,000 50,000 Cash capital increase 15,000 - 
01.06.2000 
Jing(2000)Zhong-Certificate No. 8935855 

09.2001 10 9,000 90,000 7,500 75,000 Cash capital increase 25,000 - 
09.05.2001 
Jing(2001)Zhong-Certificate No. 09032763150 

08.2002 10 14,000 140,000 10,000 100,000 Cash capital increase 25,000 - 
08.21.2002 
Jing-Shou-Shang-Certificate No. 09101340400 

06.2004 10 14,000 140,000 13,000 130,000 Cash capital increase 30,000 - 
06.10.2004 
Jing-Shou-Shang-Certificate No. 0933223463 

06.2005 10 22,000 220,000 14,412 144,116 
Capitalization of Retained Earnings 5,571 
Capitalization of Employee Bonus 1,045 
Capitalization of Capital Reserve 7,500 

- 
08.29.2005 
Jing-Shou-Zhong-Certificate No. 09432733060 

10.2006 10 22,000 220,000 15,412 154,116 Employee stock warrant 10,000 - 
11.14.2006 
Jing-Shou-Zhong-Certificate No. 09533143680 

05.2007 10 22,000 220,000 19,412 194,116 Cash capital increase 40,000 - 
04.13.2007 
Jin-Guan-Certificate-1 No. 0960016131 

11.2008 10 30,000 300,000 21,412 214,116 Cash capital increase 20,000 - 
08.20.2008 
Jin-Guan-Certificate-1 No. 0970042299 

08.2009 10 30,000 300,000 23,553 235,527 
Capitalization of Capital Reserve 
21,411 

- 
06.22.2009 
Jin-Guan-Certificate No. 0980030987 

08.2009 10 30,000 300,000 28,100 281,000 Cash capital increase 45,473 - 
07.14.2009 
Jin-Guan-Certificate No. 0980033580 

08.2010 10 50,000 500,000 30,910 309,100 Capitalization of Capital Reserve 28,100 - 
07.06.2010 
Jin-Guan-Certificate No. 0990034879 

12.2010 10 50,000 500,000 31,595 315,950 Employee stock warrant 6,850 - 
12.06.2007 
Jin-Guan-Certificate-1 No. 0960068535 

01.2012 10 50,000 500,000 31,804 318,040 Employee stock warrant 2,090 - 
12.06.2007 
Jin-Guan-Certificate-1 No. 0960068535 

03.2012 10 50,000 500,000 31,820 318,200 Employee stock warrant  160 - 
12.06.2007 
Jin-Guan-Certificate-1 No. 0960068535 

05.2013 10 50,000 500,000 31,844 318,440 Employee stock warrant 240 - 
12.06.2007 
Jin-Guan-Certificate-1 No. 0960068535 

08.2013 10 50,000 500,000 48,044 480,440 Private placement 162,000 - 
102.09.23 
Yuan-Shang-Certificate No. 1020028942 

02.2013 - 50,000 500,000 36,589 365,894 
Capital reduction to offset losses 
114,546 

- 
12.17.2013 
Jin-Guan-Certificate No. 1020050122 

02.2014 10 50,000 500,000 36,781 367,814 
Employee stock warrant 
1,920 

- 
12.06.2007 
Jin-Guan-Certificate-1 No. 0960068535 

03.2014 10 50,000 500,000 45,281 452,814 Private placement 85,000 - 
04.23.2014 
Chu-Shang-Certificate No. 1030011942 

06.2014 10 50,000 500,000 45,293 452,934 
Employee stock warrant 
120 

- 
12.06.2007 
Jin-Guan-Certificate-1 No. 0960068535 

08.2014 10 80,000 800,000 50,781 507,814 Private placement 54,880 - 
07.31.2014 
Chu-Shang-Certificate No. 1030021710 

02.2015 10 80,000 800,000 51,411 514,114 
New restricted employee shares 
6,300 

- 
02.04.2015 
Chu-Shang-Certificate No. 1040003630 

03.2015 10 80,000 800,000 65,411 654,114 
Cash capital increase 
140,000 

- 
12.26.2014 
Jin-Guan-Certificate No. 1030049775 

12.2016 10 80,000 800,000 79,411 794,114 
Cash capital increase 
140,000 

- 
08.26.2016 
Jin-Guan-Certificate No. 1050030383 

06.2017 10 150,000 1,500,000 83,628 836,277 
Corporate bonds converted to common 
stock 
42,163 

- 
06.12.2017 
Chu-Shang-Certificate No. 1060015985 

08.2017 10 150,000 1,500,000 83,843 838,427 

Corporate bonds converted to common 
stock 2,750 
Cancellation of new restricted employee 
shares 600 

- 
8.30.2017 
Chu-Shang-Certificate No. 1060024312 

12.2017 10 150,000 1,500,000 98,843 988,427 
Private placement 
150,000 

- 
12.27.2017 
Chu-Shang-Certificate No. 1061002606 

02.2019 10 150,000 1,500,000 108,843 1,088,427 
Private placement 
100,000 

- 
02.27.2019 
Chu-Shang-Certificate No. 1080005781 

12.2019 10 200,000 2,000,000 125,843 1,258,427 
Private placement 
170,000 

- 
12.09.2019 
Chu-Shang-Certificate No. 1080035782 

06.2020 10 200,000 2,000,000 139,380 1,393,797 
Private placement 
135,370 

- 
06.24.2020 
Chu-Shang-Certificate No. 1090017922 

07.2021 10 200,000 2,000,000 163,380 1,633,797 
Private placement 
240,000 

- 
07.09.2021 
Chu-Shang-Certificate No. 1100019665 

08.2022 - 250,000 2,500,000 114,366 1,143,658 
Capital reduction to offset losses 
490,139 

- 
08.24.2022 
Chu-Shang-Certificate No. 1110027262 

11.2023 10 250,000 2,500,000 115,866 1,158,658 
New restricted employee shares 
15,000 

 
11.30.2023 
Chu-Shang-Certificate No. 1120039682 

03.2024 10 250,000 2,500,000 121,866 1,218,658 
Cash capital increase 
60,000 

 
03.11.2024 
Chu-Shang-Certificate No. 1130007195 

12.2024 10 250,000 2,500,000 121,791 1,217,908 
Cancellation of new restricted employee 
shares 
750 

- 
12.25.2024 
Chu-Shang-Certificate No. 1130041091 

04.2025 10 250,000 2,500,000 124,690 1,246,895 
Private placement 
28,987 

- 
12.25.2024 
Chu-Shang-Certificate No. 1130041091 
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As of February 22, 2026; Unit: shares 

Share Type 
Authorized Capital 

Remarks 
Issued Shares Un-issued Shares Total Shares 

Common 

Shares 

(OTC) 47,686,947 

(Private Placement) 77,002,580 
125,310,473 250,000,000 OTC Stock 

      2. Information Relating to the Shelf Registration System: Not applicable. 

 (2) List of Major Shareholders:   

     As of February 22, 2026 

Shares 

Shareholder’s Name 
Shareholding (shares) 

Shareholding Percentage 

(%) 

Chung Hwa Century Investment Co. Ltd.       28,406,945 22.78% 

Standard Chem & Pharm Co., Ltd.         6,794,600  5.45% 

Eternity Asia Limited         6,528,503  5.24% 

CMOX Technology Co., Ltd.         5,094,600  4.09% 

Fubon Securities Co. Ltd. (on behalf of X&Z 

Energy Investment Pte. Ltd.) 
        3,892,018  3.12% 

Bayberry Management LLC         3,841,600  3.08% 

Tsai, Jui-Tsung                                  3,833,000  3.07% 

Lin, Han-Fei         3,255,713  2.61% 

Tseng, Chen-Yuan                     2,248,554  1.80% 

Lee, Shih-Jen         1,873,723  1.50% 

 
(3) Dividend Policy and Implementation Status 

  1. Dividend Policy  
Annual profits (refers to pre-tax profit before deducting the remuneration of employees and directors) 
concluded by the Company shall be subject to employees’ remuneration of no less than 3%, of which 
no less than 1% shall be subject to non-executive employees’ remuneration. Directors’ remuneration 
may be provided up to 3% of the annual profits. However, the Company’s accumulated losses shall 
have been covered first. The employees’ remuneration as mentioned above shall be determined by 
resolution of the Board of Directors and may be paid in the form of shares or cash to the employees 
of the Company’s parents or subsidiaries, who meet certain specific requirements. The employees’ 
and directors’ remuneration shall be reported to the shareholders’ meeting. 
If the Company has a profit at the year’s final accounting, it shall first pay taxes and offset any losses 
from past years, and then contribute 10% of the balance to the legal reserve in accordance with 
related law, unless the legal reserve reaches the amount of the Company’s paid-in capital. Special 
reserves may be set aside or reversed in accordance with related law. The remaining profit shall be 
added to undistributed earnings at the beginning of the period and shall be proposed for dividend 
distribution by the board of directors and shall be submitted to the shareholders’ meeting for 
resolution. 
The Company’s dividend will be distributed based on the current and future investment environment, 
funding needs, domestic and overseas competitions, capital budget, etc. of the Company, taking into 
account shareholder interests and the balance of dividends and long-term financial planning of the 
Company. Each year, a distribution proposal shall be prepared by the board of directors drafting the 
amount, type, and percentage of the dividends to be distributed, and presented at a shareholders’ 
meeting for approval. However, in principle, the cash dividends shall not be lower than 20% of the 
total amount of the dividends distributed. 

 2. The dividend distributions proposed at the most recent shareholders' meeting:  No dividends were 
distributed, given the net loss after tax occurred in 2025. 

(4) The effect upon business performance and earnings per share of any stock dividend distribution 
proposed or adopted at the most recent shareholders' meeting:  Not applicable. 
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(5) Profit-sharing compensation of Employees and Directors   
  1.The percentages or ranges concerning employee and director profit-sharing compensation, as 

outlined in the Company's Articles of Incorporation:  
Annual profits (refers to pre-tax profit before deducting the remuneration of employees and directors) 
concluded by the Company shall be subject to employees’ remuneration of no less than 3%, of which 
no less than 1% shall be subject to non-executive employees’ remuneration. Directors’ remuneration 
may be provided up to 3% of the annual profits. However, the Company’s accumulated losses shall 
have been covered first. The employees’ remuneration as mentioned above shall be determined by 
resolution of the Board of Directors and may be paid in the form of shares or cash to the employees 
of the Company’s parents or subsidiaries, who meet certain specific requirements. The employees’ 
and directors’ remuneration shall be reported to the shareholders’ meeting. 

  2.The basis for estimating the amount of employee and director profit-sharing compensation, for 
calculating the number of shares to be distributed as employee profit-sharing compensation, and the 
accounting treatment of the discrepancy, if any, between the actual distributed amount and the 
estimated figure, for the current period:  No distribution was proposed, therefor not applicable. 

  3. Information on any approval by the board of directors of distribution of profit-sharing compensation:   
    (1) The amount of any employee profit-sharing compensation and director profit-sharing 

compensation distributed in cash or stocks. If there is any discrepancy between that amount and 
the estimated figure for the fiscal year these expenses are recognized, the discrepancy, its cause, 
and the status of treatment shall be disclosed:  Not applicable. 

    (2) The amount of any employee profit-sharing compensation distributed in stocks, and the size of 
that amount as a percentage of the sum of the after-tax net income stated in the parent company 
only financial reports or individual financial reports for the current period and total employee 
profit-sharing compensation:  Not applicable. 

  4. The actual distribution of employee and director profit-sharing compensation for the previous fiscal 
year (with an indication of the number of shares, monetary amount, and stock price, of the shares 
distributed), and, if there is any discrepancy between the actual distribution and the recognized 
employee, director, or supervisor profit-sharing compensation, additionally the discrepancy, cause, 
and how it is treated:  Net losses occurred in 2024, no profit-sharing compensation was distributed, 
therefor not applicable. 

(6) Status of a company repurchasing its shares:  None. 

II)  Status of the issue and private placement of corporate bonds:  None. 
III)  Status of the issue and private placement of preferred shares:  None. 
IV)  Status of the issue and private placement of overseas depositary receipts:  None. 
V)  Status of the issue and private placement of employee stock warrants:  None.
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VI)  Status of new restricted employee shares:  

(1) The status up to the date of publication of the annual report and the effect on shareholders' 

equity for all new restricted employee shares for which the vesting conditions have not yet been 

met for the full number of shares:  

As of March 15, 2026 

Type of New Restricted Employee Shares 
The 2021 1st  

new restricted employee shares 

Date of Effective Registration and Number of Shares 01/05/2022 ; 1,500,000 shares 

Issue date 11/24/2023 

Number of New Restricted Employee Shares Issued 1,500,000 

Number of Unreleased New Restricted Employee Shares 0 shares 

Issued Price (NT$) 10 

Ratio of number of new restricted employee share issued to the 

total number of issued shares 
1.23 

Vesting 

Conditions of 

New Restricted 

Employee Shares 

From the subscription date of the new restricted employee shares, up until the expiration 

date of each vested period, an employee who has never violated the labor contract, work 

rules, etc., with a performance grade that meets the Company’s expectations, and still be 

employed before scheduled distributing date, the distribution ratio that can meet the vested 

conditions are as follows:  

(1) One-half of the total issuance amount:  The personal performance grade be assessed 

above B (inclusive) in the most recent annual assessment when the vested period expires, 

and meets the following criteria:  

(a) Served for more than 1 year from the subscription date, 40% of the share value shall 

be attributable. 

(b) Served for more than 2 years from the subscription date, 30% of the share value shall 

be attributable. 

(c) Served for more than 3 years from the subscription date, 30% of the share value shall 

be attributable. 

(2) One-half of the total issuance amount:  The personal performance grade be assessed 

above A (inclusive) in the most recent annual assessment when the vested period expires, 

which might be different based on the location of the affiliated company or subsidiary at 

home and aboard. The following criteria must be met:  

(A) Affiliated company/ subsidiary in the U.S.:  

  (a) Employed from the subscription date to March 31, 2022, 50% of the share value shall 

be attributable. 

  (a) Employed from the subscription date to March 31, 2023, 50% of the share value shall 

be attributable. 

(B) Affiliated company/ subsidiary in China:  

  (b) Employed from the subscription date to March 31, 2022, 50% of the share value shall 

be attributable. 

  (b) Employed from the subscription date to March 31, 2024, 50% of the share value shall 

be attributable. 

(C) The Company:  

  (c) Employed from the subscription date to March 31, 2022, 50% of the share value shall 

be attributable. 

  (c) Employed from the subscription date to March 31, 2023, 25% of the share value shall 

be attributable. 

  (c) Employed from the subscription date to March 31, 2024, 25% of the share value shall 

be attributable. 

Restricted Rights 

of New 

Restricted 

Employee Shares 

(1) Except for inheritance, restricted employee shares shall not be sold, mortgaged, 

transferred, donated, pledged, or otherwise disposed of before the employee meets the 

vesting conditions. 

(2) Attendance, proposals, speeches, voting rights, etc. shall be exercised in accordance with 

the custodial trust agreement. 
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(3) Cash dividends, stock dividends, and distributed cash (stock) reserve through new 

restricted employee shares shall be kept by an entrusted custodian. In the case where the 

vesting conditions are not met, the Company will recover cash dividends, stock dividends, 

and distributed cash (stock) reserve, and cancel its share in accordance with related laws. 

(4) The new restricted employee shares shall not be allowed to participate in any cash capital 

increase during the vesting period. 

(5) During the vesting period, if cash had been returned as a result of capital reduction, the 

unvested refund shall be kept by entrusted custodian, and shall be delivered with the vested 

stock to the employee without interest during the distribution date; provided that, however, 

if the vesting conditions are not met, the Company shall recover the cash refund.  

Custody Status of 

New Restricted 

Employee Shares 

Where the Company deems to be necessary to entrust custody for the new restricted 

employee shares to a custodian institution, the Company may negotiate, sign, amend, 

extend, cancel, and terminate the custodial trust agreement on the employees’ behalf. The 

aforementioned authorization further applies to transfer and dispose of such property (stocks 

and cash), and other acts based on these measures. Also, before the vesting conditions are 

met, the new restricted employee shares shall be kept by the entrusted custodian designated 

by the Company. 

Measures to be 

Taken When 

Vesting 

Conditions are 

not Met 

1. If employee failed to meet the vesting conditions, the Company will withdraw and cancel 

the share without charges. 

2. If employee resigned, is dismissed, decease, and holds new restricted employee shares 

that do not meet the vesting conditions, the Company will withdraw and cancel the share 

without charges, except for the criteria listed as follow:  

(1) Those who are unable to continue their employment due to occupational accidents, shall 

deemed to have fulfilled their vested condition and shall not be limited by the vested period.  

(2) Those who decease due to occupational accidents, shall deemed to have fulfilled their 

vested condition and shall not be limited by the vested period, and the heir shall obtain the 

vested rights. 

3. Leave without pay: The new restricted employee shares that do not meet the vesting 

condition, shall resume their rights and interests starting from the date of reinstatement, 

provided that, however, the vested period during the period of leave without pay shall be 

postponed accordingly. 

4. Transference: For those who applies for a transfer to an affiliated company whose direct 

or indirect shareholding of the Company does not reach 50%, it shall be handled in reference 

to Point 2 of this item. However, for those who have been assigned to affiliated company or 

subsidiary under Company’s appointment, the new restricted employee shares that haven’t 

met the vesting conditions shall not be affected by the transfer.  

5. Retirement: New restricted employee shares that do not meet vesting conditions shall be 

deemed vested from the retirement date or one year after the issuance date (whichever is 

later).  

6. Where the Company shall be merged, dissolved, divided or acquired, due to merger and 

acquisitions, after new restricted employee shares had been allotted and the employee is still 

subject to restrictions before the closure date or benefit base date, the shares shall be deemed 

to have fully fulfilled its vesting conditions. 

Number of New Restricted Employee Shares that have been 

Redeemed or Bought Back 
75,000 

Number of Released New Restricted Employee Shares 1,218,000 

Number of Unreleased New Restricted Employee Shares  207,000 

Number of Unreleased New Restricted Employee Shares to 

Total Issued Shares (%)  
0.17 

The effect on 

shareholders’ 

equity 

The proposed number of new restricted employee shares issued only accounted for 0.17% 

of the total shares issued, therefor, the dilution is expected to have no significant impact to 

the existing shareholders’ equity. 
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(2) Names and acquisition status of executives who have acquired new restricted employee shares 

and the top ten employees who have acquired new restricted employee shares, up to the date 

of publication of the annual report:  

Unit: thousand shares/NT$ thousands 

Note 1: Ms. Lee, Yueh-Ning was relieved of her position as Vice President at the Board meeting on August 7, 2024. 

Note 2: Employees of affiliates within the Group 

VII)  Status of New Shares Issuance in Connection with Mergers and Acquisitions: None.  

 

Job title Name 

Number of 
shares 

distributable 

from 
exercise of 

warrants 

granted 

Ratio of the 

number of 
shares 

distributable 

from 
exercise of 

warrants 

granted to 
the total 

number of 

issued 
shares 

Exercised Unexercised 

Number 

of 

shares 

Exercise 

price 

Total 

exercise 

price 

Ratio of 

the 

number 
of 

exercised 

shares to 
the total 

number 

of issued 
shares  

 

Number 

of 

shares 

Exercise 

price 

Total 

exercise 

price 

Ratio of the 

number of 

unexercised 
shares to 

the total 

number of 
issued 

shares  

 

E
x

e

c
u

t

i
v

e

s 

CEO 
Lin, 

Han-Fei 

495 0.40% 427.5 10 427,500 0.34% 67.5 10 67,500 0.05% 
Vice President 

Lee, 

Yueh-

Ning 
(Note 1) 

Assistant Vice 
President 

Wu, 

Hsueh-

Chun 

E

m
p

l
o

y

e
e

s 

Executive 

Assistance 

Yao, 
Shun-

Yan 

930 0.75% 790.5 10 790,500 0.63% 139.5 10 139,500 0.11% 

Executive 

Assistance 

Shih, 
Hsuan-

Yu 

Executive 

Assistance 

Shannon 

Hung 

Executive 

Assistance 

Will 

Wang 

Executive 

Assistance 

Huang, 

Jen 

Executive 

Assistance 

Tai, Li-

Ling 

Assistant 

President 

Lu, Li-

Yu 

Senior 
Engineer 

Chen, 

Jeng-

Hsien 

Senior 
Administrator 

Lin, 

Ying-

Tzu 

Senior 

Administrator 

Tseng, 
Chen-

Kuang 

Advanced 
Administrator 

Hsiao, 
Ya-Wen 

President 

Yuhsing 

Tu 

(Note 2) 

Administration 

Coordinator 

Monica 

P Lee 

(Note 
2) 
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VIII)  Implementation of the Company's capital allocation plans 

 (1) 2020 1st Private Placement of Securities:  
     1. Description of Plan:  
       (1) Date on which the private placement of common stock was resolute:  

On June 30, 2020, the shareholders’ meeting approved the proposal for the non-public 
issuance of new common shares, in principle that the number of shares to be issued 
under the non-public issuance shall not exceed 50,000,000 shares and shall be carried 
out in three phases within one year from the date on which the shareholders’ meeting 
approved the issuance. On June 9, 2021, the board of directors approved the proposal 
for a cash offering by private placement of 12,000,000 common shares, each share has 
a par value of NT$10. The shares that are not subscribed in full will no longer be issued 
and will not affect the execution of the original plan, and it has been reported to the 
shareholder’s meeting on August 30, 2021. 

(2) Total funds required:  NT$164,880 thousand 
(3) Source of funds:  

Private placement of 12,000,000 common shares, each share has a par value of NT$10, 
and an issue price of NT$13.74 under the non-public issuance, raised total proceeds of 
NT$164,880,000. 

(4) Reason for adjusting 2023 funds utilization plan: Coordinate with the Company’s 
development plans. 

(5) Items in the plan, progress, and projected possible effects:  

● Pre-adjustment:  
Unit:  NT$ thousands 

Items in the 

plan 

Funds 

required 

Accumulate 

to Q2 2023 
Progress 

Funds still 

available 

Projected possible 

effects 

Replenishing 

operation 

capital 

99,770 36,052 36.14% 63,718 

It is expected that the 

implementation of the 

plan will help 

enhance the 

Company’s 

competitiveness, 

improve operations 

efficiency, and will 

also have a positive 

impact on the 

shareholders’ equity. 

Long-term 

equity 

investment 

65,110    60 0.09% 65,050 

Total 164,880 36,112 21.90% 128,768 

● Post-adjustment:  
Unit:  NT$ thousands 

Items in the 

plan 
Funds 

required 
Accumulate 

to Q3 2023 
Progress 

Funds still 

available 
Projected possible 

effects 

Replenishing 

operation 

capital 
36,052 36,052 100% - 

It is expected that the 

implementation of 

the plan will help 

enhance the 

Company’s 

competitiveness, 

improve operations 

efficiency, and will 

also have a positive 

impact on the 

shareholders’ equity. 

Long-term 

equity 

investment 
128,828 128,828 100% - 

Total 164,880 164,880 100% - 

(6) Date on which the statement was filed on MOPS:  The Company has filed the 

information on fund utilization on MOPS within ten days after the close of each quarter 

in accordance with related regulations. 

2. Implementation:  Please refer to p.111 of this annual report for the implementation status.  
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(2) 2020 2nd Private Placement of Securities:  

     1. Description of Plan:  

       (1) Date on which the private placement of common stock was resolute:  

On June 30, 2020, the shareholders’ meeting approved the proposal for the non-public 

issuance of new common shares, in principle that the number of shares to be issued under 

the non-public issuance shall not exceed 50,000,000 shares and shall be carried out in 

three phases within one year from the date on which the shareholders’ meeting approved 

the issuance. On June 9, 2021, the board of directors approved the proposal for a cash 

offering by private placement of 12,000,000 common shares, each share has a par value 

of NT$10. The shares that are not subscribed in full will no longer be issued and will not 

affect the execution of the original plan, and it has been reported to the shareholder’s 

meeting on August 30, 2021.  

(2) Total funds required:  NT$164,880 thousand 

(3) Source of funds:  

Private placement of 12,000,000 common shares, each share has a par value of NT$10, 

and an issue price of NT$13.74 under the non-public issuance, raised total proceeds of 

NT$164,880,000. 

(4) Reason for adjusting 2023 funds utilization plan:  Coordinate with the Company’s 

development plans. 

(5) Items in the plan, progress, and projected possible effects:  

● Pre-adjustment:  
Unit:  NT$ thousands 

Items in the 
plan 

Funds 
required 

Accumulate 
to Q2 2023 

Progress 
Funds still 
available 

Projected possible 
effects 

Replenishing 
operation 

capital 
99,770 - - 99,770 

It is expected that the 
implementation of 
the plan will help 
enhance the 
Company’s 
competitiveness, 
improve operations 
efficiency, and will 
also have a positive 
impact on the 
shareholders’ equity. 

Long-term 
equity 

investment 
65,110 - - 65,110 

Total 164,880 - - 164,880 

● Post-adjustment:  
Unit:  NT$ thousands 

Items in the 
plan 

Funds 
required 

Accumulate 
to Q4 2025 

Progress 
Funds still 
available 

Projected possible 
effects 

Replenishing 
operation 

capital 
62,000 47,687 76.92% 14,313 

It is expected that 
the implementation 
of the plan will help 
enhance the 
Company’s 
competitiveness, 
improve operations 
efficiency, and will 
also have a positive 
impact on the 
shareholders’ equity. 

Long-term 
equity 

investment 
102,880 102,880 100% - 

Total 164,880 150,567 91.32% 14,313 

(6) Date on which the statement was filed on MOPS:  The Company has filed the 

information on fund utilization on MOPS within ten days after the close of each quarter 

in accordance with related regulations. 

2. Implementation: Please refer to p.112 of this annual report for the implementation status. 
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(3) 2023 Cash Capital Increase:  

     1. Description of Plan:  

       (1) Date and document reference number for effective registration issued by competent 

authorities:  

The letter bearing Reference No. 1120360693, dated December 06, 2023, issued by 

the Financial Supervisory Commission R.O.C. (Taiwan) (FSC), verifies the effective 

registration for record. 

(2) Total funds required:  NT$171,600 thousand 

(3) Source of funds:  

Domestic cash capital increase issuance of 6,000,000 common shares, each share has 

a par value of NT$10, and an issue price of NT$28.6, raised total proceeds of NT$ 

171,600,000, exceeding the originally declared total funding requirement of NT$ 

150,000,000 for this plan. The additional funds raised, totaling NT$ 21,600,000, will 

be fully utilized to replenish operational capital. 

(4) Reason for adjusting 2023 funds utilization plan:  Coordinate with the Company’s 

development plans. 

(5) Items in the plan, progress, and projected possible effects:  

● Pre-adjustment:  
Unit:  NT$ thousands 

Items in the 
plan 

Funds 
required 

Accumulate 
to Q3 2024 

Progress 
Funds still 
available 

Projected possible 
effects 

Long-term 
equity 

investment  
150,000 - - 150,000 

It is expected that the 
implementation of 
the plan will help 
enhance the 
Company’s 
competitiveness, 
improve operations 
efficiency, and will 
also have a positive 
impact on the 
shareholders’ equity. 

Replenishing 
operation 

capital 
21,600 4,353 20.15% 17,247 

Total 171,600 4,353 2.54% 167,247 

● Post-adjustment:  
Unit:  NT$ thousands 

Items in the 
plan 

Funds 
required 

Accumulate 
to Q1 2025 

Progress 
Funds still 
available 

Projected possible 
effects 

Long-term 
equity 

investment  
167,247 167,247 100% - 

It is expected that the 
implementation of 
the plan will help 
enhance the 
Company’s 
competitiveness, 
improve operations 
efficiency, and will 
also have a positive 
impact on the 
shareholders’ equity. 

Replenishing 
operation 

capital 
4,353 4,353 100% - 

Total 171,600 171,600 100% - 

 

(6) Date on which the statement was filed on MOPS:  The Company has filed the 

information on fund utilization on MOPS within ten days after the close of each quarter 

in accordance with related regulations. 

2. Implementation: Completed in Q1 2025.  
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（4）2024 1st Private Placement of Securities: 

1. Description of Plan: 

(1) Date on which the private placement of common stock was resolute: 

On June 27, 2024, the annual shareholders’ meeting approved the proposal for the non-

public issuance of new common shares, in principle that the number of shares to be issued 

under the non-public issuance shall not exceed 15,000,000 shares and shall be carried out 

in three phases within one year from the date on which the annual shareholders’ meeting 

approved the issuance. On March 12, 2025, the board of directors approved the proposal 

for a cash offering by private placement of 2,898,752 common shares, each share has a par 

value of NT$10. The shares that are not subscribed in full will no longer be issued and will 

not affect the execution of the original plan, and it has been reported to the annual 

shareholders’ meeting on June 26, 2025. 

(2) Total funds required: NT$169,171 thousand 

(3) Source of funds: 

Private placement of 2,898,752 common shares, each share has a par value of NT$10, and 

an issue price of NT$58.36 under the non-public issuance, raised total proceeds of 

NT$169,171,000. 

(4). Items in the plan, progress, and projected possible effects: 

Unit: NT$ thousands 

Items in the 
plan 

Funds 
required 

Accumulate 
to Q4 2025 

Progress 
Funds still 
available 

Projected possible 
effects 

Replenishing 
operation 

capital 
159,171 - - 159,171 

It is expected that 
the implementation 
of the plan will help 
enhance the 
Company’s 
competitiveness, 
improve operations 
efficiency, and will 
also have a positive 
impact on the 
shareholders’ 
equity. 

Long-term 
equity 

investment 
10,000 10,000 100% - 

Total 169,171 10,000 5.91% 159,171 

(5) Date of which the statement was filed on MPOS: The Company has filed the information 

on fund utilization on MPOS within ten days after the close of each quarter in accordance 

with related regulations. 

2. Implementation: Please refer to p.113 of this annual report for the implementation status.   
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IV. Operational Highlights 
I) Business Activities 

(1) Business Scope 

1. Main areas of business operations 

1. CF01011 Medical Materials and Equipment Manufacturing  

2. CE01010 General Instrument Manufacturing  

3. CE01021 Weights and Measuring Instruments Manufacturing  

4. F401010  International Trade 

5. IG01010 Biotechnology Services 

6. J101050 Environmental Testing Services 

7. I301030 Electronic Information Supply Services 

8. F401021 Restrained Telecom Radio Frequency Equipment and Materials Import 

9. F108040 Wholesale of Cosmetics (Foreign operations only) 

Research, design, development, production, and sales of the following products:  

A. Digital clinical electronic thermometer 

B. Professional clinical ear thermometers series products 

C. Professional clinical forehead thermometers series products 

D. Highly expandable micro-volume body fluid rapid detector and test strip  

E. Biomedical materials, biotechnology control software and hardware, and other 

related components of the aforementioned products 

F. Inspection, technology transfer, and consulting services for the aforementioned 

products (Foreign operations only) 

G. Clinical trials services for drugs (Foreign operations only) 

10.  Sales of drug substances, development, production, and sales of generic drugs and 

new drugs 

2. Revenue distribution of main products 

Unit:  NT$ thousands 

Major Products 2024 2025 

Amount % Amount % 

Generic drugs 433,573 80.23% 524,364 87.77% 

Service revenue 106,865 19.77% 73,046 12.23% 

Total 540,438 100% 597,410 100% 

3. The Company’s current and planned to be developed products (services)  

(1) New drugs/generic drugs 

 Drugs that have received medicament license approved by the U.S. FDA, includes 

TLX-001 extended-release anti-cough medicine, TLX-005 anti-urinary incontinence 

medicine, TLX-007 anti-depressant, TLX-015 prevention and treatment medicine for 

postpartum hemorrhage, TLX-018 hemorrhage treatment drug, TLX-004 extended 

release anti-depressant medicine, TLX-030 medication for adrenal insufficiency 

treatment, and TLX-047 systemic corticosteroid. Meanwhile, two co-developed 

505(b)(2) new drugs, TLX-024 liquid oral administered anticonvulsant and TLX-034 

endocrine drugs, successfully passed the U.S. FDA review and obtained a medicament 

license. 

 On the other hand, HH-001 Sacubitril/Valsartan Sodium Tablets, which had its 

application submitted for review by the China National Medical Products 

Administration (NMPA), successfully obtained a medicament license on October 27, 

2023. 
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(2) Planned to be developed products 

A.  Generic drugs: The Company focuses on developing high technical barrier generic 

drugs and are currently under continuous development of cardiovascular drugs. 

B.  New dosage forms: The Company’s team consists of professionals with 

comprehensive experience in new dosage forms development, most of whom 

have served in well-known pharmaceutical companies, and have received 4 New 

Drug Applications (NDAs) approval, 20 Abbreviated New Drug Applications 

(ANDAs) approval, more than 40 patents related to dosage forms, and are 

specializing in sustained release technology. The Chief R&D Officer once 

participated in founding a pharmaceutical company, leading the R&D team from 

the ground up to successfully develop and introduce dozens of certified  products 

for sales in the market, and has been one of the few Chinese who has actually 

received the U.S. FDA medicament license for new dosage forms. Drugs 

currently expected to be developed include medications for Attention-

Deficit/Hyperactivity Disorder (ADHD), endocrine drugs, neurological drugs, 

and etc. 

(2) Industry Overview 

  1. Current Status and Future Development 

According to the latest global pharmaceutical research report, the global pharmaceutical 

market is exhibiting a robust growth trajectory driven by advancements in 

biotechnology and the development of innovative drugs. Mid- to long-term expenditure 

forecasts by IQVUA Holdings, Inc. indicate that the global pharmaceutical spending is 

projected to reach approximately US$2.40 trillion by 2030, with a compound annual 

growth rate (CAGR) of approximately 5% to 6% from 2024 to 2030. This reflects a 

stable foundation for long-term growth in the global pharmaceutical industry, driven by 

demographic changes, increasing demand for chronic disease treatments, and the 

continued advancement of innovative therapies. 

 

New drugs, also known as innovator drugs, refer to innovative therapeutic products 

developed from new molecular entities (NMEs) or new biologics. These products play 

a crucial role in the global healthcare system by addressing unmet medical needs. With 

the continuous advancement of medical technology, as well as the continuous 

advancement of precision medicine, biotechnology, and drugs with new mechanism of 

action (MoA), the research and launch of new drugs have become a focal point in the 

medical field. According to industry research institutions, the global market scale of 

new drugs reached approximately US$400 billion in 2024 and has demonstrated a 
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steady growth trend, supported by the continued introduction of new therapies in areas 

such as oncology, immunology, neurological disorders, and metabolic disorders. The 

market is expected to maintain a stable average annual growth rate in the future. The 

introduction of new drugs not only fills the gaps in existing treatment methods but also 

provides more personalized treatment options for patients. This is particularly 

significant for some difficult-to-treat diseases or specific patient populations. The needs 

of specific patient populations drive the continuous expansion of niche markets for 

special new drugs. These new drugs are highly targeted and may produce more effective 

therapeutic effects for specific diseases or symptoms. 

Generic drugs, on the other hand, are original drugs that have passed the patent period. 

Despite the rapid growth of new drugs and biologics, recent development in the global 

pharmaceutical industry indicate that generic drugs continue to account for a substantial 

share of total prescription volumes, particularly in therapeutic areas such as 

cardiovascular diseases, endocrine disorders, central nervous system disorders, and 

infectious disease, where they remain a primary source of clinical treatment. This 

structural demand confers a high degree of resilience on the market of generic drugs, 

making it a relatively stable and foundational segment of the global pharmaceutical 

industry.  
With the advancement of cutting-edge technologies such as gene editing and cell 
therapy, the future pharmaceutical market will place greater emphasis on early 
prevention and treatment of disease. Additionally, as healthcare insurance policies are 
adjusted, payment strategies for high-priced medications will also become a major focal 
point in the future pharmaceutical market. 
Specialty drugs are a category of medications primarily used to treat complex, chronic, 
or rare diseases. These drugs often require special storage and transportation conditions, 
such as cold chain logistics, and may necessitate special administration methods like 
injections. Due to their high specificity and high research and development costs, the 
prices of specialty drugs are typically much higher than those of conventional generic 
drugs. 
The development of specialty drugs typically emphasizes biotechnology and advanced 
pharmaceutical formulation techniques. They are often the preferred or sole treatment 
option for certain specific conditions such as multiple sclerosis, rheumatoid arthritis, 
and certain types of cancers, among others. Due to their significant treatment 
effectiveness, these drugs often contribute substantially to improving patients' quality 
of life. 
According to the survey conducted by Towards Healthcare, the global market scale for 
generic drugs is forecasted to reach US$513.02 billion in 2025 and is projected to reach 
US$859.94 billion by 2035, representing a CAGR of 5.3% from 2025 to 2035. Within 
this market, the market value of generic drugs in China reached RMB892.3 billion in 
2023, representing a year-over-year increase of 2%, according to the China Generic 
Drugs Development Report (2023 Edition) compiled by the China National 
Pharmaceutical Industry Information Center. Since the full implementation of China’s 
national centralized drug procurement (NCDP) policy, the generic drug market in China 
has entered a period of ongoing adjustment, with its market size remaining at 
approximately RMB900 billion for four consecutive years. 
China has established review procedures for new drug development and has approved 
the marketing of multiple new drugs, with some even obtaining approval from the U.S. 
FDA for market entry. However, due to relatively low national income, the primary 
usage of generic drugs persists in meeting domestic medical needs. Consequently, 
despite being the world's second-largest pharmaceutical market, it has become the 
largest market for generic drugs globally due to the widespread use of generic drugs. 

China has a large number of manufacturers engaged in the research and production of 

generic drugs, but the quality varies. To enhance the quality of generic drugs, China 

implemented a policy of consistency evaluation for generic drugs starting in 2016. 
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Simultaneously, to incentivize manufacturers to apply for consistency evaluation, China 

mandates three manufacturers of the same specification to complete consistency 

evaluation. Manufacturers that fail to pass the evaluation are not included in the list of 

centralized procurement. As for generic drugs that have passed the consistency 

evaluation, they are given priority in inclusion in the catalog, while those that fail will 

gradually be removed from the catalog. By the end of 2019, 473 manufacturers had 

submitted 449 varieties and 1,722 applications for consistency evaluation, with 366 

items approved for acceptance. Since 2019, the consistency evaluation of injection 

medications has been accepted, with 577 applications received. 

Additionally, to reduce drug costs, the National Health Commission of the PRC has 

announced the expiration or imminent expiration of patents for the first batch of 34 

drugs, for which there are currently no generic alternatives. These drugs include 

Rilpivirine®  and Abacavir® , which are HIV medications, Azathioprine®  for leukemia 

treatment, Copaxone®  for multiple sclerosis treatment, and Valcyte®  for 

Cytomegalovirus (CMV) treatment. This move aims to encourage manufacturers to 

develop and produce generic versions of these drugs. The list is planned for update 

annually. Furthermore, China employs a tendering process for volume-based 

procurement, compelling manufacturers to lower the prices of generic drugs to lower 

government healthcare expenditures. 

China's pharmaceutical companies are also actively expanding into international 

markets and are actively submitting applications for new drugs or generic drugs to the 

U.S. FDA. In 2019, besides Brukinsa® , the new drug for lymphoma treatment developed 

by China's BeiGene Ltd., which obtained the first U.S. FDA approval for a new drug, 

the CSPC Pharmaceutical Group Co., Ltd. also obtained the U.S. FDA approval for 

Conjupri® , a hypertension medication. Additimponally, in 2019, a total of 86 generic 

drugs received ANDA approvals from the U.S. FDA, including 74 prescription drugs 

and 13 drugs granted provisional approvals. Among them, Shanghai Fosun 

Pharmaceutical (Group) Co., Ltd. obtained the most with 16 approvals, followed by 

NOVAST Laboratories, Ltd. with 12 approvals, demonstrating the increasing product 

development capabilities of generic drug manufacturers in China, as well as the 

intensifying competition for generic drug manufacturers in Taiwan. 

The U.S. FDA, through the guidance for industry on Competitive Generic Therapies 

(CGT) and the Generic Drug User Fee Amendments (GDUFA II) of 2017, aims to 

expedite the review and approval process for generic drugs, with the goal of reducing 

drug costs and enhancing accessibility for the public. 

The Competitive Generic Therapies (CGT) initiative, driven by the U.S. FDA, 

encourages manufacturers to develop products corresponding to no more than one listed 

item in the Orange Book, granting them a 180-day exclusivity period. This initiative 

aims to enhance competition within the pharmaceutical market, ensuring swift access to 

affordable medications for patients. As of May 2020, the U.S. FDA has approved 38 

drug products meeting CGT criteria. Additionally, the U.S. FDA has unveiled the Drug 

Competition Action Plan (DCAP), which seeks to remove barriers to generic drug 

development and market entry. This plan involves improving the efficiency of generic 

drug development, review, and approval processes, enhancing scientific and regulatory 

transparency for complex generic drugs, and closing regulatory loopholes exploited by 

patent drug companies to delay the entry of generic drugs into the market. 

 

2. Relationship with Up-, Middle-, and Downstream Companies  

  Manufacture of Pharmaceuticals and Medicinal Chemical Products (pharmaceutical 

industry) 
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Pharmaceutical Industry Scope and Structure 

Note: The manufacture of in-vitro diagnostic reagent falls within the Manufacture of Pharmaceuticals and Medicinal 

Chemical Products defined by the Executive Yuan and the Industrial Development Bureau; but is considered 

a medical device under the definition of the Industrial Technology Research Institute. 

 

The upstream of the pharmaceutical industry chain refers to supplier of raw materials (such as 

chemicals, natural plants, minerals, microbial strains, and related tissue cells, etc.). The middle-

stream of the pharmaceutical industry chain refers to supplier of Chinese and Western drug 

substances (the manufacturing process of drug substances includes ferment, extract, separate, and 

purify from natural materials, or organically synthesize, separate, and purify from general 

chemicals). The downstream of the pharmaceutical industry chain refers to supplier of 

medication preparation for Chinese and Western medicine (the preparation process refers to 

mixing of excipients, disintegrants, adhesives and other preparation auxiliary materials with drug 

substances, then processed them into formulations), as well as sales agents and distributors of 

pharmaceuticals. 

Upstream, middle-stream, downstream of pharmaceutical industry 

 

 

The Company’s affiliated companies/subsidiaries are mainly engaged in the research and 

development of generic drugs and new dosage forms of medicines and are positioned as 

middle-stream supplier in the pharmaceutical industry chain. 

3.Product Trends and Competition:  

 (1) Generic drugs with high entry barrier 

In addition to the possibility of having high market scale and high profitability in 

the future, the R&D of generic drugs also considers the ability to avoid patents 

infringement, technical threshold and the number of competitions, the success rate 

of development, and the possibility and timetable of the product's future launch, 

then began the screening of niche drugs that meet market demand. The Company's 

team possesses extensive knowledge of medication delivery and controlled release 

platform, and the oral formulations developed using medication sustained release 

technology have no more than 5 potential competitors in the generic drugs market. 

 

Biologics 

preparation 
Genetically 

engineered 

drugs, 

vaccines, 

plasma drugs 

In-vitro diagnostic reagent 

(Note) 
Manufacturing of In Vitro 

diagnostic reagent, such as 

blood grouping reagent, 

hepatitis test reagent, 

pregnancy test reagent, 

blood sugar reagent etc. 

Drug substances 
API, excipient 
, Intermediates 

Western 

medicine 

preparation 
Patent drug, 

generic drug, 

OTC 

medicines 

Chines medicine preparation 
New drugs of conventional 

Chinese medicine, preparations of 

conventional Chinese medicine, 

essential dosage forms of 

conventional Chinese medicine, 

concentrated dosage forms of 

conventional Chinese medicine, 

new herbal medicines 

 

Middle stream 

Raw 

materials 

Western 

medicine raw 

materials, 

Chinese herbal 

medicine 

Chinese and 

western 

medicine 

preparation 

Pharmaceutic

al sales agents 

and channels 

Medical 

institutions 

Upstream Downstream 
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(2) Development of new dosage forms medicine 

The biotechnology industry is one of the key strategic industries of the Two Trillion 

and Twin Star Development Program, with annual imports reaches NT$150 billion, 

and the exports accounts for only half of the imports, mainly pharmaceuticals. The 

development of new dosage forms medicine is a core project in the pharmaceutical 

industry that the government has actively promoted in recent years. The Company’s 

R&D team in the United States possesses a number of U.S. FDA approved OTC 

medicines and approved 505(b)(2) new drugs with new dosage forms. Drugs 

currently expected to be developed includes muscle relaxants, steroids, anti-

rejection medications etc. 

4.Product Competition 

The R&D team of the Company’s affiliated companies possesses a number of OTC 

medicine and new drugs research approved by the U.S. FDA, enabling the Company 

to enter the pharmaceutical field. The Company’s affiliated companies have 

extensive experience in developing pharmaceuticals and are currently focuses on 

the development of related generic drugs and new drugs. Despite facing competition 

in the global pharmaceutical market, the Company expects to carry out the new 

applications for generic drugs and developing new drugs on the basis of cooperation 

with OTC distribution channel in the United States and with its extensive 

capabilities in medicine R&D, expects to gain potential competitive niche in the 

market of generic drugs, new dosage forms and OTC medicine.  

 (3) Research and Development 

1.Research and Development Expenses during the most current fiscal year up to the 

publication date of the annual report  

Unit: NT$ thousands 

Items 2024 2025 
2026 

(As of March 15) 

Total R&D Expenses 274,328 237,136 46,054 

Net Operating Income 540,438 597,410 136,575 

Ratio of Total R&D Expenses to 

Net Operating Income (%) 
50.76% 39.69% 33.72% 

2. Successfully developed technology or product:  

 (1) Long-acting cold medication (Guaifenesin ER). (Note 1) 

 (2) Medication for overactive bladder. (Note 1)  

 (3) Anti-depressant. (Note 1) 

 (4) Long-acting anti-depressant. (Note 1) 

 (5) Medication for preventing and treating postpartum hemorrhage. (Note 1) 

 (6) Hemorrhage medication. (Note 1) 

 (7) Liquid oral administered anticonvulsant. (Note 1) 

 (8) Medication for adrenal insufficiency treatment. (Note 1) 

(9) Endocrine drugs. (Note 1) 

(10) Systemic corticosteroid. (Note 1) 

(11) Sacubitril/Valsartan Sodium Tablets. (Note 2) 
Note 1: Products that have successfully obtained medicament license approved by the U.S. FDA. 

Note 2: Products that have successfully obtained medicament license approved by the China’s NMPA. 

 

3. Technological arrangement in business operations:  

  (1) Development of Rx-to-OTC drugs. 

 (2) Development of generic drugs with high entry barrier. 

 (3) Development of new dosage forms medicine.  
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(4) Long-term and Short-term Development Plan  
1.Short-term Development Plan 

The Company adheres to stable operation and is dedicated to the development of 
pharmaceuticals. The Company currently possesses eight high technical barrier generic 
drugs, including TLX-001 extended-release anti-cough medicine, TLX-005 anti-urinary 
incontinence medicine, TLX-004 extended release anti-depressant medicine (co-
development), TLX-007anti-depressant, TLX-015 prevention and treatment medicine for 
postpartum hemorrhage, TLX-018 hemorrhage treatment drug, TLX-030 medication for 
adrenal insufficiency treatment, and TLX-047 systemic corticosteroid which have been 
approved by U.S. FDA and received medicament license, and one co-developed  505(b)(2) 
new drug, TLX-024 liquid oral administered anticonvulsant has successfully passed the U.S. 
FDA review and received a medicament license. The above-mentioned medications are all 
manufactured in the group’s cGMP manufacturing plant located in the United States and 
are actively coordinating sales with the U.S. distributors. 
The Company is also actively searching for possible strategic alliances, by taking 
advantages of its R&D capabilities and cGMP plants. A number of joint developments have 
been carried out with well-known multinational pharmaceutical companies, including P4 
high technical barrier generic drugs that challenges the original research patent, and a 
505(b)(2) new drug with a new dosage form. 
The Company actively explores the China market, and has invested in Jiangsu HuaHan 
Pharma-Tech Co., Ltd. to be responsible for the development and expansion of China 
market. In addition to introducing U.S. FDA approved medicines into China market, the 
Company also plans to simultaneously apply for medicament license in China and the 
United States. The simultaneous expansion of the China and U.S. market is expected to 
benefit the Company’s R&D capabilities. Also, the HH-001 Sacubitril/Valsartan Sodium 
Tablets, developed for the China market has obtained the patent sublicense from Novartis 
AG, permitting manufacturing and sales in China prior to the patent expiration on March 
15, 2024. This product obtained the medicament license from China’s NMPA in October 
2023, along with the medicine production license and GMP compliance certificate, and was 
officially launched in the China market in April 2024, followed by successful nationwide 
commercialization across all provinces of China. 

2.Long-term Development Plan 
Easywell Biomedicals has the world’s leading technology on pharmaceutical development 
platform. The strategy is to focus on short-term development and sales of high technical 
barrier generic drugs, and accept contract development projects and joint production 
contracts to generate revenue as soon as possible; in the long run, the Company focuses on 
developing 505(b)(2) new drugs with new dosage forms with high profitability and 
establishes strategic cooperation with large pharmaceutical companies to improve the safety 
and effectiveness of medicines, improve patient’s compliance with doctor’s order, and seize 
the pharmaceutical market in United States, China and even the world. 
The Company adopts a prudent operating model that balances controlled risk with high 
growth potential, responding to global trends such as population ageing and the increasing 
emphasis on safe and specialized pediatric medications. Leveraging our unique platform 
technology, we are committed to developing a comprehensive range of biotechnology and 
medical products to meet the substantial medical needs worldwide. 

II)  Market and Sales Overview 

(1) Market Analysis  

1. Major products and Sales (Service) Region  

Unit NT$ thousands; % 

Year 

Region 

2024 2025 

Amount % Amount % 

United States 326,150 60.35 235,150 39.36 

China 214,169 39.63 361,816 60.57 

Taiwan 119 0.02 444 0.07 

Total 540,438 100 597,410 100 
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2. Market Share  
The Company currently possesses various medicament license for high technical barrier 
generic drugs, as well as 505b (2) approval for one of the new drugs. While maintaining 
distribution of the aforementioned pharmaceuticals through the existing distribution 
channels of U.S. partners, the Company will continue to develop new products and 
improve production efficiency to seize the market of generics and strive to grow year by 
year.  

3. Future supply and demand, and market growth 
According to the survey conducted by Towards Healthcare, the global market scale for 
generic drugs is forecasted to reach US$513.02 billion in 2025 and is projected to reach 
US$859.94 billion by 2035, representing a compound annual growth rate (CAGR) of 
5.3% from 2025 to 2035. 
(1) Supply 

The performance of a pharmaceutical company is evaluated by its market share and 
market value, therefore, when multinational companies began to enter the generics 
market in order to retain their patented market, the generic market is actually 
becoming much more competitive. Given the fact that many patented drugs expire 
every year and thereby releasing new market opportunities, domestic pharmaceutical 
companies remained actively develop generic drugs based on existing policy 
guidance and business strategies, however, pursuing market niche in the 
pharmaceutical market of emerging countries through developing new drugs and 
cooperating with international pharmaceutical companies may be more beneficial to 
their development. As for the new drugs market, it is expected that the supply of new 
drugs and patented drugs will remain the same in the next ten years without 
significant changes, but emerging countries are expected to have greater growth 
potential. 

(2) Demand 
Market research data show that with the maturity of the medical model and system, 
there will be no significant changes in demand for new drugs and patented drugs in 
developed countries, however, the economic development in the Asian region will 
promote the demand for new drugs and patented drugs. As for the generic drugs and 
non-branded drugs, it is expected that under the advocacy of healthcare services by 
government in emerging countries, generic drugs will have greater growth 
opportunities and become crucial for the development of pharmaceuticals in 
emerging countries. Also, the demand for top-selling generic drugs such as 
hypertension, diabetes medicines, and self-medication drugs such as cough, pain 
relief, and cold medicines is expected to continue to increase, driven by the increase 
in the average age of the global population. 

(3) Future industrial growth and development trends 
Driven by factors such as population growth, aging structure, and increasing 
awareness of healthcare, the demand for drugs is expected to increase, and therefore, 
the global pharmaceutical industry will continue to maintain demand and grow 
steadily in the future. According to the market research conducted by Nova One 
Advisor, the global generic drugs market scale in 2025 is US$515.81 billion, and is 
expected to reach US$779.86 billion by 2033, with a compound annual growth rate 
(CAGR) of 5.3% from 2024 to 2033. According to Fitch Solutions, the global 
pharmaceutical market scale is forecasted to reach $1.48 trillion in 2023, with an 
annual growth rate of 4.5%. It is expected to return to a more stable growth trend after 
2023, with a compound annual growth rate (CAGR) of 3.7% from 2021 to 2026. 

4. Competitive niche 

(1) Experienced new drugs R&D team 

The Company’s R&D team consists of professional with comprehensive experience in new 

dosage forms development, most of whom have served in well-known pharmaceutical 

companies, and have received 4 New Drug Application (NDAs) approval, 20 Abbreviated 

New Drug Application (ANDAs) approval, more than 40 patents related to dosage forms, and 

are specializing in sustained release technology. With unique Micro Milling equipment and 

technology, which can rapidly reduce the size of drug substances nanometer level, the team 

can effectively speed up the Company’s subsequent development on new dosage forms of 

drugs and shortening the time to market.  
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(2) High value patent rights 
The Company’s R&D team possesses a number of key technology patents, whether it is 
measuring technics, fundamental research, functional innovation and new model, effectively 
avoiding infringement and counterfeiting by other manufacturers. The aforementioned patents 
focus on the R&D of future products and will be transformed into products on the market when 
the Company think it is best. These intangible assets halve high value, which not only drives 
the output value of the future products, but also effectively raises the entry barriers for 
latecomers to entry the market with same value. In addition, given the European and American 
customers are highly concerned about the intellectual property rights, having multiple patent 
rights is actually advantageous in terms of seeking cooperation. 

5. Favorable and unfavorable factors, and countermeasures for development prospects 
(1) Favorable factors 

A. Leading technology 
The Company possesses the technology of multilayer film coating and laser micro hole drilling, 
which help long-acting tablets to achieve sustained release effect, also beneficial for the 
professional development of pharmaceuticals with high technical difficulty, therefore, having 
fewer competitors. 

B. Government policy encouragement 
The Obama Care (Patient Protection and Affordable Care Act) is a bill used to reform the U.S. 
healthcare system, which covers many new regulations related to health care services, allowing 
Americans to obtain insurance and receive subsidized medical care under federal regulations. The 
five major elements of the policy include, (1) increasing the medical budget by US$65 billion 
annually in the next ten years, (2) strengthening the promotion of preventive medicine and disease 
management, (3) relaxing the budget for stem cell research, (4) approval of bills related to generic 
drugs, (5) reduce the price subsidy for large pharmaceutical companies. The main purpose of these 
policies is to significantly reduce medical costs. The subsidy reduction and release of biosimilar 
drugs not only directly increased the cost pressure of original drug manufacturers but also 
stimulated the demand and consumption of generic drugs and new dosage forms of drugs. In view 
of the continuous expansion of this market, the Company decided to invest in the development of 
Rx-to-OTC and new dosage forms of drugs to seize business opportunities in this market. 
(2) Unfavorable factors and countermeasures 

A. Unfavorable factor:  
Although the U.S. market is large and unit selling price is high, the preparatory process requires 
a lot of investment in terms of time, manpower and material resources, in addition, the ANDA 
application process is time-consuming, which greatly affected the Company’s entry time. 

B. Countermeasures:  
a. Shortening the application for medicament license, and increase investment in R&D 

resources 
To strengthen the consistent operation process of R&D, scale-up, review and 
production, the Company invested in the construction of a production plant that 
complies with the regulations of U.S. and current Good Manufacturing Practice 
(cGMP), which was officially started operations in April 2016, and completed its 
expansion in 2018, shortening the product’s time to market. 

b. The Company actively explores and develops the China market. In addition to the 
currently marketed HH-001 Sacubitril/Valsartan Sodium Tablets, which have been 
launched and are being sold in China, the Company plans to introduce U.S. FDA 
approved medicines into the China market, while simultaneously apply for approval 
for drugs currently under development in China and the United States. The Company 
expects to benefit its R&D capabilities by expanding in the China and U.S. market. 

c. The Company is committed to maintaining close integration with Taiwan’s well-
established pharmaceutical ecosystem, with the aim of enhancing the efficiency of 
cross-regional supply chain integration by leveraging regulatory expertise, quality 
management experience, and international market communication capabilities. 
Building upon Taiwan’s long-standing strengths in pharmaceutical R&D, regulatory 
strategy, clinical development, and global collaboration networks, coupled with the 
Company’s overseas manufacturing capacity, we are well positioned to establish an 
operational framework that combines global reach with strategic flexibility, thereby 
enhancing our competitiveness in the global markets for both generic drugs and high 
technical barrier generic drugs.
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(2) Main Uses and Manufacturing Processes of Major Products 

  1.Major Products and their Main Uses 

Products Uses or functions 

Generic drugs 

TLX-001 extended-release anti-cough medicine 
TLX-005 anti-urinary incontinence medicine and other urinary problems 
TLX-004 extended release anti-depressant medicine (co-development) 
TLX-007 anti-depressant 
TLX-015 prevention and treatment medicine for postpartum hemorrhage 
TLX-018 hemorrhage treatment drug 
TLX-030 medication for adrenal insufficiency treatment 
TLX-047 systemic corticosteroid 
HH-001 Sacubitril/Valsartan Sodium Tablets 

New drugs TLX-024 anticonvulsant  (co-development) 

2. Generic drugs and their Production Processes (Tablets) 
Starting 
materials→Sieving→Blending→Granulation→Drying→Sizing→Compaction→Testing
→Sorting→Packaging→Boxing 

(3) Supply Status of Main Materials 
The Company maintains a good relationship with suppliers, effectively controls the supply of 
materials and shortens the delivery period, thereby reducing costs and gaining autonomy. 

(4) A list of any suppliers and clients accounting for ten percent or more of the Company's total 
procurement (sales) amount in either of the two most recent fiscal years, the amounts bought 
from (sold to) each, the percentage of total procurement (sales) accounted for by each, and an 
explanation of the reason for increases or decreases in the above figures. 

1.Major Suppliers in the Two Most Recent Fiscal Years:  
Unit: NT$ thousands 

Item 

2024 2025 

Name Amount 

Percentage 

of annual 

net 

purchases 

(%) 

Relation 

with 

Issuer 

Name Amount 

Percentage 

of net 

purchases 

up to the 

preceding 

quarter of 

the current 

fiscal year 

(%) 

Relation 

with 

Issuer 

1 A 170,717 71.08 None A 74,334 61.31 None 

2 B 12,355 5.14 None B 12,416 10.24 None 

3 Others 57,109 23.78 None Others 34,494 28.45 None 

 
Net Total 

Suppliers 
240,181 100  

Net Total 

Suppliers 
121,244 100  

Note: All changes shown in the above table are the results of comprehensive consideration of factors such as annual production and sales policies, 

raw material demand, supplier prices, delivery status and quality. 

 

2.Major Clients in the Two Most Recent Fiscal Years:  
Unit: NT$ thousands 

Item 

2024 2025 

Name Amount 

Percentage 

of annual 

net sales 

(%) 

Relation 

with 

Issuer 

Name 
Amoun

t 

Percentage 

of net sales 

up to the 

preceding 

quarter of 

the current 

fiscal year 

(%) 

Relation 

with 

Issuer 

1 A 141,354 26.16 None A 82,412 13.79 None 

2 B 83,176 15.39 None B 82,341 13.78 None 

3 Others 315,908 58.45 None Others 432,657 72.43 None 

 Net Sales 540,438 100  Net Sales 597,410 100  

Note: All changes shown in the above table are the results of comprehensive consideration of factors such as market trend, product demand, industry 
prospect, R&D technology, sales profit, and consumer contracts. 
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III) The number of employees employed for the two most recent fiscal years 

Year 2024 2025 2026 (As of March 15) 

Number of 

Employees 

R&D 40 31 31 

Sales and Marketing 9 11 11 

Production and Quality 

Management 
20 20 20 

Managerial and Financial 

Management 
23 22 22 

Total 92 84 84 

Average Age 43.75 43.85 44.05 

Average Years of Service 3.56 4.37 4.57  

Education 

Distribution 

Ph.D. 11.96% 10.72% 10.72% 

Masters 32.61% 29.76% 29.76% 

Bachelor’s Degree 51.09% 57.14% 57.14% 

Senior High School 3.26% 1.19% 1.19% 

Below Senior High 

School 
1.08% 1.19% 1.19% 

IV)  Disbursements for environmental protection 
Any losses suffered by the Company in the most recent fiscal year and up to the annual report 
publication date due to environmental pollution incidents (including any compensation paid and 
any violations of environmental protection laws or regulations found in environmental 
inspection, specifying the disposition dates, disposition reference numbers, the articles of law 
violated, and the content of the dispositions): None. 

V)  Labor Relations 
(1) Employee benefit plans, continuing education, training, retirement systems, and the status of 

their implementation, as well as the status of agreements between labor and management, and 
all measures aimed at preserving the rights and interests of employees: 

 Remuneration Policy 
 As part of our strategy to attract and retain talented individuals, the Company offers 

competitive remuneration packages, including fixed base salaries and holiday bonuses. 
Annually, salary adjustments are determined based on factors such as the Company's 
operational performance, industry-wide salary benchmarks, inflation rates, and individual 
employee achievements. Furthermore, to enhance employee engagement and incentivize them 
to surpass annual business objectives, thereby contributing to profitability and shared success, 
the Company allocates bonuses based on its financial performance. 
Employees’ Compensation 
Should the Company achieve profitability within the fiscal year (defined as pre-tax income 
deducted by employee and director remuneration), after setting aside funds to offset 
accumulated losses, any remaining surplus shall be allocated for employees' compensation, 
with a minimum of three percent. Employee compensation bonuses are distributed annually 
based on performance evaluations of individual contributions, team performance, and overall 
achievements. 
1. Employee benefit plans:  

The Company has insured Labor Insurance and National Health Insurance for all 
employees on the day of employment in accordance with laws and regulations, and 
additionally insured group insurance for employees on the employment day, which 
provides an extra layer of protection. When employee go abroad on business trips, the 
Company insured them with additional travel insurance, covering accidental death and 
disability, injury medical treatments and overseas sudden illness etc. 
The Company also provides the following benefits, including dragon boat festival, mid-
autumn festival and year-end holiday cash gifts, birthday cash gift, marriage and funeral 
subsidies etc., occasionally organizes departmental dinners, year-end dinner, and 
implements employee stock ownership plan and other welfare measures. 

To improve employees’ welfare, the Company introduced additional annual travel leave in 

2025, reinforcing our commitment to employees’ work-life balance. 



 

95 

To further improve employees’ welfare, the Company appropriated employee welfare 

funds in accordance with relevant laws and regulations and established a welfare committee 

to be responsible for handling measures, operations, and management matters related to 

employee welfare, as well as activities organizing. 

 2. Employee continuing education and training:  

The Company attaches great importance to employee growth, constantly encourages 

employees to participate in internal and external education or training courses, and 

continuously improve professionalism, work efficiency and work quality of employees. 

The management office of the Company and related companies are responsible for carrying 

out education or training programs from time to time according to the needs of each 

department and may designate employees to attend external training courses in line with 

their duties and needs, with the consent of employees’ supervisor. 

       3. Retirement systems and the implementation status:  

Starting from July 1, 2005, the Company has cooperated with the implementation of Labor 

Pension Act (hereinafter referred to as the new system). The pension shall be paid into the 

individual labor pension accounts at the Bureau of Labor Insurance on a monthly basis, 

and the payment rate shall not less than 6% of the employee’s monthly salary. 

Since 2018, the Company has no employees whom the retirement benefits regulations are 

eligible to the Labor Standards Act (hereinafter referred to as the old system).  

(2) Status of labor-management agreements and measures for preserving employees' rights and 

interests:  

Since its establishment, the Company has been adhering to the integrity and responsible 

attitude and is committed to the well-being of employees. Harmonious labor-management 

relations have jointly promoted the Company’s growth and improved the Company’s 

performance year by year. 

1. The Company holds regular communication meetings to ensure that the communication 

channels are smooth, and all opinions could be conveyed to the superiors. 

2. The Company has set up a suggestion box so allow all employees to raise inquiries, 

suggestions, and complaints, and to assist employees in solving problems. 

3. To ensure that the Company’s internal workplace is free from sexual harassment, and 

maintain gender equality and personal dignity at work, the Company has formulated the 

Regulations of Sexual Harassment Prevention in Workplace and stipulated preventive, 

complaint, and punishment measures in the in the work rules and the Code of Conduct. 

4. The Company values workplace diversity and respects individual differences, and is 

committed to offering a professional and dignified work environment. Employees are 

granted equal opportunities for employment and career development, with no discrimination 

or differential treatment based on gender, race, religion, political affiliation, sexual 

orientation, job level, nationality, place of birth, physical or mental disabilities, age, or any 

other personal characteristic. 
5. Easywell Biomedicals sincerely respects and supports fundamental human rights, in 

alignment with the principles and spirit of international conventions such as the Universal 
Declaration of Human Rights, the United Nations Global Compact, and the International 
Labour Organization (ILO) Declaration on Fundamental Principles and Rights at Work. 
These principles are integrated in the foundation of the Company’s human resource 
management policies and standards. 
Details of Implementation  
Easywell Biomedicals, including the headquarters and its subsidiaries, HuaHan and Tulex, 
employed a total of 83 employees in 2023, 92 employees in 2024, and 84 employees in 2025, 
reflecting a decrease of 8.70%.  
In 2025, by gender, male employees accounted for 53.37% and female employees accounted 
for 46.43%. By age distribution, 13.10% were under 30, 57.14% were between 30 and 50, 
and 29.76% were over 50. By work location, 17.86% were based at the headquarters, 32.14% 
at HuaHan, and 50.00% at Tulex. By job nature, 8.34% were direct staff and 91.67% were 
indirect staff. All employees were full-time, with no part-time or temporary staff.  
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The Company’s management team in 2025 consisted of 26 individuals, of whom 80.77% 

were male and 19.23% were female. 

Overview of new recruits and  employee departures 
In 2025, the Company hired a total of  14 new recruits, including eight males and six females, 
representing 9.52% and 7.14% of the total workforce, respectively. By age distribution, six 
were under 30, making up the largest group at 7.14% of the total workforce, four were 
between 30 and 50, representing 4.76%, and four were over 50, representing 4.76%. During 
the same period, a total of 20 employees departed, including 14 males and six females, 
representing 16.67% and 7.14% of the total workforce, respectively. By age distribution, 
three were under 30, representing 3.57% of the total workforce, 11 were between 30 and 50, 
making up the largest group at 13.10%, and six were over 50, representing 7.13%. 

When an employee submits a resignation request, the Human Resources Management Unit 

conducts an exit interview to understand the reasons for leaving. Based on the employee’s 

job responsibilities, personal traits, and any issues raised, the Human Resources 

Management Unit actively offers support and clarification to help retain talent. In addition, 

when vacancies arise within the group, priority is given to internal postings across all sites. 

Employees interested in internal transfers may apply with the approval of their current 

supervisors, and the Human Resources Management Unit will assist with interviews and 

subsequent transfer arrangements. 

(3) Losses suffered by the Company in the most recent fiscal year and up to the annual report 

publication date due to labor disputes, and estimation of possible expenses that could be 

incurred currently and, in the future, and measures being or to be taken:  

The Company's management and employee welfare systems remain in good standing, 

fostering harmonious labor-management relations. In 2025, no losses were incurred 

significant losses due to disputes between labor and management, and it is anticipated that 

there will be no such losses in the future. 

(4) Workplace environment and employees’ personal safety protection measures:  

Adhering to the concept of sustainable operation, the Company attaches great importance to 

the fulfillment of corporate social responsibilities and make continuous effort in 

environmental protection and employee workplace safety and health. The measures taken are 

as follows: 

1.  Regularly review and evaluate the management measures taken by the Company in 

accordance with related laws and regulations. 

2.   Set up pollution prevention equipment or formulate related measures. 

3.  Implement environmental protection control measures in accordance with the EU 

ROHS regulations and ensure that the raw materials supplied by suppliers meet regulatory 

requirements. 

4.  Implement rigorous and comprehensive workplace monitoring program. 

5.  Perform regular inspection of fire safety equipment once a year. 

6.  The Company implements a multi-faceted approach to employee health care, focusing 

on reducing the risk of chronic conditions such as obesity, hypertension, hyperglycemia, 

and hyperlipidemia. The measures implemented are as follows: 

(1) Regularly distribute health and exercise promotion materials, such as articles on 

fitness, wellness, and nutrition, encouraging employees to be aware of their well-being. 

(2) Conducts health education and training sessions on an annual basis, with seminars 

primarily focusing on disease prevention. These initiatives provide insights regarding the 

potential physical harms caused by diet and stress, thereby encouraging employees to be 

aware of their personal well-being. The theme for 2025 session was Essential Tips for 

Liver and Kidney Care. Through professional presentations, the program enhanced 

employees’ health knowledge and promoted both physical and mental well-being. 
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(3) Conducts medical checkups for all employee on an annual basis to support 

employees’ proactive health management through professional medical examinations and 

consultations. These checkups include body fat analysis, such as body fat percentage, 

visceral fat level, body mass index (BMI), basal metabolic rate (BMR), body age, and 

skeletal muscle percentage, helping employees to better understand their physical 

condition. Abdominal ultrasounds provide further insight into the presence of visceral fat 

(fatty liver), polyps, or potential abnormalities in the liver, kidneys, gallbladder, and 

spleen. Additional screenings, such as lipid panels and carotid artery ultrasounds, help 

assess risk indicators for vascular blockage and arteriosclerosis. These comprehensive 

examinations enable employees to monitor health changes, thereby motivated to stay 

active and maintain overall well-being.  

The 2025 employee health checkup was conducted on March 19, 2025. 

(4) The Company introduced a fitness incentive program to encourage regular exercise 

among employees. Employees are encouraged to work out three times a week for at least 

30 minutes per session, with progress tracked using an exercise passport. Upon meeting 

the targets, employees earn reward stickers that can be accumulated and redeemed for 

prizes. This initiative is designed to make physical activities enjoyable, thereby 

developing lasting exercise habits among employees. Additional activities include a 

fitness calendar and the Move Together-Healthy Family Day, where the employees are 

invited to exercise with their families. 

Implementation status for the years 2024 and 2025 

Year 2024 2025 

Indivi

dual 

worko

ut 

Number of 

exercise sessions 
195 530 

Minutes 

exercised 
7070 16373 

Distance covered 565.42 1857.44 

Number of exercise sessions 

hosted by the Company 
1 2 

Number of prizes redeemed 11 21 

(5) Code of Conduct and Ethics for Employee:  

1. The Company has announced the implementation of Code of Conduct and requires all 

employees to abide by it. 

2. To ensure that all employees understand the Code of Conduct, all new recruits are required 

to participate in relevant education during the newcomer training period and issued a 

statement of commitment to the Code of Conduct. 

3. To ensure that all employees always implement the Code of Conduct, relevant performance 

has been included in the annual performance assessment. 
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VI)  Cyber Security Management  

(1) Describe the cyber security risk management framework, cyber security policies, concrete 
management programs, and investments in resources for cyber security management: 
1.  Cyber security risk management framework 

According to the evaluation conducted by the Company’s responsible department, the 
cyber security risk is not a major operational risk to the Company’s operations. However, 
given the fact that the network environment is getting increasingly complicated over time, 
and thereby increase the cyber security risk, the Company has established cyber security 
management structure, and authorized the responsible department to formulate and 
implement the cyber security management plan. With the assistance of audit department, 
the responsible department is responsible for monitoring operations such as internal audit 
of management systems, cyber security prevention, and crisis management, as well as 
continuously improves internal abnormality detection and prevention measures to reduce 
the Company’s risk. 

   2. Cyber security policies 
The Company’s major cyber security policies are as follows: 
(1) Regularly conduct education and training sessions to enhance employees’ awareness 

of cyber security. 
(2) Regularly overhaul important equipment and perform disaster recovery drills to 

ensure the continuous operation of the Company’s business. 
(3) Regularly review the system log records to monitor and evaluate the potential security 

risks of related equipment, and performs rectification and improvement plans. 
3. Concrete cyber security management programs, and investments in resources for cyber 

security management 
Considering the cyber security insurance is relatively new type of insurance, there is no 
such insurance currently suitable for the Company, therefore, the Company’s existing 
cyber security procedures is adopted for cyber security risk management. 
Concrete measures taken are as follows:  

(1) Network security management: Configures dedicated enterprise-grade firewalls, 
and define both internal and external port rules appropriately to prevent 
unauthorized connections and other abnormal activities. 

(2) System access control: All changes to applications in the Company’s internal 
system are mandated to go through the Company’s established authorization 
procedures. 

(3) Implement cyber security training: Incorporates cyber security training into the 
orientation training for all new recruits, followed by continuous reinforcement of 
related practices in daily operations. 

(4) Virus protection and management: All servers and computers system are constantly 
updated, and have antivirus installed with auto-update adopted, to ensure that the 
system is free from malicious software 

(5) System availability: Ensures the availability and integrity of both data and systems, 
restoring normal operations within an acceptable timeframe in the event of a 
disaster or system failure. 

(6) Security management for computer equipment: All mainframes, servers and 
hosting equipment are set up in equipment room, and access control is 
implemented. The equipment room is equipped with an independent air-
conditioning system and an uninterruptible power supply system, to ensure stable 
operation of computing equipment. 

Resources allocated for cyber security management: 
(1)  Dedicated personnel: One staff member. 
(2)  Customer satisfaction: In 2025, the Company recorded no major cyber security 

incidents and no complaints regarding customer data loss. 
(3)  Education and training:  In 2025, cyber security training sessions were conducted 

for four employees, totaling ten training hours. 
(2) Losses suffered by the company in the most recent fiscal year and up to the annual report 

publication date due to significant cyber security incidents, the possible impacts therefrom, 
and measures being or to be taken. If a reasonable estimate cannot be made, an explanation of 
the facts of why it cannot be made shall be provided: None. 
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VII)  Major Agreements  

Agreement Counterparty Period Major Contents Restrictions 

Lease 
Hsinchu Science Park 

Bureau 

01.01.2025 - 

12.31.2029 

Factory leasing contract for 

1F., No.10, Yanfa 2nd Rd. 
None 

Insurance 
Fubon Insurance Co., 

Ltd. 

07.13.2025 - 

07.13.2026 

Liability insurance for 

directors and supervisors 
None 

Lease  
Cedar Brook Corporate 

Center, LP 

09.15.2014 - 

05.31.2040 

5 Cedar Brook Drive, 

Cranbury, New Jersey 

08512 

None 

Lease  ASKER USA, L.L.C. 
12.01.2018 - 

02.29.2029 

117 Docks Corner Road, 

Suite B, Dayton, New 

Jersey 08810 

None 

Equity 

transfer 

agreement 

Nanjing CIPIC 

Intellectual Property 

Firm 

08.30.2024 – 

2025/01 

The Group’s acquisition of 

a 40% equity interest in 

Jiangsu HuaHan Pharma-

Tech Co., Ltd. From 

Nanjing CIPIC Intellectual 

Property Firm  

None 

Share 

exchange 

agreement 

Genovate Biotechnology 

Co., Ltd. 

03.12.2026 – 

12.31.2026 

Share exchange agreement 

between the Company and 

Genovate 

None 
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V. Review of Financial Positions, Financial Performance, and Risk Management 

 
I) Analysis of Financial Positions 

The main reasons for any material change in the Company's assets, liabilities, or equity during the 

past two fiscal years, and describe the effect thereof. Where the effect is of material significance, 

describe the measures to be taken in response. 

Unit: NT$ thousands 

                Year 
Item 

2025 2024 
Difference 

Amount % 
Current assets 700,008 818,196 (118,188) (14.44) 
Property, Plant and Equipment 223,346 247,914 (24,568) (9.91) 
Intangible assets 101,239 136,516 (35,277) (25.84) 
Other assets 267,702 302,681 (34,979) (11.56) 
Total assets 1,292,295 1,505,307 (213,012) (14.15) 
Current liabilities 278,232 423,706 (145,474) (34.33) 
Other liabilities 311,505 342,464 (30,960) (9.04) 
Total liabilities 589,737 766,170 (176,434) (23.03) 
Capital stock 1,246,895 1,217,908 28,987 2.38 
Capital surplus 188,970 132,979 55,991 42.11 
Accumulated deficit (760,926) (654,349) (106,577) 16.29 
Other equity interest 15,735 22,072 (6,337) (28.72) 
Non-controlling interest 11,884 20,527 (8,642) (42.10) 
Total shareholders’ equity 702,558 739,137 (36,579) (4.95) 
1. The main reasons for any material change in the Company's assets, liabilities, or equity during the 

past two fiscal years, and the effect thereof:  
(1) Decrease in intangible assets: Mainly due to the increased amortization of the intangible asset 

contributed through Novartis AG patent sub-licensing by CIPIC, resulting from higher sales of 
HH-001 Sacubitril/Valsartan Sodium Tablets. 

(2) Decrease in current liabilities: Mainly due to the decrease in short-term borrowings and the 
decrease in guarantee deposits. 

(3) Increase in capital surplus: Mainly due to the issuance of new shares through a cash capital 
increase. 

(4) Decrease in other equity interest: Mainly due to the decrease in translation differences in the 
financial statements of foreign operations, resulting from the depreciation of the US$ against the 
NT$. 

(5) Decrease in non-controlling interest: Mainly resulting from Easywell’s acquisition of non-
controlling equity in Jiangsu HuaHan. 

2. Future response actions:  
The Company is committed to the research and development of various pharmaceutical products. 
As of the end of 2025, several complex generic drugs and new drugs have successfully obtained 
market approval from the U.S. FDA. These products are manufactured at the Group’s cGMP-
compliant facility in the United States and are distributed through U.S. pharmaceutical channels. 
Additionally, the Company’s product HH-001 Sacubitril/Valsartan Sodium Tablets has received 
marketing authorization from the National Medical Products Administration (NMPA) of China and 
was launched in the Chinese market in 2024. With the continued expansion of local hospital 
coverage, revenue and profitability from this product have shown steady growth. The Company will 
actively expand the market for these approved drugs to drive revenue growth and improve 
profitability. 
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II) Analysis of Financial Performance 

The main reasons for any material change in operating revenues, operating income, or income 

before tax during the past two fiscal years, provide a sales volume forecast and the basis therefor, 

and the effect upon the Company's financial operations as well as measures to be taken in response. 

Analysis on operation performances 

Unit: NT$ thousands 

 

Year 

Item 
2025 2024 

Amount 

Increase 

(Decrease) 

Changes 

Percentage (%) 

Operating income 597,410 540,438 56,972 10.54 

Operating cost 317,105 241,040 76,065 31.56 

Gross income 280,305 299,398 (19,093) (6.38) 

Operating expenses 347,505 374,190 (26,686) (7.13) 

Operating income (loss) (67,200) (74,792) 7,593 (10.15) 

Non-operating income and 

(expenses) (7,977) (13,495) 5,517 (40.88) 

Income (loss) before tax (75,177) (88,287) 13,110 (14.85) 

Tax benefit (expense) (304) (157) (147) 93.63 

Income (Loss) from operations of 

continued segments - after tax for 

the period 
(75,481) (88,444) 12,963 (14.66) 

Net income (loss) for the period (75,481) (88,444) 12,963 (14.66) 

(1)  The main reasons for any material change in operating revenues, operating income, or income 

before tax during the past two fiscal years:  

1. Increases in operating cost: Mainly due to the increase in operating cost, resulting from the 

higher sales of HH-001 Sacubitril/Valsartan Sodium Tablets. 

2. Decrease in non-operating expenses: Mainly due to the increase in other income. 

(2)  Sales volume forecast and the basis therefor: No forecast was made. 

(3)  Effect upon financial operations and measures taken in response: No major effect. 
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III) Analysis of Cash Flow 

(1) Cash Flow Analysis for 2025  

Unit: NT$ thousands 

Year 

Item 
2025 2024 

Increase (Decrease) Ratio 

(%) 

Net Cash Outflow from Operating 

Activities 
124,779 (159,042) 178.45  

Net Cash Inflow (Outflow) from 

Investment Activities 
(25,044) (47,662) (47.45) 

Net Cash Inflow (Outflow) from 

Financing Activities 
(142,699) 263,058 (154.25)  

Total: Net Cash Inflow (42,964) 56,354 176.24 

Analysis of change in cash flow in the current year:  

1. Increase in net cash inflow from operating activities: Mainly due to the decrease in inventory of 

HH-001 Sacubitril/Valsartan Sodium Tablets prepared for the 2024 product launch. 

2. Decrease in net cash outflow from investment activities: Mainly due to the decrease in financial 

assets at amortized cost, resulting from the release of pledged time deposits for borrowings in 

2025. 

3. Increase in net cash outflow from financing activities: Mainly resulting from the acquisition of a 

40% equity interest in Jiangsu HuaHan in 2025. 

(2) Corrective measures to be taken in response to inadequate liquidity: There are no adequate 

liquidity occurred in 2025. 

(3) Cash Flow Analysis for 2026 

Unit: NT$ thousands 

Estimated 

Cash and 

Cash 

Equivalents

, Beginning 

of Year 

Estimated 

Net Cash 

Outflow 

from 

Operating 

Activities 

Estimated 

Net Cash 

Inflow 

(Outflow) 

from 

Investment 

Activities 

Estimated 

Net Cash 

Inflow 

(Outflow) 

from 

Financing 

Activities 

Estimated 

Cash 

Inflow 

(Outflow) 

Estimated 

Cash 

Surplus 

(Deficit) 

Leverage of Cash Surplus 

(Deficit) 

Investment 

Plans 

Financing 

Plans 

281,062 15,502 (38,660) (16,428) (39,586) 241,476 - - 

1. Analysis of cash flow changes in the current year:  

(1)  Operating activities: The Company continues to expand the sales of new drugs/generic 

drugs that have obtained medicament license, and generate cash income through 

licensing payment, as well as actively strive to generate cash income through contract 

development. However, due to ongoing investment in drug development, there was a net 

outflow in cash flow generating from operating activities. 

(2)  Investment activities: Purchase of machinery and equipment. 

(3)  Financing activities: Repayment of bank borrowings. 

2. Corrective measures to be taken in response to cash deficit: No cash deficit occurred. 
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IV) Impact of Major Capital Expenditures to the Financial Activities for the most recent fiscal year: 

None.  

V) Investment Policy in the Last Year, Main Causes for Profits or Losses, Improvement Plans, and 

Investment Plans for the Coming Year  

(1) The Company’s Reinvestment Policy:  

All reinvestments’ behaviors are long-term strategic investments, which are based on 

comprehensive consideration of factors such as the Company’s operational needs and future 

growth etc. The Company constantly monitoring the operating status of invested business, 

analyses the investment results, and facilitates follow up evaluation for post-investment 

management. 

(2) Main Causes for Profits or Losses, and Improvement Plans:  

The Company is primarily engaged in the research and development, manufacturing, and sales 

of both generic drugs and new drugs. However, the development of such products, from initial 

R&D through regulatory application and approval by the U.S. FDA and other competent 

authorities, typically requires approximately four to eight years and involves lengthy 

development timelines and significant investment in clinical trials and related research 

expenditures. As a result, the Company generally incurs losses during the development stage. 

Following years of sustained investment and research efforts, the Company has successfully 

obtained U.S. FDA approvals for eight high technical barrier generic drugs and one co-

developed  505(b)(2) new drug. In addition, HH-001 Sacubitril/Valsartan Sodium Tablets for 

the treatment of chronic heart failure and hypertension have successfully obtained 

medicament license approved by the National Medical Products Administration (NMPA) of 

China. These approved products are being progressively launched in the market. However, as 

competition in the market of generic drugs continues to intensify, the Company has actively 

increased our investment in the development of new drugs in recent years. However, due to 

the lengthy development timelines and continuous investment required for clinical trials and 

research efforts, the Company remains in a loss making position. 

To further improve the Company’s operating performance, the Company not only actively 

expands the market to promote product sales, but also actively seek strategic alliances by 

taking advantage of its outstanding R&D capabilities and cGMP certified production plants. 

The Company has successfully formed strategic alliances with well-known multinational 

pharmaceutical companies, to develop P4 high technical barrier generic drugs that challenges 

the original manufacturer’s patents, and two 505(b)(2) new drugs with new dosage forms. The 

Company is responsible for the development of the drugs, while the partner companies are 

responsible for the expenses incurred during the development process, as well as the 

application for drug certification and approvals to market. In addition to the milestone revenue 

generate during the R&D process, the Company also gets to share a certain portion of products 

sales profits. The joint development allows the Company to rely on strategic partners’ existing 

distribution channels, saves the Company the resources needed to build a sales team, and also 

avoids the risk and expenses of drug development, which is expected to be an effective but 

low-risk approach to further generate returns for shareholders in the future, in addition to the 

stable revenue generated from the sales of self-owned high technical barrier generic drugs. 
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In addition, the Company actively explores the China market. In addition to HH-001 

Sacubitril/Valsartan Sodium Tablets, which have been launched and are currently being sold 

in China, the Company plans to introduce U.S. FDA approved medicines into the China 

market, while simultaneously apply for approval for drugs currently under development in 

China and the United States. The simultaneous expansion of the China and U.S. market is 

expected to benefit the Company’s R&D capabilities, improve the Company’s operating 

efficiency and profitability, and thereby contributing to the return on shareholders’ equity. 

(3) The Company’s Investment Plans for the Coming Year:  

In accordance with the Business Mergers and Acquisitions Act and other applicable 

regulations, the Board of Directors has approved the Company to enter into a share exchange 

agreement with Genovate Biotechnology Co., Ltd. (hereinafter referred to as “Genovate”), 

under which the Company will acquire 100% of the equity interest in Genovate through the 

issuance of new shares.  

Under the terms of this share exchange, each common share of Genovate will be exchanged 

for 0.909 newly issued common shares of the Company. Both parties plan to submit the 

proposal to their respective annual shareholders’ meetings scheduled for April 22, 2026, and 

the share exchange will be completed upon approval by shareholders and relevant competent 

authorities. Upon completion, Genovate will become a wholly owned subsidiary of the 

Company and will apply for delisting and termination of public offering status in accordance 

with applicable regulations.  

The collaboration between the Company and Genovate is expected to achieve the core 

strategic objectives of cross-regional integration and value chain synergy. Given the highly 

complementary expertise of both parties, this share exchange is expected to integrate the R&D 

resources, manufacturing capabilities, and market channels of both parties, thereby driving 

product innovation and international market expansion and creating long-term corporate value. 

 

VI) Analysis of Risk Management 

(1) Effects of Changes in Interest Rates, Foreign Exchange Rates and Inflation on Corporate 

Finance, and Measures to be Taken in Response 

1. Interest rate:   

Year 2025 

Item Amount (NT$ thousands) Ratio to Net Sales (%) 

Interest Income 2,944 0.49 

Interest Expense 22,475 3.76 

The Company’s interest income and interest expenses account for a very low 

portion of the Company’s total operating income, and changes in interest rates 

will not have a significant impact on the Company’s operations. The Company 

will adjust the use of funds as the company deems best based on changes in 

future interest rates.
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2. Foreign exchange rates:  
      Unit: NT$ thousands 

Year 2025 

Income (Loss) from foreign exchange 

transaction 
1,227 

Ratio to Net Sales (%) 0.21 

The Company’s sales revenue is denominated in US$ and RMB, therefore, the 

exchange rate changes will have a slight impact on the Company’s operating income 

and profit.  

The measure taken in response to risk of exchange rates are as follows: 

A. Financial personnel constantly monitoring the trends of future exchange rate and 

global non-economic factors, and regularly obtain financial information and 

foreign exchange reports from financial institutions, comprehensively judge the 

trends of exchange rate, and flexibly adjust foreign exchange strategies. 

B. Natural hedging by paying expenses with sales generated in that currency. 

C. The Company will perform forward exchange rate transaction from time to time, to 

reduce the impact of exchange rates on receivables and payables in foreign currency. 

3. Inflation:   

     The impact of inflation does not currently have a significant impact on the Company’s 

2025 profits and business operations. The Company constantly monitors market price 

fluctuations, maintains good interactive relationship with suppliers and customers, and 

adjusts the purchase and sales prices according to market fluctuations, thereby reducing 

the impact of inflation. 

(2) Policies, Main Causes of Gain or Loss and Future Response Measures with Respect to High-

risk, High-leveraged Investments, Funds Lending, and Derivatives Transactions   

  1. The Company did not engage in any high-risk, high-leveraged investments, and 

derivatives transactions during the current fiscal year up to the publication date of the 

annual report.  

  2. Endorsement Guarantees: The Company’s external endorsement guarantees are handled 

in accordance with the “Operation Procedure Governing Making of 

Endorsements/Guarantees”. As of the end of 2025 and March 15, 2026, the 

endorsement guarantee balances for the Company and its subsidiaries were NT$44,960 

thousand and NT$45,680 thousand, respectively. 

3. Funds Lending: 
Unit: NT$ thousands 

Lender Borrower 

Relationship between the 

borrower and the 

Company  

2025 March 15, 2026 

Easywell 

Biomedicals Inc. 

Tulex 

Pharmaceuticals 

Inc. 

A company in which the 

Company directly holds a 

97.94% equity interest 

125,720 124,900 

 (3) Future Research & Development Projects and Corresponding Budget 

  1.Future R&D projects are as follows  

 (1) Development of generic drugs: The Company currently possesses nine high technical 

barrier generic drugs approved by U.S. FDA and 1 generic drugs approved by the 

China’s NMPA. The generic drugs currently under development are as follow:  

A. Cardiovascular drugs 
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   (2) Development of 505(b)(2) drugs with new dosage forms: Two of the Company’s new 

drugs has recently been approved by the U.S. FDA, obtained medicament license, 

and launched. Other products currently in development are as follows: 

A. Medication for Attention-Deficit/Hyperactivity Disorder, ADHD 

B. Medication for Autism Spectrum Disorder, ASD 

C. Anti-inflammatory drugs 

 D. Endocrine drugs 

E. Neurological drugs 

F. Medications for adjuvant chemotherapy 

G. Respiratory drugs 

  2.Expected Research Expenditure: The Company’s R&D expenses in 2025 were 

NT$237,136,000, accounting for 39.69% of the net sales in 2025. The R&D expenditure 

for development of generic drugs and new drugs is expected to be NT$272 million in 

2026. 

(4) Effects of and Response to changes in Policies and Regulations Relating to Corporate Finance 

and Sales:   

The Company consistently pays close attention to any changes in local and foreign policies 

and makes appropriate amendments to our systems when necessary. During 2023 and as of 

the date of publication of this annual report, changes in related laws have not had a significant 

impact on our operations. 

(5) Effects of and Response to Changes in Technology (Cyber Securities included) and the Industry 

Relating to Corporate Finance and Sales:   

The Company attaches great importance to improvements in technology and carefully 

monitors market trends and assesses the impact they may have on the company’s operations. 

(6) The Impact of Changes in Corporate Image on Corporate Risk Management, and the Company’s 

Response Measures:   

The Company adheres to the operating principle of prudence and integrity and has an 

excellent company image. To further strengthen the management team, the Company enters 

the capital market to attract talents and shares operating results with shareholders and the 

public to fulfill the Company’s social responsibility. Nothing happened that could jeopardize 

the company image. The Company promises to continue to fulfill its corporate social 

responsibilities while pursuing the maximization of shareholders’ interests. 

(7) Expected Benefits from, Risks Relating to and Response to Merger and Acquisition Plans: None.   

(8) Expected Benefits from, Risks Relating to and Response to Factory Expansion Plans: None.  

(9) Risks Relating to and Response to Excessive Concentration of Purchasing Sources and 

Excessive Customer Concentration:  

Apart from some self-manufactured main raw materials, most of the raw materials required 

by the Company are scattered among multiple suppliers, therefore, the risk of concentrated 

purchasing is not high. In addition, the Company’s main customers are well-known foreign 

distributors, covering many countries around the world, so there is no risk of sales 

concentration as well. 

(10) Effects of, Risks Relating to and Response to Large Share Transfers or Changes in 

Shareholdings by Directors, Supervisors, or Shareholders with Shareholdings of over 10%: 

During the current fiscal year up to the publication date of the annual report, there were no 

large share transfers or changes in shareholdings by directors, supervisors, or shareholders 

with shareholdings of over 10%. 

(11) Effects of, Risks Relating to and Response to the Changes in Management Rights: None. 
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(12) Litigation or Non-limitation Matters:   

Major ongoing lawsuits, non-lawsuits or administrative lawsuits caused by the Company, 

directors, supervisors, de facto directors, or shareholders with over 10% shareholdings: None.  

(13) Other Major Risks :  

1. Risk management policy: The Company has strengthened corporate risk 

management in recent year based on the requirements of latest Standards for the 

Professional Practice of Internal Auditing, to achieve the goal of controlling risk 

and enhancing shareholder value.  

2. Organizational Structure of Risk Management  

Department Functions 

Board of 

Directors 
Formulate policies, framework and internal culture related to risk 

management, ensure the effectiveness of risk management mechanism, and 

allocate required resources. 
Chairman’s 

Office 
Handle matters related to public relationship and external liaison 

Executives Execute risk management decisions made by the Board, coordinate cross-

departmental interaction and communication, formulate business planning 

decisions, evaluate medium and long-term investment benefits, and reduce 

strategic risks 
Audit Dept. Regularly evaluate whether the risk management has been properly 

implemented in each central unit according to the Company’s internal control 

and audit plan, and issue an audit report based on the actual audit results 
Financial 

Dept. 
Evaluate financial risk. 

Administrati

on Dept. 
Assignment and response to Human Resources related matters, execution of 

insurance related matters, and the maintenance of system framework  

3. Risk Management Organization Chart:  

Important Risk Assessment Items 
Directly responsible 

department 
Risk Control 

Unit 

Board of 
Directors and 

Audit Department 
(1) Interest rate, foreign exchange 

rate and financial risk 
(2) High-risk, High-leveraged 

Investments, Lending or 
Endorsement Guarantees, and 
Derivatives Transactions 

Financial 
Department 

Investment 
conference 

The Board of 
Directors is 
responsible for 
decision-making 
and ultimate 
control of matters 
related to risk 
assessment and 
control. 
 
The Audit 
Department is 
responsible for 
conducting risk 
inspection, 
supervision, 
improvement 
tracking and 
reporting. 

(3) Future R&D Plan 
(4) Major policy and legal changes 

at home and abroad 
(5) Technological and industrial 

changes 
(6) Change of company image 

Chairman’s Office 
Management 
conference 

(7) Mergers and acquisitions 
(8) Factory expansion 

Chairman’s Office 
Investment 
conference 

(9) Excessive Concentration of 
Purchasing Sources and 
Excessive Customer 
Concentration 

Administration 
Department 

Management 
conference 

(10) Changes in management right 
(11) Litigation or Non-limitation 

Matters 
Chairman’s Office 
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VII)  Other major items:  
 
Intellectual Property Management Plan: 
The Company remains committed to investing in research and innovation, and has formulated an 
intellectual property management strategy aligned with both business operations and R&D strategy. 
This strategy aims to protect R&D outcomes, enhance competitiveness, and thereby maximizes 
returns for our shareholders. 

Intellectual Property Management Strategy and Mechanism 
To ensure proper management of the Company’s intellectual property (IP), while avoiding 
infringement of third-party IP rights and strengthening both transparency and effectiveness in 
corporate governance, the Company regularly discloses our intellectual property management plan 
that aligned with business objectives, along with its implementation status on the official website, 
and reports to the Board of Directors at least once a year. 
To further enhance the Company’s IP management mechanism and safeguard employees’ rights in 
inventions and creations, the Company has established the Intellectual Property Rights Management 
Policy. These guidelines ensure the effective implementation of the IP management system, support 
the achievement of IP management policies and objectives, and thereby fortify the corporate 
governance framework. 

Intellectual Property Risks, Response Measures, and Policies 
The Company throughly assesses internal and external factors, stakeholder concerns, and potential 
opportunities and risks associated with intellectual property management, and addresses risks such 
as insufficient understanding of intellectual property, potential leakage of confidential R&D 
information, or potential infringement of third-party IP rights through education and training sessions 
for employees, ensuring its effective implementation. 
To support long-term and sustainable development, the Company comprehensively considers internal 
and external factors and establishes a positive cycle IP management system and R&D processes. The 
Company’s IP management policies include: 

(1) Implementing a comprehensive IP management system with a clearly defined organizational 
structure and operational framework. 

(2) Enhancing employees’ consciousness of IP protection and strengthening related knowledge 
and practical application skills. 

(3) Ensuring compliance with corporate governance regulations and reinforcing the 
implementation of laws and internal policies related to intellectual property. 

Patent Management 
To encourage employee engagement in creative inventions and R&D efforts, thereby enriching the 
Company’s intellectual property portfolio and enhancing competitiveness, the Company has 
established the Guideline Governing Intellectual Property Review and Incentive and the Guideline 
Governing Project and Professional Certification Incentive. Employees are granted rewards based on 
the evaluation results, which also serve as a reference for performance evaluations. Through internal 
evaluation mechanisms, incentive programs, IP education, and talent development, the Company 
ensures the protection of R&D outcomes, thereby maintaining our technological leadership. 

Trade Secret Management  
The Company has signed employment agreements with all employees, which clearly define 
intellectual property ownership, confidentiality obligations, and non-compete clauses. In addition, 
employee training is conducted to reinforce consciousness of trade secret protection, reminding all 
employees of their responsibility to safeguard business secrets related to their roles. 
For the management of confidential internal information, the Company has established 
comprehensive control mechanisms to effectively oversee personnel, equipment, confidential 
documents, and the work environment. All internal documents are stored in a document management 
system, classified according to confidentiality levels, and access permissions are strictly regulated. 
Document retrieval must follow established procedures and receive proper approval, ensuring a 
complete audit trail. 
For facilities and physical controls, restricted internal areas are clearly designated, and enhanced 
management measures are applied to sensitive areas, including access control and limiting the 
movement of clients and visitors, to ensure that trade secrets are not disclosed externally. 

Implementation Status for the Year 2025 
The Company’s intellectual property (IP) management plan is aligned with business objectives and 
was reported to the Board of Directors on November 7, 2025. Confidentiality measures have been 
established for patents, trade secrets, and technical documents, with electronic documents securely 
stored and managed in the document management system. In 2025, the Company conducted IP-
related training sessions to enhance employees’ consciousness and understanding of intellectual 
property protection, with 19 participant attendances for a total of 35 training hours.  
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VI. Other items deserving special mention 

I)  Information on the affiliates  
(1) The Affiliation Report:  

  1.Organizational chart of the affiliates     
December 31, 2025 

Easywell Biomedical, Inc. 

            

  100%   97.94%   97.94%   80%  

 Easywell 

Biomedicals (HK), 

Inc. Limited 

(formerly Actherm 

Co. Ltd.) 

 

Magnifica Inc. 

 

Tulex Pharmaceuticals 

Inc. 

 

Qianjinfang 

Health Biotech 

Co., Ltd. 

 

               

95%     100%         

Jiangsu HuaHan 

Pharma-Tech Co., 

Ltd. 

 Shanghai Huahan 

Pharma-Tech Co., 

Ltd. 

       

 

2. Information on Related Companies 

December 31, 2025 

Company Name 
Establish 

Date Address 
Paid-in Capital 

(thousands) 
Main area of business or 

products 

Easywell 
Biomedicals (HK), 

Inc. Limited 
(formerly Actherm 

Co. Ltd.) 

1998.06 

Room 602, 
Chung Wai Commercial 

Building 
447-449 Lockhart Road 

CAUSEWAY BAY 
HONG KONG 

CNY$95,073 Investment holding 

Magnifica Inc. 2011.09 5 Cedar Brook Drive, 
Cranbury, New Jersey 08512 

US$28,395 
Development and sales of 

general drug substances and 
products 

Tulex 
Pharmaceuticals Inc. 

2015.04 5 Cedar Brook Drive, 
Cranbury, New Jersey 08512 

US$41,257 

Development, 
manufacturing, and sales of 
general drug substances and 

products 

Qianjinfang Health 
Biotech Co., Ltd. 

2023.03 

25F., No. 97, Sec. 2, Dunhua 
S. Rd., Da’an Dist., Taipei 

City 106420, Taiwan 
(R.O.C.). 

NT$2,000 
Development and sales of 

dietary supplement and 
products 

Jiangsu HuaHan 
Pharma-Tech Co., 

Ltd. 
2019.10 

Room 1101, Level 11, 
Building A, Gene Building, 
No. 211 Pubin Road, Pukou 
District, Nanjing City, the 

People’s Republic of China. 

CNY$10,526 
Development and sales of 

general drug substances and 
products 

Shanghai HuaHan 
Pharma-Tech Co., 

Ltd. 
2024.08 

16/G, No.55 West Huai Hai 
Road, Shanghai, 200030 CNY$10,000 

Development and sales of 
general drug substances and 

products 

3. Information on the shareholders in common for companies presumed to have a relationship 

of control and subordination: None. 
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4. The industries covered by the business operated by the affiliates overall 

The industries covered by the Company’s overall related business operations are mainly 

pharmaceuticals development business, with intention of creating synergy through mutual 

support of technology, production capacity, marketing and services, so that the Company 

could continuously improved in the related industry. 

 

5. Information on Directors, Supervisors and President of Related Companies:  

  December 31, 2025; Unit: shares 

Company Name Title Name or Representative 
Shareholding 

Shares % 

Easywell Biomedicals (HK), 
Inc. Limited 
(formerly Actherm Co. Ltd.) 

Director 
Eastwell Biomedical, Inc. 
Representative: Lin, Han-Fei 

- 100% 
Director 

Easywell Biomedical, Inc. 
Representative: Wu, Hsueh-Chun 

Magnifica Inc. 

Director 
Easywell Biomedical, Inc. 
Representative: Lin, Han-Fei 

9,500 

100% 

Director 
Easywell Biomedical, Inc. 
Representative: Chang,Tzu-Cheng 

Director 
Easywell Biomedical, Inc. 
Representative: Yao, Shun-Yan  

Director 
Bayberry Management LLC 
Representative: James Aiping Lee  

200 
Director 

Bayberry Management LLC 
Representative: Yu-Hsing Tu 

Tulex 
Pharmaceuticals Inc. 

Director 
Easywell Biomedical, Inc. 
Representative: Lin, Han-Fei 

40,406,896 

100% 

Director 
Easywell Biomedical, Inc. 
Representative: Chang,Tzu-Cheng 

Director 
Easywell Biomedical, Inc. 
Representative: Yao, Shun-Yan  

Director 
Bayberry Management LLC 
Representative: James Aiping Lee  

850,603 
Director 

Bayberry Management LLC 
Representative: Yu-Hsing Tu 

Qianjinfang Health Biotech 
Co., Ltd. 

Director 
Easywell Biomedical, Inc. 
Representative: Lin, Han-Fei 

160,000 80% 

Jiangsu HuaHan Pharma-
Tech Co., Ltd. 

Director 
Easywell Biomedicals (HK), Inc. Ltd. 
Representative: Lin, Han-Fei 

- 95% 

Shanghai HuaHan Pharma-
Tech Co., Ltd. 

Director 
Easywell Biomedicals (HK), Inc. Ltd. 
Representative: Lin, Han-Fei 

- 100% 

6. Operational Overview of Related Companies 

   December 31, 2025; Unit: NT$ thousands 

Company Name Capital 
Total 

Assets 
Total 

Liabilities 
Net worth 

Operating 
income 

Operating 
profit (loss) 

Profit (Loss) 
after tax 

EPS 
After Tax 

(NT$) 
Easywell Biomedicals 
(HK), Inc. Limited 

416,328 162,603 - 162,603 - (50) 45,869 - 

Magnifica Inc. 879,667 4,523 - 4,523 - (12,490) (12,506) - 

Tulex Pharmaceuticals 
Inc. 

1,201,536 640,418 483,747 156,671 237,848 (84,116) (100,940) - 

Qianjinfang Health 
Biotech Co., Ltd. 

2,000 1,591 - 1,591 444 (19) (16) - 

Jiangsu HuaHan 
Pharma-Tech Co., Ltd. 

45,456 309,804 186,214 123,590 361,816 51,198 45,879 - 

Shanghai HuaHan 
Pharma-Tech Co., Ltd. 

44,960 45,006 - 45,006 - - 50 - 

(2) Please refer to p.115 of this annual report for the Declaration for Consolidated financial 

statements of affiliates. 

(3) Affiliation Reports: Not applicable.
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II)  Information on Cash Offering by Private Placement Securities during the most recent fiscal year 

up to the date of publication of the annual report 

2020 Cash Offering by Private Placement Securities 

Item 
2020 1st Private Placement 

Issuance Date: 07.23.2021 

Securities under private 

placement 

Common shares 

Date of resolution and 

approved quantity 

On June 30, 2020, the shareholders’ meeting approved the proposal for the non-public issuance of new common 

shares, in principle that the number of shares to be issued under the non-public issuance shall not exceed 50,000,000 

shares and shall be carried out in three phases within one year from the date on which the shareholders’ meeting 

approved the issuance. On June 9, 2021, the board of directors approved the proposal for a cash offering by private 

placement of 1,000 to 12,000,000 common shares and authorized the Chairman to determine the actual number of 

issued shares of 1,2000,000 shares. 

Basis and rationale for price 

setting 

The price of this proposed private placement security is determined according to the pricing principle determined 

by the resolution of the shareholders’ meeting on June 30, 2020, with June 9, 2021, set as the pricing date. 

Reference price is set to be NT$17.17, determined by the following calculation, whichever is higher: (1) The 

simple arithmetical average closing price of the common shares of the Company on any of the first, third or fifth 

trading day prior to the pricing date, after deducting the value of bonus shares issued as stock dividends and cash 

dividends, and adding back the value of shares cancelled in connection with capital reduction. (2) The simple 

arithmetical average closing price of the common shares of the Company for thirty days prior to the pricing date, 

after deducting the value of bonus shares issued as stock dividends and cash dividends and adding back the value 

of shares cancelled in connection with capital reduction. The price for issuing common shares in this proposed 

private placement shall not be lower than 80% of the reference price. 

The price for issuing common shares in this proposed private placement is set to be NT$13.74, which is 80.02% of 

the reference price, complies with pricing principle based on the pricing date determined by the resolution of the 

shareholders’ meeting. In conclusion, the price for issuing common shares in this proposed private placement is 

reasonable. 

Selection method for 

specified parties 

All placees of this private placement are specific person who comply with the regulations of Article 43-6 of the 

Securities and Exchange Act, Directions for Public Companies Conducting Private Placement of Securities, and 

other relevant regulations of competent authority. 

Reasons for private 

placement 

This proposed private placement should be able to boost business growth, enrich operating capital, improve the 

Company’s financial structure, introduce strategic investors who can help boost operating performance, and 

provide funding needed for other long-term development. To ensure a timely yet effective fund raising, it is 

proposed that the Company raises the fund from specific investors through a private placement. In addition, the 

securities issued in this proposed private placement are subject to free share transfer restriction for a period of three 

years, so that a long-term partnership between the Company and strategic investors can be secured. 

Date of payment and 

completion 
06.23.2021 

Information on contributing 

parties 

Target Eligibility 
Quantity 

Purchased 

Relationship with the 

Company 
Participation in Company Operations 

Lin, Han-Fei 

Comply with 

Article 43-6 

Paragraph 1 

Item 2 of the 

Securities and 

Exchange Act 

500,000 Company’s Chairman Company’s Chairman 

Fubon 

Securities Co. 

Ltd. (on behalf 

of X&Z 

Energy 

Investment Pte. 

Ltd.) 

5,104,000 None None 

CMOX 

Technology 

Co., Ltd. 

6,396,000 None None 

Actual purchase (or 

conversion) price 
NT$13.74 

Difference between the 

actual purchase (or 

conversion) and the 

reference price 

The difference between the actual purchase and the reference price is NT$3.43, not lower than 80% of the reference 

price. 

Impact of private placement 

on shareholders’ equity (ex. 

causing an increase in 

accumulated losses) 

None. 

Use of funds from private 

placement and progress of 

proposed plans 

On schedule. 

Effectiveness of private 

placement 

Help enhance the Company’s competitiveness, improve operations efficiency, and will also have a positive impact 

on the shareholders’ equity. 
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2020 Cash Offering by Private Placement Securities 
Item 2020 2nd Private Placement 

Issuance Date: 07.23.2021 
Securities under private 

placement 
Common shares  

Date of resolution and 
approved quantity 

On June 30, 2020, the shareholders’ meeting approved the proposal for the non-public issuance of 
new common shares, in principle that the number of shares to be issued under the non-public issuance 
shall not exceed 50,000,000 shares and shall be carried out in three phases within one year from the 
date on which the shareholders’ meeting approved the issuance. On June 9, 2021, the board of 
directors approved the proposal for a cash offering by private placement of 1,000 to 12,000,000 
common shares and authorized the Chairman to determine the actual number of issued shares of 
1,2000,000 shares. 

Basis and rationale for price 
setting 

The price of this proposed private placement security is determined according to the pricing principle 
determined by the resolution of the shareholders’ meeting on June 30, 2020, with June 9, 2021, set 
as the pricing date. Reference price is set to be NT$17.17, determined by the following calculation, 
whichever is higher: (1) The simple arithmetical average closing price of the common shares of the 
Company on any of the first, third or fifth trading day prior to the pricing date, after deducting the 
value of bonus shares issued as stock dividends and cash dividends, and adding back the value of 
shares cancelled in connection with capital reduction. (2) The simple arithmetical average closing 
price of the common shares of the Company for thirty days prior to the pricing date, after deducting 
the value of bonus shares issued as stock dividends and cash dividends and adding back the value of 
shares cancelled in connection with capital reduction. The price for issuing common shares in this 
proposed private placement shall not be lower than 80% of the reference price. 
The price for issuing common shares in this proposed private placement is set to be NT$13.74, which 
is 80.02% of the reference price, complies with pricing principle based on the pricing date 
determined by the resolution of the shareholders’ meeting. In conclusion, the price for issuing 
common shares in this proposed private placement is reasonable. 

Selection method for 
specified parties 

All placees of this private placement are specific person who comply with the regulations of Article 
43-6 of the Securities and Exchange Act, Directions for Public Companies Conducting Private 
Placement of Securities, and other relevant regulations of competent authority. 

Reasons for private 
placement 

This proposed private placement should be able to boost business growth, enrich operating capital, 
improve the Company’s financial structure, introduce strategic investors who can help boost 
operating performance, and provide funding needed for other long-term development. To ensure a 
timely yet effective fund raising, it is proposed that the Company raises the fund from specific 
investors through a private placement. In addition, the securities issued in this proposed private 
placement are subject to free share transfer restriction for a period of three years, so that a long-term 
partnership between the Company and strategic investors can be secured. 

Date of payment and 
completion 

06.23.2021 

Information on contributing 
parties 

Target Eligibility 
Quantity 

Purchased 
Relationship with 

the Company 
Participation in Company 

Operations 

Lin, Han-Fei 

Comply 
with Article 

43-6 
Paragraph 1 

Item 2 of 
the 

Securities 
and 

Exchange 
Act 

500,000 
Company’s 
Chairman 

Company’s Chairman 

CMOX Technology Co., 
Ltd. 

882,000 None None 

Standard Chem & Pharm 
Co., Ltd. 

7,278,000 None None 

Tsai, Jui-Tsung 1,000,000 None None 
Chen, Chien-Hung 600,000 None None 
Tseng, Chen-Yuan 1,000,000 None None 

Lin, Jhih-Ci 150,000 None None 
Chang, Wen-Chi 300,000 None None 
Tsai, Shih-Chieh 200,000 None None 
Wang, Kuo-Hsun 30,000 None None 

Hsu, Pu-Shan 30,000 None None 
Chen, Shuo-Ping 30,000 None None 

Actual purchase (or 
conversion) price NT$13.74 

Difference between the 
actual purchase (or 
conversion) and the 

reference price 

The difference between the actual purchase and the reference price is NT$3.43, not lower than 80% 
of the reference price. 

Impact of private placement 
on shareholders’ equity (ex. 

causing an increase in 
accumulated losses) 

None. 

Use of funds from private 
placement and progress of 

proposed plans 
On schedule. 

Effectiveness of private 
placement 

Help enhance the Company’s competitiveness, improve operations efficiency, and will also have a 
positive impact on the shareholders’ equity. 
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2024 Cash Offering by Private Placement Securities 

Item 
2024 1st Private Placement 
Issuance Date: 04.18.2025 

Securities under private 
placement 

Common shares  

Date of resolution and 
approved quantity 

On June 27, 2024, the shareholders’ meeting approved the proposal for the non-public issuance of 
new common shares, in principle that the number of shares to be issued under the non-public issuance 
shall not exceed 15,000,000 shares and shall be carried out in three phases within one year from the 
date on which the shareholders’ meeting approved the issuance. On March 12, 2025, the board of 
directors approved the proposal for a cash offering by private placement of 1,000 to 5,000,000 
common shares and authorized the Chairman to determine the actual number of issued shares of 
2,898,752 shares. 

Basis and rationale for price 
setting 

The price of this proposed private placement security is determined according to the pricing principle 
determined by the resolution of the shareholders’ meeting on June 27, 2024, with March 12, 2025, 
set as the pricing date. Reference price is set to be NT$72.94, determined by the following 
calculation, whichever is higher: (1) The simple arithmetical average closing price of the common 
shares of the Company on any of the first, third or fifth trading day prior to the pricing date, after 
deducting the value of bonus shares issued as stock dividends and cash dividends, and adding back 
the value of shares cancelled in connection with capital reduction. (2) The simple arithmetical 
average closing price of the common shares of the Company for thirty days prior to the pricing date, 
after deducting the value of bonus shares issued as stock dividends and cash dividends and adding 
back the value of shares cancelled in connection with capital reduction. The price for issuing 
common shares in this proposed private placement shall not be lower than 80% of the reference 
price. 
The price for issuing common shares in this proposed private placement is set to be NT$58.36, which 
is 80.01% of the reference price, complies with pricing principle based on the pricing date 
determined by the resolution of the shareholders’ meeting. In conclusion, the price for issuing 
common shares in this proposed private placement is reasonable. 

Selection method for 
specified parties 

All placees of this private placement are specific person who comply with the regulations of Article 
43-6 of the Securities and Exchange Act, Directions for Public Companies Conducting Private 
Placement of Securities, and other relevant regulations of competent authority. 

Reasons for private 
placement 

This proposed private placement should be able to boost business growth, enrich operating capital, 
improve the Company’s financial structure, introduce strategic investors who can help boost 
operating performance, and provide funding needed for other long-term development. To ensure a 
timely yet effective fund raising, it is proposed that the Company raises the fund from specific 
investors through a private placement. In addition, the securities issued in this proposed private 
placement are subject to free share transfer restriction for a period of three years, so that a long-term 
partnership between the Company and strategic investors can be secured. 

Date of payment and 
completion 

03.26.2025 

Information on contributing 
parties 

Target Eligibility 
Quantity 

Purchased 
Relationship with 

the Company 
Participation in Company 

Operations 
Fubon Securities Co. Ltd. (on 

behalf of X&Z Energy 
Investment Pte. Ltd.) 

Comply 
with Article 

43-6 
Paragraph 1 

Item 2 of 
the 

Securities 
and 

Exchange 
Act 

170,000 None None 

Chung Hwa Century 
Investment Co. Ltd. 856,752 

Company’s 
Director/Company’s 
major shareholder 

with more than 10% 
shareholding 

Company’s 
Director/Company’s major 
shareholder with more than 

10% shareholding 

Standard Chem & Pharm 
Co., Ltd. 

1,700,000 None None 

Baweida Investment 
Co.,Ltd. 

172,000 None None 

Actual purchase (or 
conversion) price NT$58.36 

Difference between the 
actual purchase (or 
conversion) and the 

reference price 

The difference between the actual purchase and the reference price is NT$14.58, not lower than 80% 

of the reference price. 

Impact of private placement 
on shareholders’ equity (ex. 

causing an increase in 
accumulated losses) 

None. 

Use of funds from private 
placement and progress of 

proposed plans 
On schedule. 

Effectiveness of private 
placement 

Help enhance the Company’s competitiveness, improve operations efficiency, and will also have a 

positive impact on the shareholders’ equity. 
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III)  Other matters that require additional description 

The Company’s unfulfilled commitment made at the time of the application for listing, as of the 

date of application of the annual report  

Commitment made at the time of the application for listing Commitment fulfilment status 

1. Committed that amendment will be made in the Company’s 

Procedures for Acquisition or Disposal of Assets, stating that 

“The Company shall not forego any future capital increase or 

disposal of Actherm Co. Ltd. and Actherm (JIUJIANG) Medical 

Corp. Where the Company intends to lift the aforementioned 

restrictions, it shall be handled by a resolution of the Company’s 

Board of Directors.”. Any amendments related to the 

aforementioned statement shall be disclosed on MOPS and be 

reported to Taipei Exchange for future reference. 

The Company completed the proposed amendment on 

the Company’s Procedures for Acquisition or Disposal of 

Assets, which was approved by the Board of Directors on 

July 10, 2008, and later resolved at shareholders’ 

meeting on June 4, 2009. 

The Company’s Board of Directors approved the 

disposal of Actherm (JIUJIANG) Medical Corp. in 

accordance with the Company’s Procedures for 

Acquisition or Disposal of Assets on May 9, 2014, and 

the information related to the disposal has been disclosed 

on MOPS. 

The Company’s Board of Directors approved the 

liquidation of Actherm Co. Ltd. in accordance with the 

Company’s Procedures for Acquisition or Disposal of 

Assets on January 6, 2017, and the information related to 

the liquidation has been disclosed on MOPS. 

On January 29, 2019, the Company’s Board of Directors 

resolved not to liquidate Actherm Co. Ltd., and the 

relevant information has been disclosed on MOPS. 

2. Committed that under the circumstances that the financial 

statements of Actherm Co. Ltd. being reviewed and audited by 

other CPAs and had been admitted as investment gains and 

losses, or the consolidated financial statements had been 

prepared on this basis, the Company’s CPA shall issue audit 

report that does not mention other CPAs. 

Actherm (SHENZHEN) Medical Corp., a 100% 

investment subsidiary of Actherm Co. Ltd. was 

liquidated in July 2018. 

Actherm Co. Ltd. has renamed to Easywell Biomedicals 

(HK), Inc. Ltd. on October 4, 2019. It’s not currently 

operating, and shares the same CPA with Easywell 

Biomedical, Inc. 

3. Committed that Actherm Co. Ltd. will continue to set up full-

time auditors after listing on the OTC. 

Actherm (SHENZHEN) Medical Corp., a 100% 

investment subsidiary of Actherm Co. Ltd. was 

liquidated in July 2018. 

Actherm Co. Ltd. has renamed to Easywell Biomedicals 

(HK), Inc. Ltd. on October 4, 2019. 

The Company invested in Jiangsu HuaHan Pharma-Tech 

Co., Ltd. through Easywell Biomedicals (HK), Inc. Ltd. 

on April 20, 2020, and acquired a 60% stake. 

The Company completed the acquisition of a 40% equity 

interest in Jiangsu HuaHan Pharma-Tech Co., Ltd. 

through Easywell Biomedicals (HK), Inc. Ltd. on January 

6, 2025, resulting in Jiangsu HuaHan Pharma-Tech Co., 

Ltd. becoming a wholly owned subsidiary of the Company 

through indirect shareholding. 

Jiangsu HuaHan Pharma-Tech Co., Ltd. Completed a 

cash capital increase on December 26, 2025, resulting in 

the Company’s indirect shareholding adjusting to 95%. 

Easywell Biomedicals (HK), Inc. Ltd. has full-time 

auditors. 

 

VII.  Any of the Situations Listed in Article 36, Paragraph 3, Subparagraph 2 of the 

Securities and Exchange Act, Which Might Materially Affect Shareholders' Equity 

or the Price of the Company's Securities, that has occurred during the Most Recent 

Fiscal Year up to the Date of Publication of the Annual Report: None. 
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Easywell Biomedicals, Inc. and subsidiaries 

Declaration of Consolidated Financial Statements of Affiliated Enterprises 

 

For the year ended December 31, 2025, pursuant to “Criteria Governing Preparation of Affiliation 

Reports, Consolidated Business Reports and Consolidated Financial Statements of Affiliated 

Enterprises,” the Company that is required to be included in the consolidated financial statements of 

affiliates, is the same as the Company required to be included in the consolidated financial statements 

of parent and subsidiary companies under International Financial Reporting Standard No. 10. Also, if 

relevant information that should be disclosed in the consolidated financial statements of affiliates has 

all been disclosed in the consolidated financial statements of parent and subsidiary companies, it shall 

not be required to prepare separate consolidated financial statements of affiliates.  

 

Hereby declare,  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Easywell Biomedicals, Inc.  

 

Representative: Lin, Han-Fei 

 

March 12, 2026 

 



 

 

 

 

 

 

 

 

 

 

Easywell Biomedicals, Inc.  

 

 

 

 

Chairman: Lin, Han-Fei 

 
 

 

 


